INSTRUCTIONS FOR BIDDERS

BOOK I, ANNEX A — ADMINISTRATIVE CERTIFICATES

ANNEX A.4.
CERTIFICATE OF BID VALIDITY

If you see the blue fillable fields as in Figure 1, skip to
Step 3. If not, follow the instructions in Step 2.

I, the undersigned, as an authorized representative of

(Company Name),
hereafter referred to as the “Bidder” submitting this Bid, do hereby certify that pri
and all other aspects of our Bid will remain valid for a period of twelve (12) m
the Bid Closing Date of this IFB.

Adjust your Adobe settings as follows (also see Figure 2):

Go to the “Edit” menu and select “Preferences”
In the “Forms” tab, check the box “show border hover
color for fields”.

e Click “OK” to save your settings. PRINTED NAME

SIGNATURE DATE SIGNATURE OF AUTHORIZED REPRESENTATIVE

TITLE
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Figure 5

Complete the certificates by filling out the fields.

Click on the signature box to electronically sign each certificate.
once you sign a certificate, the fillable fields on that page will be locked and you will no longer be able to
correct the information.

In case there is not enough space in the fillable fields to complete the requested information, please refer to the last page
“Continous Information” to continue.

Before signing any of the certificates, please review your input for correctness and ensure you have not missed any fields
or checkboxes.

In accordance with Section 3.4 of Book I, no information disclosing or contributing to disclose the Bid price shall be
made part of Volume 1 (Administration). Failure to abide to this prescription shall result in the Bid being declared non-compliant.

For further assistance, please contact the Purchaser's Point of Contact indicated in Section 2.6.1 of Book .
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ANNEX A.1.
CERTIFICATE OF LEGAL NAME OF BIDDER

This Bid is prepared and submitted on behalf of the legal corporate entity specified below:

FuLL NAME OF CORPORATION:

DIVISION (IF APPLICABLE):

SuB-DIVISION (IF APPLICABLE):

OFFICIAL MAILING ADDRESS:

EMAIL ADDRESS:

POINT OF CONTACT (POC) FOR THIS BID:

MAIN POC: ALTERNATIVE POC:
NAME: NAME:
POSITION: POSITION:
TELEPHONE: TELEPHONE:
EMAIL: EMAIL:
SIGNATURE DATE SIGNATURE OF AUTHORIZED REPRESENTATIVE

PRINTED NAME

TITLE

NATO UNCLASSIFIED
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ANNEX A.2.
ACKNOWLEDGEMENT OF RECEIPT OF RFQ AMENDMENTS

[] 1, the undersigned, as an authorized representative of the Bidder, confirm there were no
amendments to RFQ No. RFQ-CO-115714-INTEG

[] 1, the undersigned, confirm to have received the following amendment(s) to RFQ No. and
RFQ-CO-115714-INTEG
the Bid, as submitted, reflects the content of such amendment(s)*:

DATE OF ISSUE DATE OF RECEIPT
GHENRRENTRIUMEE BY THE PURCHASER BY THE Bidder
SIGNATURE DATE SIGNATURE OF AUTHORIZED REPRESENTATIVE

PRINTED NAME

TITLE

NATO UNCLASSIFIED
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ANNEX A.3.
CERTIFICATE OF INDEPENDENT DETERMINATION

1. Each Bidder signing this Bid shall, in connection with this RFQ, certifies that:
a) It has read and understands all documentation issued as part of this RFQ.

b) The Bid submitted in response to the referred RFQ is fully compliant with the
provisions of the RFQ and the Prospective Contract.

c) This Bid was prepared independently, without consultation, communication or
agreement, for the purpose of restricting competition, with any other Bidder or
competitor;

d) The contents of this Bid was not knowingly disclosed by the Bidder and will not
knowingly be disclosed by the Bidder prior to award, directly or indirectly, to any other
Bidder or competitor®, and;

e) No attempt has been made, or will be made, by the Bidder to induce any other person
or firm to submit, or not to submit, a Bid for the purpose of restricting competition.

2. Each person signing this Bid shall also certifies that:

[] They are the person within the Bidder's organisation responsible for the contents of
this Bid and confirms that they have not participated, and will not participate, in any
action contrary to paragraphs 1(a) through 1(e) above, or;

[] They are not the person within the Bidder's organisation responsible for the contents
of this Bid but that they have been authorized in writing to act as agent for the person(s)
responsible for the contents and certifies that:

(i) such person(s) has/have not participated, and will not participate, in any
action contrary to paragraphs 1(a) through 1(e) above, and;

(i) they themselves have not participated, and will not participate, in any action
contrary to paragraphs 1(a) through 1(e) above.

* Note: if the Offeror deletes or modifies subparagraph (1d) of this ANNEX A.3, the Offeror
must furnish a signed statement with its Quotation setting forth in detail the circumstances
of such disclosure.

SIGNATURE DATE SIGNATURE OF AUTHORIZED REPRESENTATIVE

PRINTED NAME

TITLE

NATO UNCLASSIFIED
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ANNEX A.4.
CERTIFICATE OF BID VALIDITY

I, the undersigned, as an authorized representative of

(Company Name),
hereafter referred to as the “Bidder” submitting this Bid, do hereby certify that the pricing
and all other aspects of our Bid will remain valid for a period of twelve (12) months
from the Bid Closing Date of this RFQ.

SIGNATURE DATE SIGNATURE OF AUTHORIZED REPRESENTATIVE

PRINTED NAME

TITLE

NATO UNCLASSIFIED
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ANNEX A.5.
CERTIFICATE OF PRICE CEILING

I, the undersigned, as an authorized representative of the Bidder, hereby certify that the total
price offered in Volume 3 (Price) of this Bid does not exceed the price ceiling
provided in paragraphs 3.6.3.9-3.6.3.11  of the Bidding Instructions.

Note: All prices, or supporting pricing information, shall be included in Volume 3 (Price)
only. There shall be no pricing information disclosed in either the Administration or
Technical Volumes.

SIGNATURE DATE SIGNATURE OF AUTHORIZED REPRESENTATIVE

PRINTED NAME

TITLE

NATO UNCLASSIFIED
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ANNEX A.6.
CERTIFICATE OF EXCLUSION OF TAXES, DUTIES AND CHARGES

I, the undersigned, as an authorized representative of the Bidder, for the purposes of
this RFQ, hereby acknowledge that the NCI Agency ("the Purchaser") is excluded from all
taxes, duties and customs charges from which the Purchaser is exempt by the terms of
Article IX and X of the Ottawa Agreement.

SIGNATURE DATE SIGNATURE OF AUTHORIZED REPRESENTATIVE

PRINTED NAME

TITLE

NATO UNCLASSIFIED
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ANNEX A.7.
CERTIFICATE OF ORIGIN OF EQUIPMENT, SERVICES AND INTELLECTUAL PROPERTY

I, the undersigned, as an authorized representative of the Bidder, hereby certify that,
if awarded the Contract pursuant to this RFQ, the Contract will be performed subject to
the following conditions:

a. None of the work, including project design, labour and services shall be performed
other than by firms from and within participating NATO member countries;

b. No material or items of equipment, down to and including identifiable sub-
assemblies, shall be manufactured or assembled by a firm other than from and within
a participating NATO member country. A sub-assembly is defined as a portion of an
assembly consisting of two or more parts that can be provisioned and replaced as an
entity; and

c. The intellectual property rights to all design documentation and related system
operating software shall reside in NATO member countries, and no license fees or
royalty charges shall be paid by the Bidder to firms, individuals or governments other
than within the NATO member countries.

SIGNATURE DATE SIGNATURE OF AUTHORIZED REPRESENTATIVE

PRINTED NAME

TITLE

NATO UNCLASSIFIED
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ANNEX A.8.
COMPREHENSION AND ACCEPTANCE OF CONTRACT GENERAL
AND SPECIAL PROVISIONS

I, the undersigned, as an authorized representative of the Bidder, hereby certify that | have
reviewed the Contract Special Provisions and Contract General Provisions set forth in
the Prospective Contract, in Book Il of this RFQ. The Bidder hereby provides its
confirmation that it fully comprehends the rights, obligations and responsibilities of the
Contractor as set forth in the articles and clauses of the prospective contract. The
Bidder additionally certifies that the Bid submitted by the Bidder is without prejudice,
qualification or exception to any of the Terms and Conditions and it will accept and
abide by the stated Special Contract Provisions if awarded the prospective contract as a
result of this RFQ.

SIGNATURE DATE SIGNATURE OF AUTHORIZED REPRESENTATIVE

PRINTED NAME

TITLE

NATO UNCLASSIFIED
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ANNEX A.9.
DISCLOSURE OF INVOLVEMENT OF FORMER NCI AGENCY EMPLOYMENT

The Bidder hereby certifies that, in preparing its Bid, the Bidder did not have access to
solicitation information prior to such information been authorized for release to Bidders (e.g.
draft statement of work and requirement documentation).

The Bidder hereby acknowledges the post-employment measures applicable to former
NCI Agency personnel as per the excerpt of the NCI Agency Code of Conduct, attached
hereto as ANNEX A.9a.

The Bidder hereby certifies that its personnel working as part of the company’s
team, at any tier, preparing the Bid:

[] have not held employment with the NCI Agency within the last two (2) years.

[] have held employment with the NCI Agency within the last two (2) years, but
attests in a signed statement, which will be attached hereto, that they were not
previously involved in the project under competition (as defined in the excerpt of
the NCI Agency Code of Conduct).

The Bidder hereby also certifies that, to best of its knowledge:

[] itneither employs nor receives services from former NCI Agency personnel at
grades G22 (formerly A5) and above or ranks OF-5 and above, who departed the
NCI Agency within the last twelve (12) months. This prohibition covers
negotiations, representational communications and/or advisory activities.

If applicable, complete the details of former NCI Agency personnel below:

EMPLOYEE NAME FORMER NCI Agency CURRENT COMPANY
POSITION POSITION
SIGNATURE DATE SIGNATURE OF AUTHORIZED REPRESENTATIVE

PRINTED NAME

TITLE

NATO UNCLASSIFIED
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ANNEX A.9a
EXCERPT OF NCI AGENCY AD. 05.00, CODE OF CONDUCT DATED MAY 2017

Article 14 PROCUREMENT AND CONTRACTORS

14.1

14.2

14.3

14.4

14.5

14.6

14.7

NCIl Agency Personnel are required to maintain unquestionable integrity and
impartiality in relation to procurements initiated by the NCI Agency.

NCI Agency Personnel shall not disclose any proprietary or contract related
information regarding procurement directly or indirectly to any person other than a
person authorized by the NCI Agency to receive such information. NCI Agency
Personnel shall not disclose any documentation related to a procurement action to any
third party without a need to know1 (e.g., draft statement of work, statement of
requirements) unless this is expressly provided under NATO Procurement Regulations
or authorized in writing by the Director of Acquisition. During an on-going selection,
NCI Agency Personnel shall not disclose any information on the selection procedure
unless authorized by the Chairman of the award committee/board. The NCI Agency
Personnel concerned will ensure that proper access controls are put in place to
prevent disclosure of procurement information that has not yet been authorized for
release for outside distribution, including draft statements of work and requirement
documentations.

NCI Agency Personnel will not participate in a source selection if an offer has been
provided by a friend, family member, a relative, or by a business concern owned,
substantially owned, or controlled by him/her or by a friend, family member or a
relative. NCI Agency Personnel appointed as part of an evaluation shall report such
links to the Director of Acquisition immediately upon becoming aware of it.

Contractors and consultants shall not be allowed to participate in the drafting of the
statement of work or in the source selection process unless they and their
company/employer will be excluded from competition of the related contract. The
same will apply to contractors and consultants involved in the definition and
development of requirements.

Contractors will be given specific and coherent statements of work, providing precise
explanation of how she/he is going to be employed. Tasks to be performed and
minimum qualifications are to be well defined from the start. In addition, supervisors
will ensure that contractors do not occupy managerial positions within the Agency.

NCI Agency Personnel shall not enter into authorized commitments in the name of
NCI Agency or NATO unless specifically authorized. NCI Agency Personnel must
abstain from making promises or commitment to award or amend a contract or
otherwise create the appearance of a commitment from the NCI Agency unless
properly authorized by the NCI Agency.

NCI Agency Personnel shall not endorse directly or indirectly products from industry.

Therefore, NCI Agency Personnel shall not name or make statements endorsing or
appearing to endorse products of specific companies.

NATO UNCLASSIFIED
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Industry partners will need to abide with the post-employment measures under this
Directive upon submission of their Quotations / proposals to the NCI Agency. As part
of the selection process, industry will be requested to agree with an ethical statement.

Article 15 INDUSTRY INITIATIVES

15.1

15.2

15.3

Industry initiatives may include loans, displays, tests or evaluation of equipment and
software, requesting NCI Agency speakers at industry gatherings and conferences,
inviting speakers from industry to NCI Agency events, consultancy or studies of
technical or organizational issues, etc. These initiatives are usually at no cost to the
NCI Agency and take place at a pre- contractual phase or before the development of
requirements and specifications. While there are benefits associated with the early
involvement of industry in the definition of requirements and specifications, this also
raises the potential for unfair treatment of potential competitors.

Industry initiatives which go beyond routine interaction in connection with on- going
contracts must be reported to and coordinated by the NCI Agency Acquisition
Directorate for approval. Industry initiatives shall be properly documented and
governed by written agreements between the NCI Agency and the company
concerned where relevant. Such agreements may contain provisions describing the
nature of the initiative, the non-disclosure of NCI Agency/NATO information, NCI
Agency ownership of any resulting work, the NCI Agency’s right to release such work
product to future competitors for any follow-on competition or contract, the requirement
that any studies must provide non-proprietary solutions and/or an acknowledgement
that the participating companies will not receive any preferential treatment in the
contracting process.

Any authorized industry initiatives must be conducted in such a way that it does not
confer an unfair advantage to the industry concerned or create competitive hurdles for
potential competitors.

Article 17 POST EMPLOYMENT MEASURES

171

17.2

The NCI Agency will not offer employment contracts to former NCI Agency Personnel
who departed less than 2 years earlier, unless prior approval by the General Manager
has been received.

Former NCI Agency Personnel will not be accepted as consultants or commercial
counterpart for two (2) years after finalization of their employment at NCI Agency,
unless the General Manager decides otherwise in the interest of the Agency and as
long as NATO rules on double remuneration are observed. Such decision shall be
recorded in writing. Commercial counterparts include owners or majority shareholders,
key account managers, or staff member, agent or consultant of a company and/or
subcontractors seeking business at any tier with the NCI Agency in relation to a
procurement action in which the departing NCI Agency staff member was involved
when they were under the employment of the NCI Agency. As per the Prince 2 Project
methodology, a Project is defined as a “temporary organization that is created for the
purpose of delivering one or more business products according to an agreed business
case”. For the purpose of this provision, involvement requires (i) drafting, review or
coordination of internal procurement activities and documentation, such as statement
of work and statement of requirement; and/or (ii) access to procurement information

NATO UNCLASSIFIED
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that has not yet been authorized for release for outside distribution, including draft
statements of work and requirement documentations; and/or (iii) being appointed as a
representative to the Project governance (e.g., Project Board) with access to
procurement information as per (ii) above; and/or (iv) having provided strategic
guidance to the project, with access to procurement information as per (ii) above.

In addition to Section 17.2 above, former NCI Agency Personnel at grades A5 and
above or ranks OF-5 and above are prohibited during twelve months following the end
of their employment with the NCI Agency to engaging in negotiations, representational
communications and/or advisory activities with the NCI Agency on behalf of a private
entity, unless this has been agreed in advance by the NCI Agency General Manager
and notified to the ASB.

NCI Agency Personnel leaving the Agency shall not contact their former colleagues in
view of obtaining any information or documentation about procurement activities not
yet authorized’ release. NCI Agency Personnel shall immediately report such contacts
to the Director of Acquisition.

The ASB Chairman will be the approving authority upon recommendation by the Legal
Adviser when the NCI Agency Personnel concerned by the above is the NCI Agency
General Manager and will notify the ASB.

NCI Agency Personnel leaving the Agency shall sign a statement that they are aware
of the post-employment measures set out in this Directive.

The post-employment measures set out in this Directive shall be reflected in the NCI
Agency procurement documents, such as IFBs, and contract provisions.

For information purposes only. No signature required.

NATO UNCLASSIFIED
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ANNEX A.10.
DiISCLOSURE OF REQUIREMENTS FOR NCI AGENCY EXECUTION OF
SUPPLEMENTAL AGREEMENTS

I, the undersigned, as an authorized representative of the Bidder, certify that (check the
applicable statement below):

] | do not have any supplemental agreements to disclose for the performance of this
prospective contract (making points 1 to 3 below obsolete).

[] I do have supplemental agreements to disclose for the performance of this contract
(complete points 2 and 3 below in a separate attachment to this certificate).

1. All supplemental agreements, defined as agreements, documents and/or permissions
outside the body of the prospective contract but required by my government, and the
governments of my sub-contractors, to be executed by the NCI Agency as a condition of
my firm’s performance of the Contract, have been identified as part of the Bid.

2. Examples of the terms and conditions of such agreements are attached hereto. The
anticipated restrictions to be imposed on NATO, if any, have been identified in our offer
along with any potential conflicts with the terms, conditions and specifications of the
prospective contract, see (complete, if any):
These anticipated restrictions, and potential conflicts, are based on our knowledge of and
prior experience with such agreements and their implementing regulations. We do not
certify that the language or the terms of these agreements will be exactly as we have
anticipated.

3. The processing time for these agreements is calculated into our delivery and performance
plans and contingency plans made in the case that there is delay in processing on the part
of the issuing government(s), see (complete, if any):

4. We recognise that additional supplemental agreements, documents and permissions
presented as a condition of contract performance or Memorandum of Understanding
signature after our firm would be selected as the successful Bidder, may be cause for the
NCI Agency to determine the submitted offer to be non-compliant with the requirements of
this RFQ.

5. We accept that, should the resultant supplemental agreements issued in final form by the
government(s) result in an impossibility to perform the prospective contract in accordance
with its schedule, terms or specifications, the prospective contract may be terminated by
the Purchaser at no cost to either Party (i.e. Purchaser and Bidder).

SIGNATURE DATE SIGNATURE OF AUTHORIZED REPRESENTATIVE

PRINTED NAME

TITLE

NATO UNCLASSIFIED
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ANNEX A.11.
CERTIFICATE OF AQAP 2110 orR ISO 9001:2015 COMPLIANCE

I, the undersigned, as an authorized representative of the Bidder, hereby certify that (check
the applicable statement below):

[] the Bidder is fully compliant with the AQAP 2110 or ISO 9001:2015 Quality Assurance
Standards and Procedures and is currently so certified for at least 6 months after the

Bid Closing Date of this RFQ. A copy of the quality certification is attached
herewith.

[] the Bidder is fully compliant with the AQAP 2110 or ISO 9001:2015 Quality Assurance
Standards and Procedures and is currently so certified but the expiry date will occur
within the next 6 months after the Bid Closing Date of this RFQ. A copy of the
quality certification is attached herewith, as well as the Company’s written
intention to extend such certificate.

[] the Bidder is currently not compliant with the AQAP 2110 or ISO 9001:2015 Quality
Assurance.

SIGNATURE DATE SIGNATURE OF AUTHORIZED REPRESENTATIVE

PRINTED NAME

TITLE

NATO UNCLASSIFIED
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ANNEX A.12.
LIST oF PROPOSED KEY PERSONNEL

NATO S=CRET
Clearance

If no,
Position Full Name expected
Yes/No date of
obtaining
Clearance

Design

Project Manager

Technical Lead

Work Package Architect

Chief Engineer laaS

Chief Engineer CPS

Chief Engineer SMC

Chief Engineer Cyber Security

Chief Engineer ECS

Engineer Security

Engineer Identify and Access
Management

DevOps Engineer- Automation
Architect

DevOps Engineer- 1aaS

DevOps Engineer- Networking

Test Engineer Quality Manager

Risk Manager

Test Director

IMPLEMENTATION (AGILE
SPRINTS)

Project Manager

Technical Lead

Work Package Architect

Chief Engineer laaS

Chief Engineer CPS

Chief Engineer SMC

Chief Engineer Cyber Security

Chief Engineer ECS

Engineer Security

Engineer Identify and Access
Management

NATO UNCLASSIFIED



NATO UNCLASSIFIED
RFQ-CO-115714-INTEG
Book | — Bidding Instructions
NATO Communleations= € Annex B — Clarification Request Form

and Information Agency =c:.c:

DevOps Engineer- Automation
Architect

DevOps Engineer- 1aaS

DevOps Engineer- Networking

Test Engineer

Quality Manager

Risk Manager

Scrum Master

Release and Integration Lead

Test Director

Personal Data Protection

Although NATO, as an international organization, is not subject to GDPR and national data
protection law, it is committed to protecting the personal data that it processes. All processing
of personal data will be done in accordance with applicable NATO policies and regulations.

SIGNATURE SIGNATURE OF AUTHORIZED
DATE REPRESENTATIVE

PRINTED NAME

TITLE

NATO UNCLASSIFIED
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ANNEX A.13.
LIST OF PROSPECTIVE SUBCONTRACTORS/CONSORTIUM MEMBERS

I, the undersigned, as an authorized representative of the Bidder, certify that (check the
applicable statement below):

[[] there are no subcontractors/consortium members involved to perform under the
prospective contract.

[] the following subcontractors/consortium members will be involved to perform under
the prospective contract:

NAME AND ADDRESS ESTIMATED
PRIMARY
OF SUBCONTRACTOR, L oEaTa ITEMS/SERVICES TO BE VALUE OF
INCL. COUNTRY OF WORK PROVIDED SUBCONTRACT
ORIGIN/REGISTRATION (IN CURRENCY)
SIGNATURE DATE SIGNATURE OF AUTHORIZED REPRESENTATIVE

PRINTED NAME

TITLE

NATO UNCLASSIFIED
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ANNEX A.14.
BIDDER BACKGROUND IPR

The Bidder Background Intellectual Property Rights (“IPR”), specified in the table below, will
be used for the purpose of carrying out work pursuant to the prospective contract.

ITEM DESCRIPTION INDICATE IF COTS'

The Bidder has and will continue to have, for the duration of the prospective contract, all
necessary rights in and to the Background IPR specified above.

The Background IPR stated above complies with the terms specified in Article 39 of the
Contract Special Provisions and shall be licensed to the Purchaser according to the terms
and conditions specified therein and in Article 30 of the Contract General Provisions.

SIGNATURE DATE SIGNATURE OF AUTHORIZED REPRESENTATIVE

PRINTED NAME

TITLE

!Indicate whether the IPR is applicable to a COTS product, as defined in the Contract General Provisions.

NATO UNCLASSIFIED
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ANNEX A.15.
SUBCONTRACTOR AND THIRD PARTY IPR

The subcontractor and third party Intellectual Property Rights (“IPR”), specified in the table
below, will be used for the purpose of carrying out work pursuant to the prospective contract.

ITEM DESCRIPTION / IP OWNERSHIP INDICATE IF COTS?

The Bidder has and will continue to have, for the duration of the prospective contract, all
necessary rights in and to the IPR specified above necessary to perform the Bidder’s
obligations under the prospective contract.

The subcontractor and third party IPR stated above complies with the terms specified in Article
30 of Part Il — Contract General Provisions.

SIGNATURE DATE SIGNATURE OF AUTHORIZED REPRESENTATIVE

PRINTED NAME

TITLE

2 Indicate whether the IPR is applicable to a COTS product, as defined in the Contract General Provisions.

NATO UNCLASSIFIED
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ANNEX A.16.
PAST PERFORMANCE REFERENCES

For each of the references listed below, Bidders are required to explain what aspects of the
referenced contracts relate to the proposed effort. Please review the sub-factors in Book |
Technical Volume Section 3.

Reference Number 1: Contract

POC Name: | Phone Number: |

Title:

Company
name/Agency,
Address:

E-Mail Address:

Contract Title:

Contract
No:/Type

Contract POP: | Contract Value: |

*POP is Period of Performance.

If applicable, click here to add a 2nd Reference.

Reference Number 2: Contract

POC Name: | Phone Number: |

Title:

Company
name/Agency,
Address:

E-Mail Address:

Contract Title:

Contract
No:/Type

Contract POP: | Contract Value: |

If applicable, click here to add a 3rd Reference.

Reference Number 3: Contract

POC Name: | Phone Number: |

Title:

Company
name/Agency,
Address:

E-Mail Address:

Contract Title:

Contract
No:/Type

Contract POP: | Contract Value: |

NATO UNCLASSIFIED
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Bidders are required to provide a brief description of the work performed under
the referenced effort Number 1:

NATO UNCLASSIFIED



NATO UNCLASSIFIED

RFQ-CO-115714-INTEG

NATO Communications g Book | — Bidding Instructions

and Information Agency i o: o .. . i
Annex A — Administrative Certificates

1 I hereby declare that | have provided at least one (1) and maximum three
(3) contract references as part of Annex A.16.

SIGNATURE DATE SIGNATURE OF AUTHORIZED REPRESENTATIVE

PRINTED NAME

TITLE

NATO UNCLASSIFIED
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ANNEX A.17.
VENDOR SUPPLY CHAIN SECURITY SELF-ATTESTATION STATEMENT

I, the undersigned, as an authorized representative of the Bidder, hereby affirm that the
security of the supply chain for the following product(s) (list the product(s) below):

has/have been assessed against the requirements laid down in directive AC/322-
D(2017)0016 (INV), named “NATO SUPPLY CHAIN SECURITY REQUIREMENTS FOR
COMMERCIAL OFF THE SHELF COMMUNICATION AND INFORMATION SYSTEMS
SECURITY ENFORCING PRODUCTS”, attached hereto as ANNEX A.17a.

| endorse this supply chain security statement for the product(s) listed in the first paragraph of
this certificate, which covers the following items:

- Supply Chain Security Program Governance
- Security in Manufacturing and Operations

- Security in Logistics

- NATO Information Protection

- Vendor Physical and Personnel Security

- Security in Service Management

- Security in Incident Management

- 3rd Party Supplier Management

| can supply supporting evidence if required.

SIGNATURE DATE SIGNATURE OF AUTHORIZED REPRESENTATIVE

PRINTED NAME

TITLE

NATO UNCLASSIFIED
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ANNEX A.17a
EXCERPT OF THE NATO SUPPLY CHAIN SECURITY REQUIREMENTS, DATED 30 MARCH 2017

Appendix 2 - Vendor Specific Requirements for Supply Chain Security

This annex is providing the expectations and associated taxonomy for supply chain security
for a vendor of CIS Security Enforcing Products to NATO.

1. This section describes the practices applicable to the portions of such vendors’ Value
Chains as identified in the Scope Section.

2. These practices provide a framework regarding supply chain security areas and steps
to be deployed, as applicable, by all suppliers and vendors of CIS products to NATO.
Through the procurement process the final vendor will establish a supply chain security
self-attestation statement. Annex A of this directive provides a template.

3. These practices address the following key security areas applicable to the supply
chains of vendors of CIS to NATO:

1. Supply Chain

Security
Program
Govemance
2. Security in
8. 3rd Party Manufacturing
Vendor Security and Operations

i | Tl

7. Security -
Incident -« 3.LS;c;t;;|ctys in
Management g
¥ Y
|
e v
e Secu_nty " 4. Information
Service .
Protection
Management
5. Physical and
Personnel
Security

Figure 3 — Supply Chain Security Areas
1.1.  Supply Chain Security Program Governance
1.1.1. This area of security describes the practices for a CIS product vendor's overall

governance for supply chain security and compliance. The program shall cover the
following issues:
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Governance model:

Clearly defining roles and responsibilities
Taking into account key third party vendor and their supply chain security
conformance

Security policies, standards and procedures:

Include supply chain security issues in their quality baseline, especially
dealing with delivery and manufacturing issues;

Maintain a supplier management procedure in their quality baseline;
Security incident response procedures;

Define supply chain security self-assessment and internal audit processes.

1.1.2. The vendor, to improve its practices, should:

Develop and implement a supply chain security program including roles and
responsibilities, with identifying clearly 3™ party vendor.

Conform with existing standard and practices like Assurance Life Cycle (ALC)
assurance requirements of ISO/IEC 15408, Informational Technology —
Security techniques — Evaluation criteria for IT security.

Develop its policies to manage supply chain security risks in the following
areas:

Manufacturing and service operations

Implementation control and validation processes

Scrap management processes

Cyber threat and vulnerability management

Anomaly detection and investigation

Counterfeit mitigation, integrity and trapping

Compliance management to manufacturing specification note

Conduct short-periodic assessments by independent third parties against
supply chain security leading practices to identify potential gaps

1.2.  Security in Manufacturing and Operations

The governed supply chain security program shall address security in manufacturing and

operations.

1.2.1. The area of security in manufacturing and operations describes the practices to protect
against supply chain security threats and risks in manufacturing operations. It shall
address, at least, the following:

Security of production platform
Security in Inventory Management
Segregation of Duties

Tracking and Accountability

Scrap Management

Tampering and Malicious Modification
Counterfeit Mitigation

1.2.2. The CIS product vendor, to improve its practices, should:

Implement controls to manage access to material inventory within the
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production environment.

e Maintain accounting of inventory throughout the production lifecycle.

e Maintain inventory tracking documentation and/or information for an
appropriate agreed time period.

e CIS equipment/components should be marked with one or more markers such
as company logo, forgery-proof part number to prevent counterfeiting.

¢ Implement applicable separation of duties controls to limit opportunities for
counterfeiting, malicious modification and tampering.

e Scrap should be tracked and controlled until destroyed or deemed unusable.

1.3.  Security in Logistics
The governed supply chain security program shall address security in logistics.

1.3.1. The area of security in logistics describes the practices to protect against security
threats and risks during storage and distribution of software, components and products
through the supply chain. It shall address, at least, the following:

e Packaging Security
e Transportation Security, including tampering detection
e Secured Warehousing and Storage

1.3.2. The CIS product vendor, to improve its practices, should:

e Ensure anonymity of client by implementing technical mechanism that does not
require to show human-readable or direct information about client (example
given: bar-code...).

e Implement a control policy for each equipment/component before their
packaging.

e Ensure robust tamper detection by advanced mechanism (seal, secure
packaging...)

e Implement anti-tamper mechanisms

e Store proprietary material in an access controlled area.

¢ Uniquely identify all shipped components using valid identification and tracking
techniques (e.g., serial numbers, date codes, license labels).

1.4. NATO Procurement and Sustainment Information Protection

The governed supply chain security program shall address NATO procurement and
sustainment information protection.

This area addresses the protection of all NATO information handled during the operation of
the CIS product and all the services linked to its usage. It covers information related to the
support service and the hotline involved in the maintenance of the product during the sustain
phase; information required by an ancillary service, like signature pushing, necessary for the
correct operation of the product and any residual information in equipment handled all along
the sustain and end-of-life phases and scrap management.

The vendor shall address these issues by:
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Using of cryptographic mechanisms and products to protect sensitive
information exchanged

Setting up information access controls

Enforcing a network security policies regarding confidentiality consistent with
the sensitivity data handled, which may include parameters for use of third party
cloud service providers.

1.4.1. The CIS product vendor, to improve its practices, should:

Secure and control NATO and procurement and sustainment information in a

manner such that:

- It limits the use for intended purpose;

- Limits the access to authorized personnel compliancy with need-to-know
concept and cleared at the appropriate NATO level,

- Ensures segregation from that of other customers (e.g. separate
information system customer directories).

Ensure confidentiality of information during storage, scrapping and while in

transit, using techniques as permitted by NATO directives.

Implement all procedures and technical measures to prevent leakage of NATO

procurement and sustainment information.

Ensure anonymization or confidentiality of shipping and information gathered

during the support and maintenance phases.

Periodically have access control procedures, including visitor access, and all

technics used to prevent leakage of information audited by independent control

office.

Ensure confidentiality of design and development information that could

jeopardize product security.

1.5. Vendor Physical and Personnel Security

The governed supply chain security program shall address vendor physical and personnel

security.

1.5.1. This area of personnel security describes the practices to protect NATO’s operational
or business confidential information when employees and contractors have physical
access to such information on vendor premises. It shall address, at least, the following:

Physical Access Controls and Monitoring, in compliance with NATO directive
protection of such a confidential information at proper level.
Security training and awareness, in compliance with NATO directive on
protection of such a confidential information at proper level.

1.5.2. The CIS product vendor, to improve its practices, should:

Implement applicable physical access controls for entering as well as exiting
facilities.

Periodically have development and loading premises, including all remote
network access point audited by independent control office.

Periodically review and update physical access entitlement and privilege. This
review should be based on employee background, adjusting the roles.
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o Deploy periodic security awareness campaigns and training to all personnel
addressing the following areas, as applicable:
- Security and information protection practices against social engineering,
phishing, malware, etc.
- Information systems access
- Security incident detection and reporting
- Response to burglary, robbery and in-transit theft
- Visitor access and challenging unidentified persons or vehicles
- Management and disposal of scrap
- Detection of counterfeit items and malicious modification

1.6.  Security in Service Management
The governed supply chain security program shall address security in service management.

1.6.1. This area of service management describes the practices to continue to securely
deliver support and ancillary services required for the security product to be operated
—e.g. online services like signature server —and maintained — e.g. online update server
—in an event of a service disruption. It shall address, at least, the following:

e Security in Business Continuity Planning issues;
e Business Continuity Plan Testing procedures;
o Activity Recovery Plan.

1.6.2. The CIS product vendor, to improve its practices, should:

o Implement security controls as part of business continuity efforts (e.g.
processes, location) to ensure confidential information is protected during
periods of disruption.

¢ Implement vulnerability survey, both from customers and open sources.
Post-sale services and configuration support.

e Test business continuity plans for security periodically and update them based
on the results of the testing.

1.7.  Security in Incident Management
The governed supply chain security program shall address security in incident management.
1.7.1. This area of security incident management describes the practices to establish and
implement a robust incident management process to identify, document and resolve
security incidents. It shall address, at least, the following:
¢ Incident handling and response procedures
1.7.2. The CIS product vendor should:
e Establish capabilities to identify and respond to security incidents.
e Assign roles and responsibilities to personnel, including response procedures,

to manage security incidents effectively.
e Review incident response plan periodically and update based on evolving
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security risks and threats.
¢ Vulnerability review and impact analysis on CIS product facilities.

e Implement analysis of 0-day incidents, including their impact on the supply
chain.

1.8. 3™ Party Supplier Management

The governed supply chain security program shall address 3" party supplier management.

1.8.1. This area of 3™ party security describes making multiple tiers of suppliers to a CIS
product vendor to NATO aware of all applicable security practices. The prior vendor
shall ask to their 1% tier of underlying suppliers/partners for an assessment of the
suppliers’ supply chain security expressing compliance to this directive. Direct vendors
to NATO should make supply chain security statement of their underlying suppliers
available to the contracting authorities.

1.8.2. Direct vendors to NATO should provide 3" party suppliers with this directive and make
them aware of its content, both requirements and recommended practices.

For information purposes only. No signature required.
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CONTINOUS INFORMATION

Only use this page when there was not enough space in the fillable fields to complete the requested
information. Unsolicited information will not be taken into account.
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	section 1 INTRODUCTION
	1.1 Purpose
	1.1.1 The purpose of this Invitation for Bids (IFB) is to [include project specific info. A sentence is sufficient.].
	1.1.2 All of the technical details and requirements of the project are explained in Book II, Part IV, Statement of Work (SOW) and the SOW annexes.

	1.2 Scope of Work
	1.2.1 The scope of this project is to [include project specific info (e.g. procure X product/service or develop X software/system). Depending on the type of project, one or two paragraphs is sufficient.].
	1.2.2 Overview of the Prospective Contract
	1.2.2.1 The Prospective Contract (Book II) requires the successful Bidder to perform the requirements as described in this IFB. The successful Bidder shall perform all activities required per Book II, Part IV (SOW) and its annexes and shall deliver th...
	1.2.3 The contract resulting from this IFB shall be awarded on a Firm-Fixed-Price basis to the best valued Bidder.
	1.2.4 [optional paragraph if Agile is considered (to be detailed in the SOW). Delete if not applicable: The resulting contract will use elements of the Agile methodology, with multiple increments, each consisting of several sprints, and the opportunit...
	1.2.5 The Prospective Contract will be governed by Book II, Part II (Contract Special Provisions), and Part III (Contract General Provisions).

	1.3 Governing Rules, Eligibility, and Exclusion Provisions
	1.3.1 This IFB is issued in accordance with the procedures for International Competitive Bidding (ICB) set forth in NATO document AC/4-D/2261 (1996 Edition) and its Annex X, dated 24 July 2009.
	1.3.2 Pursuant to these procedures, bidding is restricted to companies from participating NATO member nations (see paragraph 2.1.1.7) for which a Declaration of Eligibility has been issued by their respective national authorities.

	1.4 Best Value Evaluation Method
	1.4.1 The evaluation method to be used in the selection of the successful Bidder under this IFB will follow the Best Value Procedures set forth in AC/4-D/2261, Annex X, dated 24 July 2009, and AC/4(2008)0002-REV2-ANNEX 1, dated 15 July 2015, or deviat...
	1.4.2 The Bid evaluation criteria and the detailed evaluation procedures are described in section 4Section 4 of these Bidding Instructions.
	1.4.3 The Bidder shall refer to the Purchaser all queries for resolution of any conflicts found in information contained in this document in accordance with the procedures set forth in paragraph 2.7 "Request for IFB Clarifications”.

	1.5 Security
	1.5.1 This IFB only contains NATO UNCLASSIFIED material. [add if NR/NS information is required to be shared: The relevant Choose an item. material was intentionally segregated from this IFB and shall only be provided to nominated Bidders by the Point ...
	1.5.2 [add if applicable: The proposed personnel will be required to possess a security clearance of Choose an item. for the performance of the Prospective Contract.]
	1.5.3 [add if applicable: The successful Bidder will be required to handle and store classified material to the level of Choose an item..]
	1.5.4 The successful Bidder shall have the appropriate facility and personnel clearances at the date of Contract Signature. Should the successful Bidder be unable to perform the Contract due to the fact that the facility/security clearances have not b...
	1.5.5 Bidders are advised that Contract signature will not be delayed in order to allow the processing of Choose an item. security clearances for personnel or facilities and, should the otherwise successful Bidder not be in a position to accept the of...

	1.6 [Add this Section 1.6 if applicable] Bidders Conference
	1.6.1 Prospective Bidders are invited to a Bidders Conference that will be held [at NCI Agency premises OR online] on [DATE, TIME].  The technical and logistical details of the Bidders Conference will be provided at a later date.
	1.6.2 The purpose of the Bidders Conference is to brief the prospective Bidders on the IFB. The Conference is planned to include a briefing on the bidding process and the bidding sheets, the Prospective Contract, and the technical aspects of the proje...
	1.6.3 Those companies that wish to participate in the Bidders Conference must indicate their intention to attend not later than 7 calendar days prior to the date of the Conference to the Point of Contact stated in paragraph 2.6.1.
	1.6.4 Bidders may submit questions in writing not later than 7 calendar days prior to the date of the Conference to the email address in paragraph 2.6.1. The Purchaser will endeavour to respond to these questions during the Bidders Conference.
	1.6.5 For any additional questions that are asked at the Conference, the Purchaser may attempt to answer them at that time, but any answer that may appear to change terms, conditions and/or specifications of the IFB shall be considered to be formally ...
	1.6.6 Answers to all questions will be issued in writing to all Bidders as soon as practicable after the Conference, whether or not the Bidders attended the Conference. The formal written answers will be the official response of the Purchaser, even if...
	1.6.7 Notwithstanding the written answers provided by the Purchaser after the Bidders Conference, the terms and conditions of the IFB remains unchanged unless a formal IFB amendment is issued by the Purchaser.

	1.7 Documentation
	1.7.1 All documentation – including the IFB itself, all applicable documents and any reference documents provided by the Purchaser – are solely to be used for the purpose of preparing a response to this IFB. They are to be safeguarded at the appropria...
	1.7.2 Statement of Work Applicable Documents
	1.7.2.1 Bidders neither require physical access to the documents listed in the “Applicable Documents” section of the SOW in order to make their offers compliant, nor shall the Purchaser make these documents available, as all pertinent information rele...
	END OF SECTION 1


	section 2 GENERAL BIDDING INFORMATION
	2.1 Definitions
	2.1.1 In addition to the definitions and acronyms set forth in Article 1 of Part II of the Prospective Contract and the definitions and acronyms set forth in Article 2 of the NCI Agency Contract General Provisions (Part III), the following terms and a...
	2.1.1.1 “Bid” or “Quotation”: a binding offer to perform the work specified in the Prospective Contract (Book II).
	2.1.1.2 “Bidder” or “Offeror”: a firm, consortium, or joint venture, which submits an offer in response to this IFB. Bidders/Offerors are at liberty to constitute themselves into any form of contractual arrangements or legal entity they desire, bearin...
	2.1.1.3 “Compliance”: strict conformity to the requirements and standards specified in this IFB.
	2.1.1.4 “Contractor”: the awardee(s) of this IFB, which shall be responsible for the fulfilment of the requirements established in the Contract.
	2.1.1.5 “Declaration of Eligibility”: is a document issued by the Bidders’ national authorities signifying that the firm is technically, financially and professionally capable of undertaking a project of the scope envisaged in the IFB.
	2.1.1.6 “Firm of a Participating Country”: a firm legally constituted or chartered under the laws of, and geographically located in, or falling under the jurisdiction of a Participating Country.
	2.1.1.7 “Participating Country”: any of the [30] NATO nations contributing to the project, namely, (in alphabetical order): [Albania, Belgium, Bulgaria, Canada, Croatia, Czech Republic, Denmark, Estonia, France, Germany, Greece, Hungary, Iceland, Ital...
	2.1.1.8 “Purchaser”: The Purchaser is defined as the NCI Agency or its legal successor.

	2.2 Eligibility and Origin of Equipment and Services
	2.2.1 As stated in paragraph 1.3.2, only firms from a Participating Country are eligible to engage in this competitive bidding process.
	2.2.2 In addition, all Contractors, subcontractors and manufacturers, at any tier, must be from Participating Countries.
	2.2.3 None of the work, including project design, labour and services shall be performed other than by firms from and within Participating Countries.
	2.2.4 No materials or items of equipment down to and including identifiable sub-assemblies shall be manufactured or assembled by a firm other than from and within a Participating Country.
	2.2.5 Unless otherwise authorized by the terms of the Prospective Contract, the Intellectual Property Rights to all design documentation and related system operating software shall reside in NATO member countries, and no license fees or royalty charge...

	2.3 Bid Delivery and Bid Closing
	2.3.1 The closing time for the electronic submission of Bids in response to this IFB is [DATE, 12:00] hours Central European Time (CET).
	2.3.2 Bids shall be submitted to the following email address: [IFB-CO-XXXX@ncia.nato.int (note: insert the functional mailbox address specifically created for the solicitation. Inserting CO email address should (as much as possible) be avoided.)]

	2.4 Late Bids
	2.4.1 Bids received at the Purchaser email address after the date and time indicated in paragraph 2.3.1 may not be eligible for award.
	2.4.2 Bids submitted electronically may be considered late unless the Bidder is able to show that it completed the entire transmission of the Bid before the closing date and time indicated in paragraph 2.3.1.
	2.4.3 Consideration of Late Bid
	2.4.3.1 The Purchaser considers that it is the responsibility of the Bidder to ensure that the Bid submission arrives by the specified closing date and time. A late Bid will only be considered for award under the following circumstances:
	(i) A contract has not already been awarded pursuant to this IFB;
	(ii) The Bid was sent to the correct email address specified in paragraph 2.3.2 above; and
	(iii) The delay was due solely to the fault of the Purchaser.

	2.4.4 Receipt of an Unreadable Electronic Bid
	2.4.4.1 If a Bid sent to the Purchaser is unreadable to the degree that conformance to the essential requirements of the IFB cannot be ascertained, or due to electronic files that are encrypted or which contain passwords (contrary to the instructions ...
	(i) of the content of the Bid as originally submitted; and
	(ii) that the unreadable condition of the Bid was caused by Purchaser software or hardware error, malfunction, or other Purchaser mishandling.

	2.4.4.2 A Bid that fails to conform to the above requirements may be declared non-compliant and may not be evaluated further by the Purchaser.
	2.4.4.3 If it is discovered, during either the administrative, price or technical evaluation, that the Bidder has submitted an unreadable electronic Bid, the Bidder may be determined to have submitted a non-compliant Bid.

	2.5 Requests for Extension of Bid Closing Date
	2.5.1 The Bidder is informed that requests for extension to the Bid Closing Date for this IFB shall be submitted to the Point of Contact indicated in paragraph 2.6.1 below under the following condition:
	(i) only through the delegation of the country of origin of the firm which has been invited to Bid or by that country’s embassy, and
	(ii) no later than fourteen (14) calendar days prior to the established Bid Closing Date. Bidders are advised to submit their request in sufficient time as to allow their respective NATO delegation or embassy to deliver the formal request to the Purch...


	2.6 Purchaser’s Point of Contact
	2.6.1 The Purchaser Point of Contact for all information concerning this IFB is:
	2.6.2 All correspondence related to this IFB, including the actual Bid submission, shall be sent to the email address specified above.

	2.7 Request for IFB Clarifications
	2.7.1 Bidders, at the earliest stage possible during the course of the solicitation period, are encouraged to seek clarification of any matters of an administrative, contractual, price, or technical in nature pertaining to this IFB.
	2.7.2 All questions and requests for clarification shall be submitted via email (no phone calls) to the Point of Contact identified in paragraph 2.6.1 above, using the Clarification Request Form provided at ANNEX C of this Book I.
	2.7.3 Such questions and requests for clarification shall be submitted no later than twenty-eight (28) calendar days prior to the stated "Bid Closing Date". The Purchaser is under no obligation to answer questions submitted after this time.  Requests ...
	2.7.4 Additional requests for clarification are limited only to the information provided as answers by the Purchaser to Bidder’s requests for clarification.  Such additional requests shall arrive no later than fourteen (14) calendar days before the es...
	2.7.5 It is the responsibility of the Bidders to ensure that all clarification requests submitted bear no mark, logo or any other form or sign that may lead to reveal the Bidders’ identity in the language constituting the clarification itself. This pr...
	2.7.6 The Purchaser declines all responsibilities associated to any and all circumstances regardless of the nature or subject matter arising from the Bidders’ failure or inability to abide to the prescription in paragraph 2.7.5 above.
	2.7.7 Except as provided above, all questions will be answered by the Purchaser and the questions and answers (but not the identity of the questioner) will be issued in writing (via email) to all prospective Bidders. Bidders shall immediately inform t...
	2.7.8 Where the extent of the changes implied by the response to a clarification request is of such a magnitude that the Purchaser deems it necessary to issue revised documentation, the Purchaser will do so by the means of the issuance of a formal IFB...
	2.7.9 The Purchaser may provide for a re-wording of questions and requests for clarification where it considers the original language ambiguous, unclear, subject to different interpretation or revelatory of the Bidder’s identity.
	2.7.10 The Purchaser reserves the right to reject clarification requests clearly devised or submitted for the purpose of artificially obtaining an extension of the solicitation time (i.e. clarifications re-submitted using different wording where such ...
	2.7.11 The published responses issued by the Purchaser will be regarded as the authoritative interpretation of the IFB. Any amendment to the language of the IFB included in the answers will be issued as an IFB amendment and shall be incorporated by th...

	2.8 Requests for Waivers and Deviations
	2.8.1 Bidders are informed that requests for alteration to, waivers, or deviations from the terms and conditions of this IFB will not be considered after the request for clarification process. Requests for alterations to the other requirements, terms ...
	2.8.2 Requests for alterations to the specifications, terms and conditions of the Prospective Contract, which are included in a Bid as submitted, may be regarded by the Purchaser as a qualification or condition of the Bid and may be grounds for a dete...

	2.9 Amendment of the IFB
	2.9.1 The Purchaser may amend the IFB at any time prior to the Bid Closing Date. Any and all changes will be transmitted to all Bidders by an official amendment designated as such and signed by the Purchaser. This process may be part of the clarificat...
	2.9.2 The Purchaser will consider the potential impact of amendments on the ability of prospective Bidders to prepare a Bid within the allotted time. The Purchaser may extend the Bid Closing Date at its discretion and such extension will be set forth ...
	2.9.3 All such IFB amendments issued by the Purchaser shall be acknowledged by the Bidder in its Bid by completing the “Acknowledgement of Receipt of IFB Amendments” certificate at ANNEX B.2. Failure to acknowledge receipt of all amendments may be gro...

	2.10 Cancellation of IFB
	2.10.1 The Purchaser may cancel, suspend or withdraw for re-issue at a later date this IFB at any time prior to Contract award. No legal liability on the part of the Purchaser for payment of any sort shall arise and in no event will any Bidder have ca...

	2.11 Modification and Withdrawal of Bids
	2.11.1 Bids, once submitted, may be modified by Bidders, but only to the extent that the modifications are in writing, conform to the requirements of the IFB, and are received by the Purchaser prior to the exact time and date established for Bid Closi...
	2.11.2 Modifications to Bids that arrive after the Bid Closing Date will be considered as "Late Modifications" and will be processed in accordance with the procedure set forth in paragraph 2.4 concerning "Late Bids". Except that, unlike a "Late Bid", ...
	2.11.3 A Bidder may withdraw its Bid at any time prior to Bid opening without penalty.  In order to do so, an authorized agent or employee of the Bidder must provide a statement of the firm's decision to withdraw the Bid, submitted to the Purchaser Po...
	2.11.4 Except as provided in paragraph 2.12.4.2 below, a Bidder may withdraw its Bid after Bid opening only by forfeiture of the Bid Guarantee.

	2.12 Bid Validity
	2.12.1 Bidders shall be bound by the term of their Bids for a period of twelve (12) months starting from the Bid Closing Date specified in paragraph 2.3.1.
	2.12.2 In order to comply with this requirement, the Bidder shall complete the Certificate of Bid Validity set forth in ANNEX B.4. Bids offering less than this period of time, may be determined non-compliant.
	2.12.3 The Purchaser will endeavour to complete the evaluation and make an award within the Bid validity period. However, should that period of time prove insufficient to render an award, the Purchaser reserves the right to request an extension of the...
	2.12.4 Upon notification by the Purchaser of such a request for a time extension, the Bidders shall have the right to:
	2.12.4.1 accept this extension of time in which case Bidders shall be bound by the terms of their offer for the extended period of time and the [add if applicable: Bid Guarantee and] Certificate of Bid Validity will be extended accordingly; or
	2.12.4.2 refuse this extension of time and withdraw the Bid [add if applicable: in which case the Purchaser will return the Bid Guarantee to the Bidder in the full amount without penalty].
	2.12.5 Bidders shall not have the right to modify their Bids due to a Purchaser request for extension of the Bid validity unless expressly stated in such request.

	2.13 [Add Section 2.13 only if applicable] Bid Guarantee
	2.13.1 The Bid Guarantee shall be submitted by:
	(i) email: either directly by the banking institution or the Bidder to the email address specified in paragraph 3.4.1.2; and
	(ii) postal mail: the original copy to the address specified in paragraph 3.4.1.3.

	2.13.2 The Bidder shall furnish with its Bid, a guarantee in an amount equal to Three Hundred Thousand Euro (€300,000).
	2.13.3 The Bid Guarantee shall be substantially similar to ANNEX D as an irrevocable, unqualified and unconditional Standby Letter of Credit (SLC) issued by any of the banks (used interchangeably with “financial institution”) listed in ANNEX E or issu...
	2.13.4 "Standby Letter of Credit" or "SLC" as used herein, means a written commitment by a financial institution listed in ANNEX E either on its own behalf or as a confirmation of the SLC issued by a different bank not listed in ANNEX E to pay all or ...
	2.13.5 Bidders should note that, regardless of paragraph 12 of the Bid Guarantee-Standby Letter of Credit template in ANNEX D, it is possible to issue the SLC subject to a publication similar to the International Standby Practices-ISP98 (1998 Publicat...
	2.13.6 Alternatively, a Bidder may elect to electronically make a cash deposit of the required Guarantee directly to the account of the NCI Agency (no cheques). The NCI Agency’s bank account details will be provided separately upon request to the Poin...
	2.13.7 If the Bid Closing Date is extended after a Bidder's financial institution has issued a Bid Guarantee, it is the obligation of the Bidder to have such Bid Guarantee (and confirmation, as applicable) extended to reflect the revised Bid validity ...
	2.13.8 Failure to furnish the required Bid Guarantee in the proper amount, and/or in the proper form and/or for Bid the appropriate duration by the Bid Closing Date may be cause for the Bid to be determined non-compliant.
	2.13.9 The Purchaser will make withdrawals against the amount stipulated in the Bid Guarantee under any of the following conditions:
	2.13.9.1 The Bidder has submitted a Bid and, after Bid Closing Date (including extensions thereto) and prior to the selection of the successful Bid, withdraws its Bid, or states that it does not consider its Bid valid or agree to be bound by its Bid;
	2.13.9.2 The Bidder has submitted a successful Bid, but the Bidder declines to sign the Contract offered by the Purchaser, such Contract being consistent with the terms of the solicitation documents;
	2.13.9.3 The Purchaser has offered the Bidder the Contract for execution but the Bidder has been unable to demonstrate compliance with the security requirements within the period stated in paragraph 1.5.5.
	2.13.9.4 [add if applicable: The Purchaser has entered into the Contract with the Bidder but the Bidder has been unable or unwilling to provide the Performance Guarantee required under the terms of the Contract within the time frame required.]
	2.13.10 The Bid Guarantee will be returned to Bidders as follows:
	2.13.10.1 To non-compliant Bidders forty-five (45) calendar days after notification by the Purchaser of a non-compliant Bid (except where such determination is challenged by the Bidder; in which case the Bid Guarantee will be returned forty-five (45) ...
	2.13.10.2 To all other unsuccessful Bidders within thirty (30) calendar days following the award of the Contract to the successful Bidder;
	2.13.10.3 To the successful Bidder [add if performance guarantee is required: upon submission of the Performance Guarantee required by the Contract] [or add if no performance guarantee is required: upon Contract execution by both parties].
	2.13.10.4 To Bidders who withdrew their Bid pursuant to paragraph 2.12.4.2.

	2.14 Electronic Transmission of Information and Data
	2.14.1 The Purchaser will communicate answers to requests for clarification and amendments to this IFB to the prospective Bidders as soon as practicable.
	2.14.2 Bidders are advised that the Purchaser will rely exclusively on email communication to manage all correspondence related to this IFB, including IFB amendments and clarifications.
	2.14.3 Bidders are cautioned that electronic transmission of documentation which contains classified information (NATO RΞSTRICTED, NATO CONFIDΞNTIAL, NATO SΞCRET) not allowed.

	2.15 Supplemental Agreements and Export Controlled Information
	2.15.1 Bidders are required, in accordance with the certificate at ANNEX B.11 of this Book I, to disclose any prospective Supplemental Agreements that are required by national governments to be executed by NATO/NCI Agency as a condition of Contract pe...
	2.15.2 Supplemental Agreements are typically associated with, but not necessarily limited to, national export control regulations, technology transfer restrictions and end user agreements.
	2.15.3 Bidders are cautioned that failure to provide full disclosure of the anticipated requirements and the terms thereof, to the best of the Bidder’s knowledge and experience, may result in the Purchaser withholding award of the Contract or terminat...

	2.16 Notice of Limitations on Use of Intellectual Property Delivered to the Purchaser
	2.16.1 Bidders are instructed to review [verify and adjust if needed: Article 26] of the Contract Special Provisions and [verify and adjust if needed: Article 30] of the Contract General Provisions. These Articles set forth the definitions, terms and ...
	2.16.2 All Contract deliverables are governed by a distinct set of Intellectual Property Rights (IPR) and Title and Ownership provisions, detailed in Book II, Prospective Contract.
	2.16.3 Bidders are required to disclose, in accordance with ANNEX B.15 and ANNEX B.16 of these Bidding Instructions, the Intellectual Property (IP) proposed to be used by the Bidder that will be delivered with either Background IPR or Third Party IPR....
	2.16.4 The identification of Bidders’ Background and/or Third Party IP shall be limited to those IPs associated with products and/or documentation which is indispensable in order to deliver, install and operate, support, maintain the system and to pro...
	2.16.5 Bidders are further required to identify any restrictions on Purchaser use of the IP that is not in accordance with the definitions and rights set forth in the provisions of the Book II’s Prospective Contract concerning use or dissemination of ...
	2.16.6 Bidders are informed that any restriction on use or dissemination of IP conflicting with the terms and conditions of Book II or with the objectives and purposes of the Purchaser as stated in the Prospective Contract shall render the Bid non-com...

	2.17 Notice to Bidders of Contract Distribution and Disclosure of Information
	2.17.1 The resulting Contract may be subject to release to (i) NATO Resource Committees through the NATO Office of Resources for audit purposes (including audits carried out using third party companies (see Book II, Special Provisions Article entitled...
	END OF SECTION 2


	section 3 Bid PREPARATION INSTRUCTIONS
	3.1 General
	3.1.1 Bids shall be prepared in accordance with the instructions set forth herein. Failure to comply with these instructions may result in the Bid being declared non-compliant.
	3.1.2 Bidders shall prepare a complete Bid, which comprehensively addresses all requirements stated herein. The Bid shall demonstrate the Bidder's understanding of this IFB and its ability to provide all the deliverables and services listed in the Sch...
	3.1.3 The Bidder shall not restate the IFB requirements in confirmatory terms only. The Bidder must clearly describe what is being offered and how the Bidder will meet all IFB requirements. Statements in confirmatory terms only will be sufficient grou...
	3.1.4 Although the Purchaser may request clarification of the Bid, it is not required to do so and may make its determination on the content of the Bid as written.  Therefore, Bidders shall assume that inconsistencies, omissions, errors, lack of detai...
	3.1.5 [Delete when partial bidding is allowed: Partial Bids and] Bids containing conditional statements will be declared non-compliant, unless expressly allowed under this IFB.
	3.1.6 [Only include 3.1.6 and 3.1.6.1 when partial bidding is allowed: This IFB exceptionally allows partial Bids under the following circumstances:
	3.1.6.1 Sample language to be tailored to project specific circumstances: The requirements under this IFB are divided into [X] lots, which may result in multiple contract awards. Bidders may, at their own discretion, choose to bid on a single lot or m...
	3.1.7 Bids are advised that the Purchaser reserves the right to incorporate the successful Bid’s offer in whole or in part by reference in the resulting Contract.
	3.1.8 If no specific format has been established for electronic versions, then Bidders shall deliver this type of documentation in an electronic format which is best suited for review and maintenance by the Purchaser (e.g. Project Master Schedule in M...
	3.1.9 All documentation submitted as part of the Bid shall be classified at a level not higher than “NATO UNCLASSIFIED”.

	3.2 Language of Bid
	3.2.1 All notices and communications regarding this IFB shall be written and conducted in English.
	3.2.2 All Bids shall be submitted in English.

	3.3 Bid Package Content and Marking
	3.3.1 The complete electronic Bid shall consist of three distinct and separated volumes described in the following subparagraphs. Detailed requirements for the structure and content of each of these packages are contained in these Bidding Instructions.
	(i) Volume 1: Bid Administration Package (paragraph 3.4)
	(ii) Volume 2: Technical Proposal (paragraph 3.5)
	(iii) Volume 3: Price Quotation (paragraph 3.6)

	3.3.2 “Times New Roman” fonts in size 12 shall be used for normal text, and “Arial Narrow” fonts not smaller than size 10 for tables and graphics.
	3.3.3 File Size: Emails with a Bid attached to it, shall be less than 10 MB in size per email with no encryption or password protection to the file.
	3.3.4 Page Limit: The submitted Bid shall be in accordance with the page limit set in paragraph 3.7.
	3.3.5 The Bid shall be consolidated into as few emails as possible and sent to the email address stated in paragraph 2.6.1.
	3.3.6 The email shall have the following subject line: [IFB-CO-XXXX] Bid for {Insert Company Name}.
	3.3.7 In the event the Bid must be submitted in multiple emails to stay under the size limit stated in paragraph 3.3.3, the Bidder shall add “Email 1 of 2”, “Email 2 of 2” as necessary to the subject line of the email.
	3.3.8 “Company Name” – in the subject line of the email, and in the names of the individual files, the name of the Bidder shall be abbreviated to no more than 10 characters. For example, if a company’s name is “Computer and Technology Research Company...
	3.3.9 Acceptable File Formats
	3.3.9.1 Unless otherwise directed, files can be submitted in Adobe PDF format.
	3.3.9.2 The Purchaser does NOT accept hard copies of Bid, CDs, thumb drives or zip files.
	3.3.10 The individual electronic files sent by email shall have the naming convention listed in the table below. In the event the documents must be split into more than one file (to ensure the size of the email stays within the limit stated in paragra...

	3.4 Volume 1: Bid Administration Package
	3.4.1 Quantity:
	3.4.1.1 One (1) PDF file containing all the documents specified in paragraph 3.4.3;
	3.4.1.2 [Add if applicable: One electronic (1) PDF file of the Bid Guarantee (insert paragraph#) submitted to: NCIABankGuarantee@ncia.nato.int]
	3.4.1.3 [Add if applicable: In addition, an original (paper) copy of the Bid Guarantee shall be sent to the Purchaser. This original shall be received no later than seven (7) calendar days after the Bid Closing Date (in paragraph 2.3.1) at the followi...
	3.4.1.4 [Add if applicable: Failure to comply with paragraphs 3.4.1.2 and 3.4.1.3 may be cause for the Bid to be determined non-compliant.
	3.4.2 No information disclosing or contributing to disclose the Bid price shall be made part of the Bid Administration Package. Failure to abide to this prescription shall result in the Bid being declared non-compliant.
	3.4.3 The Bid Administration Package shall include the following Certificates, signed in the original or electronically by an authorized representative of the Bidder. No alternative versions of Certifications will be recognised and may lead to non-com...
	(i) ANNEX B.1 Certificate of Legal Name of Bidder
	(ii) ANNEX B.2: Acknowledgement of Receipt of IFB Amendments
	(iii) ANNEX B.3: Certificate of Independent Determination
	(iv) ANNEX B.4: Certificate of Bid Validity
	(v) ANNEX B.5: Certificate of Price Ceiling
	(vi) ANNEX B.6: Certificate of Exclusion of Taxes, Duties, and Charges
	(vii) ANNEX B.7: Certificate of Origin of Equipment, Services and Intellectual Property
	(viii) ANNEX B.8: Comprehension and Acceptance of Contract General and Special Provisions
	(ix) ANNEX B.9: Disclosure of Involvement of Former NCI Agency Employment
	(x) ANNEX B.10: Code of Conduct: Post Employment Measures. Please note this annex is for information only and does not need to be signed or submitted.
	[The following certificates are not mandatory and can be included on a case-by-case basis. The numbering must be adapted accordingly]
	(xi) ANNEX B.11: Disclosure of Requirements for NCI Agency Execution of Supplemental Agreements
	(xii) ANNEX B.12: Certificate of AQAP 2110 or ISO-9001:2015 Compliance. (The Bidder shall attach a copy of such certificate to Volume I).
	(xiii) ANNEX B.13: List of Proposed Key Personnel
	(xiv) ANNEX B.14: List of Prospective Subcontractors/Consortium Members
	(xv) ANNEX B.15: Bidder Background IPR
	(xvi) ANNEX B.16: List of Subcontractor and Third Party IPR
	(xvii) Only add for procurement of COTS Communication and Information Systems (CIS) security enforcing products (e.g. eFAST products, cyber security products, etc.): ANNEX B.17: Vendor Supply Chain Security Self-Attestation Statement.
	(xviii) Only add together with Vendor Supply Chain Security Self-Attestation Statement (ANNEX B.17): ANNEX B.18: Excerpt of the NATO Supply Chain Security Requirements. Please note this annex is for information only and does not need to be signed or s...
	(xix) ANNEX D: Bid Guarantee – Standby Letter of Credit; Bidders are reminded that the Bid Guarantee shall reflect any extensions to the Bid Validity Date due to extensions in the Bid Closing Date.
	(xx) ANNEX E: List of Acceptable Banks to Issue Bid Guarantee


	3.5 Volume 2: Technical Proposal
	3.5.1 Quantity:
	3.5.1.1 Part 1: Engineering Proposal, as described in paragraph 3.5.5.
	3.5.1.1.1 One PDF file for [Draft System Development Plan (SDP)]
	3.5.1.1.2 One PDF file for [Draft Requirements Implementation Schedule (RIS)]
	3.5.1.1.3 One PDF file for [Draft Usability Engineering Plan (UEP)]
	3.5.1.1.4 One PDF file for [Draft System Design Specification (SDS)]
	3.5.1.1.5 One PDF file for [Requirement Traceability Matrix (RTM)]
	3.5.1.1.6 One PDF file for [Draft Project Test Plan (PTP)]

	3.5.1.2 Part 2: Management Proposal, as described in paragraph 3.5.6.
	3.5.1.2.1 One PDF file for [Bidder Qualifications (BQ)]
	3.5.1.2.2 One PDF file for [Draft Project Management Plan (PMP)]
	3.5.1.2.3 One PDF file for [Project Product Breakdown Structure (PPBS)]
	3.5.1.2.4 One PDF file for [Project Work Breakdown Structure (PWBS)]
	3.5.1.2.5 One PDF file for [Project Management Schedule (PMS)]
	3.5.1.2.6 One PDF file for [Risk Management Plan (RMP)]

	3.5.1.3 Part 3: Supportability Proposal, as described in paragraph 3.5.7.
	3.5.1.3.1 One PDF file for [Supportability Integrated Logistic Support (ILS) Plan]
	3.5.1.3.2 One PDF file for [Configuration Management Plan (CMP)]
	3.5.1.3.3 One PDF file for [Draft In-Service Support Plan (ISSP)]
	3.5.1.3.4 One PDF file for [Draft Warranty/In-Service Support (ISS) Report]
	3.5.1.3.5 One PDF file for [Training (TRN)]

	3.5.2 No information disclosing or contributing to disclose the Bid Price shall be made part of the Technical Proposal. Failure to abide to this prescription shall result in the Bid being declared non-compliant.
	3.5.3 It is of utmost importance that Bidders respond to all of the technical requirements contained in the IFB Statement of Work (including all annexes) and all the Bidding Instructions, not only with an affirmation of compliance but also with an exp...
	3.5.4 Technical Proposal Content
	3.5.4.1 The technical proposal shall include:
	3.5.4.1.1 Table of Contents: which lists not only the section headings but also the major sub-sections, and topic headings required set forth in these instructions or implicit in the organisation of the Technical Proposal. This is not included as part...
	3.5.4.1.2 Executive summary: Bidders shall provide an overview of the salient features of their technical proposal in the form of an executive summary. An executive summary is not mandatory and shall not be evaluated. This summary (if included) shall ...
	[THE FOLLOWING SECTIONS 3.5.5-3.5.7 ARE SAMPLE TECHNICAL EVALUATION CRITERIA. PLEASE TAILOR AS SEEN FIT TO THE SPECIFIC IFB]

	3.5.5 Engineering Proposal
	3.5.5.1 All areas of the engineering proposal shall comprehensively demonstrate feasibility and reasonableness of the proposed solution.
	3.5.5.2 The engineering proposal shall include:
	3.5.5.2.1 Table of Contents: Bidders shall compile a detailed table of contents which lists not only the section headings but also the major sub-sections, and topic headings required set forth in these Bidding Instructions or implicit in the organisat...
	3.5.5.2.2 Draft System Development Plan (SDP)
	3.5.5.2.2.1 The Bidder shall submit a draft SDP and shall use paragraphs 4.4.1-4.4.2.11 of SOW as the structure in submitting this draft SDP.
	3.5.5.2.2.2 [optional paragraph if Agile is considered. Delete if not applicable: The Bidder shall provide evidence that within the sprint delivery the development process and the test methodology are detailed and mature.]
	3.5.5.2.2.3 The Bidder shall describe the processes, the tools and the indicators that will be used for these activities.

	3.5.5.2.3 Draft Requirements Implementation Schedule (RIS)
	3.5.5.2.3.1 The Bidder shall submit a draft RIS and shall use paragraph 4.4.3 of the SOW as the structure in submitting this draft RIS.
	3.5.5.2.3.2 The draft RIS shall emphasize the sprint concept methodology in a way that the requirements are grouped in a prioritised, logical and achievable way that each baseline will deliver the foreseen scope.

	3.5.5.2.4 Draft Usability Engineering Plan (UEP)
	3.5.5.2.4.1 The Bidder shall submit a draft UEP and shall use paragraph 4.4.4 of the SOW as the structure in submitting this draft RIS.

	3.5.5.2.5 Draft System Design Specification (SDS)
	3.5.5.2.5.1 The Bidder shall submit a draft SDS and shall use paragraph 4.6.4 of the SOW as the structure in submitting this draft SDS.
	3.5.5.2.5.2 The draft SDS shall describe the performance characteristics of the proposed solution in terms of construction, component functions, operation, and maintenance.
	3.5.5.2.5.3 The draft SDS shall demonstrate that the proposed solution is comprehensive, feasible and logical.
	3.5.5.2.5.4 The draft SDS shall describe the architecture and composition of the proposed solution clearly indicating which parts already exist (re-use of existing components, provided as Purchaser Furnished Equipment) and which parts will be built un...

	3.5.5.2.6 Draft Requirement Traceability Matrix (RTM)
	3.5.5.2.6.1 The Bidder shall submit a draft RTM and shall use paragraph 4.6.4.13.1 of the SOW as the structure in submitting this draft RTM.

	3.5.5.2.7 Draft Project Test Plan (PTP)
	3.5.5.2.7.1 The Bidder shall submit a draft PTP and shall use paragraph 4.8.4 of the SOW as the structure in submitting this draft PTP.
	3.5.5.2.7.2 The Bidder shall provide evidence that the proposed solution will not degrade the existing components and that non-regression tests will cover the current scope of the system.
	3.5.5.2.7.3 The Bidder shall describe its understanding of its role during the all the testing phases of the project, in particular with Programme Verification Strategy (PVS) activities.


	3.5.6 Management Proposal
	3.5.6.1 All areas of the management proposal shall comprehensively demonstrate feasibility and reasonableness of the proposed approach.
	3.5.6.2 The Management Proposal shall include:
	3.5.6.2.1 Table of Contents: Bidders shall compile a detailed table of contents which lists not only the section headings but also the major sub-sections, and topic headings required set forth in these instructions or implicit in the organisation of t...
	3.5.6.2.2 Bidder Qualifications (BQ)
	3.5.6.2.2.1 The Bidder shall describe and demonstrate the relevant corporate experience in at least one (1) recent contract within the last five (5) years for which the Bidder has delivered the same as or substantially similar to the proposed solution...
	3.5.6.2.2.2 The Bidder shall provide a description of the necessary experiences to support the Project and System Lifecycle of the referenced project(s).
	3.5.6.2.2.3 For each referenced previous project(s) above, the Bidder shall provide a description of the solution deployed/delivered, highlighting similarities to the proposed solution; the purchaser(s) of these system(s); the user(s) of these system(...
	3.5.6.2.2.4 [optional paragraph if key personnel annex is include. Delete if not applicable: For each of the proposed key personnel, the Bidder shall provide the Curriculum Vitae (CV) of each individual, clearly demonstrating their education and exper...
	3.5.6.2.2.5 [optional paragraph if Agile is considered. Delete if not applicable:The Bidder shall provide evidence of previous use of the detailed sequence of activities which are expected to support the Agile methodology through the project life cycl...
	3.5.6.2.2.6 [optional paragraph if Agile is considered. Delete if not applicable: The Bidder shall provide samples of indicators and metrics from similar Agile project. Those shall cover at least the management, development and test activities.]
	3.5.6.2.2.7 The Bidder shall characterize its processes and shall provide the evidence that they are described in standards, procedures, tools, and methods.
	3.5.6.2.2.8 The Bidder shall provide a clear definition of each processes in terms of purpose, inputs, entry criteria, activities, roles, measures, verification steps, outputs, and exit criteria.
	3.5.6.2.2.9 The Bidder shall provide evidence that the standards, process descriptions, and procedures for a project are tailored from the organization’s set of standard processes to suit a particular project.

	3.5.6.2.3 Draft Project Management Plan (PMP)
	3.5.6.2.3.1 The Bidder shall submit a draft PMP and shall use paragraph 3.8 of the SOW as the structure in submitting this draft PMP. The draft PMP shall include all aspects of the project such as the Contractor's project management structure and proj...
	3.5.6.2.3.2 The Bidder shall detail the resources that will be allocated throughout the duration of the project, in particular with the period between the Final System Acceptance and the end of Warranty.
	3.5.6.2.3.3 The Bidder shall describe the mechanism it will put in place to maintain the development capacity throughout the project lifecycle, especially during the periods when a support is required for external activities (e.g. PVS activities).

	3.5.6.2.4 Draft Project Product Breakdown Structure (PPBS)
	3.5.6.2.4.1 The Bidder shall submit a draft PPSB and shall use paragraph 3.9 of the SOW as the structure in submitting this draft PPBS.
	3.5.6.2.4.2 The Bidder shall submit the Product Description to include the purpose and function of the product and the level of quality required of the product.
	3.5.6.2.4.3 The Bidder shall submit a Product Flow Diagram that clearly details the sequence of delivery of products and identifies dependencies between products (internal or external).

	3.5.6.2.5 Draft Project Work Breakdown Structure (PWBS)
	3.5.6.2.5.1 The Bidder shall submit a draft PWBS and shall use paragraph 3.10 of the SOW as the structure in submitting this draft PWBS.
	3.5.6.2.5.2 The draft PWBS shall describe the activities to a level that exposes all project risk factors and allows accurate estimate of each work item’s duration, resource requirements, inputs and outputs, and predecessors and successors.
	3.5.6.2.5.3 The draft PWBS includes a Dictionary identifying for each work item its duration, resource requirements, inputs and outputs, predecessors and successors, assumptions, constraints, dependencies, and requirements for Purchaser support.

	3.5.6.2.6 Draft Project Management Schedule (PMS)
	3.5.6.2.6.1 The Bidder shall submit a draft PMS and shall use paragraph 3.11 of the SOW as the structure in submitting this draft PMS.
	3.5.6.2.6.2 The draft PMS shall describe the sequence, duration, and relationship among task orders, activities and work items.
	3.5.6.2.6.3 The Bidder shall provide evidence that the proposed schedule is realistic and takes into account the constraints from BMD Programme events and the implementation contract output.

	3.5.6.2.7 Draft Risk Management Plan (RMP)
	3.5.6.2.7.1 The Bidder shall submit a draft RMP and shall use paragraph 3.12 of the SOW as the structure in submitting this draft RMP. The draft RMP shall include initial risk register to include at least twenty (20) risks with all the required inform...


	3.5.7 Supportability Proposal
	3.5.7.1 All areas of the Supportability proposal shall comprehensively demonstrate feasibility and reasonableness of the proposed solution.
	3.5.7.2 The Supportability Proposal shall include:
	3.5.7.2.1 Table of Contents: Bidders shall compile a detailed table of contents which lists not only the section headings but also the major sub-sections, and topic headings required set forth in these instructions or implicit in the organisation of t...
	3.5.7.2.2 Draft Integrated Logistic Support (ILS) Plan
	3.5.7.2.2.1 The Bidder shall submit a draft ILS plan and shall use paragraph 5.2 of the SOW as the structure in submitting this draft ILS plan. The draft ILS plan shall demonstrate the Bidder’s capabilities to support the future capability.
	3.5.7.2.2.2 The draft ILS Plan shall also include a detailed Product Support Case using the  Logistic Support Analysis (LSA) and Reliability, Availability, Maintainability (RAM) paragraph 5.4 of the SOW as the structure. The draft ILS Plan shall inclu...

	3.5.7.2.3 Draft Configuration Management Plan (CMP)
	3.5.7.2.3.1 The Bidder shall submit a draft CMP with a Traceability Matrix (as an annex), and shall use paragraph 3.13 of the SOW as the structure in submitting this draft CMP. The draft CMP shall demonstrate the Bidder’s ability to manage all aspects...

	3.5.7.2.4 Draft In-Service Support Plan (ISSP)
	3.5.7.2.4.1 The Bidder shall submit a draft In-Service Support Plan (ISSP) with a Traceability Matrix (as an annex) and shall use paragraphs 5.9 and 5.12 of the SOW as the structure in submitting this draft plan.

	3.5.7.2.5 Draft Warranty/ In-Service Support (ISS) Report
	3.5.7.2.5.1 The Bidder shall submit a draft Warranty/In-Service Support (ISS) Report and shall use paragraphs 5.9 and 5.13 of the SOW as the structure in submitting this draft report.

	3.5.7.2.6 Draft Training Plan
	3.5.7.2.6.1 The Bidder shall submit a draft Training Plan (TP), and shall use paragraphs 5.8 and 6.6 of the SOW as the structure in submitting this draft Training Plan.



	3.6 Volume 3: Price Quotation
	3.6.1 Quantity
	3.6.1.1 One (1) completed MS Excel (native) file of the Bidding Sheet document. This MS Excel file shall be duly filled, can be manipulated (i.e. not an image), and be the full and complete Price Quotation.
	3.6.1.2 One (1) PDF file of the Offer Summary sheet (i.e. Tab 1) of the Bidding Sheet.
	3.6.2 General Rules
	3.6.2.1 The total price of the Bidder shall not exceed the financial ceiling stated below in paragraph 3.6.2.2. Bidders submitted in excess of this ceiling may be determined to be non-compliant and eliminated from further consideration.
	3.6.2.2 Bidders are advised that the total price shall not exceed a ceiling of €[AMOUNT] broken down as:
	3.6.2.2.1 [insert the breakdown]

	3.6.2.3 Bidders shall prepare their Price Volume by completing the Bidding Sheet in accordance with the instructions specified in ANNEX A.
	3.6.2.4 The structure of the Bidding Sheets shall not be changed (other than as indicated elsewhere) nor should any quantity or item description in the Bidding Sheets. The currency(ies) of each contract line item and sub-item shall be shown. The price...
	3.6.2.5 With the exception of any pre-populated not-to-exceed amounts, Bidders shall furnish Firm-Fixed-Prices for all required items in accordance with the format set forth in the Instructions for preparation of the Bidding Sheets. This includes Firm...
	3.6.2.6 Offered prices shall not be “conditional" in nature.  Any comments supplied in the Bidding Sheets which are conditional in nature, relative to the offered prices, may result in a determination that the Bid is non-compliant.
	3.6.2.7 Bidders are responsible for the accuracy of their Price Volume.  The Price Volume that have apparent computational errors may have such errors resolved in the Purchaser’s favour or, in the case of gross omissions, inconsistencies or errors, ma...
	3.6.2.8 Bidders shall quote in their own national currency or in EURO. Bidders may also submit Bids in multiple currencies including other NATO member states' currencies under the following conditions:
	3.6.2.8.1 The currency is of a Participating Country in the project, as defined in paragraph 2.1.1.7, and
	3.6.2.8.2 The Bidder can demonstrate, either through subcontract arrangements or in its proposed work methodology, that it will have equivalent expenses in that currency.  All major subcontracts and their approximate anticipated value shall be listed ...

	3.6.2.9 The Purchaser, by virtue of its status under the terms of Article IX and X of the Ottawa Agreement, is exempt from all direct and indirect taxes (incl. VAT) and all customs duties on merchandise imported or exported.
	3.6.2.10 As a result of paragraph 3.6.2.9 above, for the purposes of this IFB, Bidders shall exclude from their price quotation all taxes, duties and customs charges from which the Purchaser is exempted by international agreement and are required to c...
	3.6.2.10.1 Following contract award, the successful Bidder will agree to verify, in consultation with the Purchaser, whether in the nation where the VAT would be payable, the Purchaser is exempt from VAT at the source, or entitled to claim reimburseme...
	3.6.2.11 Unless otherwise specified in the instructions for the preparation of Bidding Sheets in ANNEX A, all prices quoted in the proposal shall be on the basis that all deliverable items shall be delivered “Delivery Duty Paid (DDP)” in accordance wi...
	3.6.2.12 The Bidder’s attention is directed to the fact that the price quotation shall contain no document and/or information other than the priced copies of the Bidding Sheets. Any other document will not be considered for evaluation.

	3.7 Bidder’s Check-List
	3.7.1 The tables below provide an overview of all items to be delivered by the Bidder as part of this Bid. Bidders are invited to use these tables to verify the completeness of their proposal.
	3.7.1.1 Volume 1: Bidder Administration Package
	3.7.1.2 Volume 2: Technical Proposal
	3.7.1.3 Volume 3: Price Quotation


	section 4 Bid EVALUATION AND CONTRACT AWARD
	4.1 General
	4.1.1 The evaluation of Bids will be made by the Purchaser solely on the basis of the requirements in this IFB.
	4.1.2 The evaluation of Bids and the determination as to the compliance or technical adequacy of the supplies and services offered will be based only on that information furnished by the Bidder and contained in its Bid. The Purchaser shall not be resp...
	4.1.3 To ensure that sufficient information is available, the Bidder shall furnish with its Bid all information appropriate to provide a complete description of the work which will be performed and/or the supplies to be delivered. The information prov...
	4.1.4 During the evaluation, the Purchaser may request clarification of the Bid from the Bidder and the Bidder shall provide sufficient detailed information in connection with such requests as to permit the Purchaser to make a final assessment of the ...
	4.1.5 The Bidder’s prompt response to the Purchaser’s clarification requests is important and therefore failure to provide the requested clarifications within the time-limits set forth in the specific clarification requests (minimum 24 hours next work...
	4.1.6 The Purchaser reserves the right, during the evaluation and selection process, to verify any statements made concerning experience and facilities, by making a physical inspection of the Bidder's facilities and capital assets and by interviewing ...
	4.1.7 The evaluation will be conducted in accordance with NATO Procedures for International Competitive Bidding as set forth in the document, and the Best Value evaluation procedures set forth in AC/4-D(2008)0002-REV2, “Procedures and Practices for Co...

	4.2 Best Value Award Approach and Bid Evaluation Factors
	4.2.1 The Contract resulting from this IFB will be awarded to the Bidder whose conforming offer provides the best value to NATO, as evaluated by the Purchaser in compliance with the requirements of this IFB and according to the evaluation method speci...
	4.2.2 The top level criteria are [50]% Technical and [50]% Price.
	4.2.3 Technical Scoring (TS)
	4.2.3.1 The 2nd level criteria for the technical evaluation are:
	4.2.3.1.1 Engineering (E): [35]% weight, based on the criteria listed in order of descending importance (that is, most important listed first) in paragraph 4.5.2.
	4.2.3.1.2 Management (M): [45]% weight, based on the criteria listed in order of descending importance in paragraph 4.5.3.
	4.2.3.1.3 Supportability (S): [20]% weight, based on the criteria listed in order of descending importance in paragraph 4.5.4.

	4.2.3.2 The Technical Score will be calculated using the following formula:
	4.2.3.2.1 TS = ([35]%*Engineering Score) + ([45]%*Management Score) + ([20]%*Supportability Score)

	4.2.4 Price Scoring (PS)
	4.2.4.1 The PS will be calculated using the following formula:
	4.2.4.1.1 PS = 100 * (1-(Bid Price / (2*Average Bid Price)))

	4.2.4.2 The “Bid Price” and the “Average Bid Price” will be calculated based on the sum of the proposed prices as defined in paragraph 4.6.3.2.
	4.2.4.3 Only those Bids evaluated as compliant in the administrative and technical evaluations will be used in the calculation of the price score. Therefore, the price scores cannot be calculated until after the technical evaluation is complete.
	4.2.4.4 Bidders shall note that any Bid in excess of the stated ceiling price set forth in paragraph 3.6.2.2 may not be scored as the Bid may be determined to be non-compliant.
	4.2.5 Best Value Final Scoring
	4.2.5.1 The Best Value Final Score (FS) will be the sum of the weighted Technical Score (TS) and weighted Price Score (PS), according to the following formula:
	4.2.5.1.1 FS = (TS*[50]%) + (PS*[50]%)

	4.2.5.2 The maximum possible Best Value FS is 100. The Bid with the highest FS will be recommended to be the apparent successful Bidder.
	4.2.6 A weighting scheme for sub-criteria values has been developed by Purchaser staff not associated with the technical evaluation. This weighting scheme has been password protected and is not known to any of the Purchaser staff beyond the originator...

	4.3 Evaluation Procedure
	4.3.1 The evaluation will be done in a four-step process, as described below:
	4.3.1.1 Step 1: Administrative Compliance
	4.3.1.1.1 Bids received will be reviewed for compliance with the mandatory administrative requirements specified in paragraph ‎4.4. Bids not meeting all of the mandatory administrative requirements may be determined to be non-compliant and not conside...

	4.3.1.2 Step 2: Technical Evaluation
	4.3.1.2.1 The technical volume will be evaluated against predetermined top-level criteria and identified sub-criteria (see paragraph 4.2.3 above), and scored accordingly. This evaluation will result in “raw” or unweighted technical scores against the ...
	4.3.1.2.2 Bidders are advised that any Bid of which the technical proposal scores less than 20% of the total unweighted raw score possible in any of the sub-criteria listed in paragraph 4.5 may be determined non-compliant by the Purchaser and not cons...

	4.3.1.3 Step 3: Price Evaluation
	4.3.1.3.1 The price quotations will be opened and evaluated in accordance with paragraph 4.6.

	4.3.1.4 Step 4: Determination of Apparent Successful Bidder
	4.3.1.4.1 Upon completion of the technical and price evaluations, the scores of the Bids considered to be technically compliant will be calculated. The apparent successful Bid will be determined in accordance with paragraph ‎4.7.


	4.4 Evaluation Step 1: Administrative Compliance
	4.4.1 Bids will be reviewed for compliance with the formal requirements for Bid submission as stated in this IFB and the content of Volume I, the Bid Administration Package. The evaluation of Volume I will be made on its completeness, conformity and c...
	4.4.1.1 The Bid was received by the Bid Closing Date and Time stated in paragraph 2.3.1;
	4.4.1.2 The Bid is composed and marked properly as stated in paragraph 3.3;
	4.4.1.3 The Bid Administration Package contains the documentation listed in paragraph 3.4 and complies with the formal requirements established in paragraph 3.3;
	4.4.1.4 The Bidder has not taken exception to the Terms and Conditions of the Prospective Contract or has not qualified or otherwise conditioned its Bid on a modification or alteration of the Terms and Conditions or the language of the Statement of Work.
	4.4.2 Receipt of an unreadable electronic Bid
	4.4.2.1 If a Bid received by email is unreadable to the degree that conformance to the essential requirements of the solicitation cannot be ascertained, the Point of Contract in paragraph 2.6.1 shall immediately notify the Bidder that the Bid will be ...
	(i) Of the content of the Bid as originally submitted; and,
	(ii) That the unreadable condition of the Bid was caused by Purchaser software or hardware error, malfunction, or other Purchaser mishandling.

	4.4.3 A Bid that fails to conform to the above requirements may be declared non-compliant and may not be evaluated further by the Purchaser.
	4.4.4 Bids that are determined to be administratively compliant will proceed to Evaluation Step 2, Technical Evaluation.
	4.4.5 Notwithstanding paragraph 4.4.4, if it is later discovered during the administrative, technical or price evaluation that the Bidder has taken exception to the Terms and Conditions of the Prospective Contract, or has qualified and/or otherwise co...

	4.5 Evaluation Step 2: Technical Evaluation
	4.5.1 The Technical Proposal will be evaluated against the criteria set forth in this section. For some sub-criteria, there may be additional supporting factors at the next lower level.  These lower level factors are not published in this IFB but are ...
	4.5.2 Part 1: Engineering
	4.5.2.1 The criteria used to evaluate Part 1, Engineering are listed in descending order of importance.
	4.5.2.2 Within those criteria, all of the sub-criteria are also listed in order of descending importance.
	4.5.2.3 The criteria of high importance will have higher weighting factors than the criteria of lower importance.
	[THE FOLLOWING SECTIONS 4.5.2.4-4.5.4.8 ARE SAMPLE TECHNICAL EVALUATION CRITERIA. PLEASE TAILOR AS SEEN FIT TO THE SPECIFIC SOLICITATION]
	4.5.2.3.1 [Add project specific criteria: Draft System Development Plan (SDP)
	4.5.2.3.1.1 The Bidder submitted a draft SDP and used paragraphs 4.4.1-4.4.2.11 of Book II, Part IV, Statement of Work (SOW) as the structure in submitting this draft SDP.
	4.5.2.3.1.2 The Bidder provided evidence that within the sprint delivery the development process and the test methodology are detailed and mature.
	4.5.2.3.1.3 The Bidder described the processes, the tools and the indicators that will be used for these activities.
	4.5.2.3.1.4 The Bidder detailed the mechanism it will put in place to ensure there will not be any conflict between its development and the one from the existing Contractor.

	4.5.2.3.2 Draft Requirements Implementation Schedule (RIS)
	4.5.2.3.2.1 The Bidder submitted a draft RIS and used paragraph 4.4.3 of the SOW as the structure in submitting this draft RIS.
	4.5.2.3.2.2 The draft RIS emphasized the sprint concept methodology in a way that the requirements are grouped in a prioritised, logical and achievable way that each baseline will deliver the foreseen scope.

	4.5.2.3.3 Draft Usability Engineering Plan (UEP)
	4.5.2.3.3.1 The Bidder submitted a draft UEP and used paragraph 4.4.4 of the SOW as the structure in submitting this draft RIS.

	4.5.2.3.4 Draft System Design Specification (SDS)
	4.5.2.3.4.1 The Bidder submitted a draft SDS and used paragraph 4.6.4 of the SOW as the structure in submitting this draft SDS.
	4.5.2.3.4.2 The draft SDS described the performance characteristics of the proposed solution in terms of construction, component functions, operation, and maintenance.
	4.5.2.3.4.3 The draft SDS demonstrated that the proposed solution is comprehensive, feasible and logical.
	4.5.2.3.4.4 The draft SDS described the architecture and composition of the proposed solution clearly indicating which parts already exist (re-use of existing components, provided as Purchaser Furnished Equipment) and which parts will be built under i...

	4.5.2.3.5 Draft Requirement Traceability Matrix (RTM)
	4.5.2.3.5.1 The Bidder submitted a draft RTM and used paragraph 4.6.4.13.1 of the SOW as the structure in submitting this draft RTM.

	4.5.2.3.6 Draft Project Test Plan (PTP)
	4.5.2.3.6.1 The Bidder submitted a draft PTP and used paragraph 4.8.4 of the SOW as the structure in submitting this draft PTP.
	4.5.2.3.6.2 The Bidder provided evidence that the proposed solution will not degrade the existing components and that non-regression tests will cover the current scope of the system.
	4.5.2.3.6.3 The Bidder described its understanding of its role during the all the testing phases of the project, in particular with Programme Verification Strategy (PVS) activities.]


	4.5.3 Part 2: Management
	4.5.3.1 The criteria used to evaluate Part 2, Management are listed in descending order of importance.
	4.5.3.2 Within those criteria, all of the sub-criteria are also listed in order of descending importance.
	4.5.3.3 The criteria of high importance will have higher weighting factors than the criteria of lower importance.
	4.5.3.4 Bidder Qualifications
	4.5.3.4.1 The Bidder described and demonstrated the relevant corporate experience in at least one (1) recent contract within the last five (5) years for which the Bidder had delivered the same as or substantially similar to the proposed solution, with...
	4.5.3.4.2 The Bidder provided a description of the necessary experiences to support the Project and System Lifecycle of the referenced project(s).
	4.5.3.4.3 For each referenced previous project(s) above, the Bidder provided a description of the solution deployed/delivered, highlighting similarities to the proposed solution; the purchaser(s) of these system(s); the user(s) of these system(s); the...
	4.5.3.4.4 For each of the proposed key personnel, the Bidder provided the Curriculum Vitae (CV) of each individual, clearly demonstrating their education and experience as required in paragraph 6 of the SOW.
	4.5.3.4.5 The Bidder provided evidence of previous use of the detailed sequence of activities which are expected to support the AGILE methodology through the project life cycle.
	4.5.3.4.6 The Bidder provided samples of indicators and metrics from similar AGILE project. Those covered at least the management, development and test activities.
	4.5.3.4.7 The Bidder characterized its processes and provided the evidence that they are described in standards, procedures, tools, and methods.
	4.5.3.4.8 The Bidder provided a clear definition of each processes in terms of purpose, inputs, entry criteria, activities, roles, measures, verification steps, outputs, and exit criteria.
	4.5.3.4.9 The Bidder provided evidence that the standards, process descriptions, and procedures for a project are tailored from the organization’s set of standard processes to suit a particular project.

	4.5.3.5 Draft Project Management Plan (PMP)
	4.5.3.5.1 The Bidder submitted a draft PMP and used paragraph 3.7 of the SOW as the structure in submitting this draft PMP. The draft PMP included all aspects of the project such as the Contractor's project management structure and project management ...
	4.5.3.5.2 The Bidder detailed the resources that will be allocated throughout the duration of the project, in particular with the period between the Final System Acceptance and the end of Warranty.
	4.5.3.5.3 The Bidder described the mechanism it will put in place to maintain the development capacity throughout the project lifecycle, especially during the periods when a support is required for external activities (e.g. PVS activities).

	4.5.3.6 Draft Project Product Breakdown Structure (PPBS)
	4.5.3.6.1 The Bidder submitted a draft PPSB and used paragraph 3.9 of the SOW as the structure in submitting this draft PPBS.
	4.5.3.6.2 The Bidder submitted the Product Description to include the purpose and function of the product and the level of quality required of the product.
	4.5.3.6.3 The Bidder submitted a Product Flow Diagram that clearly detailed the sequence of delivery of products and identifies dependencies between products (internal or external).

	4.5.3.7 Draft Project Work Breakdown Structure (PWBS)
	4.5.3.7.1 The Bidder submitted a draft PWBS and used paragraph 3.10 of the SOW as the structure in submitting this draft PWBS.
	4.5.3.7.2 The draft PWBS described the activities to a level that exposed all project risk factors and allowed accurate estimate of each work item’s duration, resource requirements, inputs and outputs, and predecessors and successors.
	4.5.3.7.3 The draft PWBS included a Dictionary identifying for each work item its duration, resource requirements, inputs and outputs, predecessors and successors, assumptions, constraints, dependencies, and requirements for Purchaser support.

	4.5.3.8 Draft Project Management Schedule (PMS)
	4.5.3.8.1 The Bidder submitted a draft PMS and used paragraph 3.11 of the SOW as the structure in submitting this draft PMS.
	4.5.3.8.2 The draft PMS described the sequence, duration, and relationship among task orders, activities and work items.
	4.5.3.8.3 The Bidder provided evidence that the proposed schedule is realistic and took into account the constraints from BMD Programme events and the implementation contract output.

	4.5.3.9 Draft Risk Management Plan (RMP)
	4.5.3.9.1 The Bidder submitted a draft RMP and used paragraph 3.12 of the SOW as the structure in submitting this draft RMP. The draft RMP included initial risk register to include at least twenty (20) risks with all the required information filled to...

	4.5.4 Part 3: Supportability
	4.5.4.1 The criteria used to evaluate Part 3, Supportability are listed in descending order of importance.
	4.5.4.2 Within those criteria, all of the sub-criteria are also listed in order of descending importance.
	4.5.4.3 The criteria of high importance will have higher weighting factors than the criteria of lower importance.
	4.5.4.4 Draft Integrated Logistic Support (ILS) Plan
	4.5.4.4.1 The Bidder submitted a draft ILS Plan and used paragraph 5.2 of the SOW as the structure in submitting this draft ILS Plan. The draft ILS Plan demonstrated the Bidder’s capabilities to support the future capability.
	4.5.4.4.2 The draft ILS Plan also included a detailed Product Support Case using the Logistic Support Analysis (LSA) and Reliability, Availability, Maintainability (RAM) paragraph 5.4 of the SOW as the structure. The draft ILS Plan included the detail...

	4.5.4.5 Draft Configuration Management Plan (CMP)
	4.5.4.5.1 The Bidder submitted a draft CMP with a Traceability Matrix (as an annex) and used paragraph 3.13 of the SOW as the structure in submitting this draft CMP. The draft CMP demonstrated the Bidder’s ability to manage all aspects of the configur...

	4.5.4.6 Draft In-Service Support Plan (ISSP)
	4.5.4.6.1 The Bidder submitted a draft In-Service Support Plan (ISSP) with a Traceability Matrix (as an annex) and used paragraphs 5.9 and 5.12 of the SOW as the structure in submitting this draft plan.

	4.5.4.7 Draft Warranty/ In-Service Support (ISS) Report
	4.5.4.7.1 The Bidder submitted a draft Warranty/In-Service Support (ISS) Report and used paragraphs 5.9 and 5.13 of the SOW as the structure in submitting this draft report.

	4.5.4.8 Draft Training Plan
	4.5.4.8.1 The Bidder submitted a draft Training Plan (TP), and used paragraphs 5.8 and 6.6 of the SOW as the structure in submitting this draft Training Plan.]


	4.6 Evaluation Step 3: Price Evaluation
	4.6.1 The Bidder’s price offer will be assessed for compliance against the following standards, and to determine that the proposed price is fair and reasonable:
	4.6.1.1 The total amount of the Bid (inclusive of all work packages for the basic contract and all option years) shall not exceed the ceiling in paragraph 3.6.2.2.
	4.6.1.2 The price Bid meets the requirements for preparation and submission of the Price Quotation set forth in the Bid Preparation Section and the Instructions for Preparation of the Bidding Sheets in ANNEX A.
	4.6.1.3 Detailed pricing information has been provided and is current, adequate, accurate, traceable, and complete.
	4.6.1.4 The price Bid meets requirements for price realism and balance as described below in paragraph 4.6.4.
	4.6.2 A Bid which fails to meet the compliance standards defined in this section may be declared non-compliant and may not be evaluated further by the Purchaser.
	4.6.3 Basis of Price Comparison
	4.6.3.1 The Purchaser will convert all prices quoted into EURO for purposes of comparison and computation of price scores. The exchange rate to be utilised by the Purchaser will be the average of the official buying and selling rates of the European C...
	4.6.3.2 The evaluated Bid price to be inserted into the formula specified at paragraph 4.2.4.1 will be derived as follows:
	4.6.3.2.1 [Add project specific details: The sum of the Firm Fixed Prices proposed for CLINs 1-7 as detailed below:

	4.6.4 Price Balance and Realism
	4.6.4.1 In those cases in which the prices quoted in relation with this IFB appear to be unreasonably low in relation to the performance required under the Prospective Contract and/or the level of effort associated with the tasks, the Purchaser will r...
	4.6.4.2 Indicators of an unrealistically low Bid may be the following, amongst others:
	4.6.4.2.1 Labour costs that, when amortised over the expected or proposed direct labour hours, indicate average labour rates far below those prevailing in the Bidder’s locality for the types of labour proposed.
	4.6.4.2.2 Direct material costs that are considered to be too low for the amounts and types of material proposed, based on prevailing market prices for such material.
	4.6.4.2.3 Numerous line item prices for supplies and services that are provided at no cost or at nominal prices.

	4.6.4.3 If the Purchaser has reason to suspect that a Bidder has artificially debased its prices in order to secure Contract award, the Purchaser will request clarification of the Bid in this regard and the Bidder shall provide explanation on one of t...
	4.6.4.3.1 An error was made in the preparation of the price quotation. In such a case, the Bidder must document the nature of the error and show background documentation regarding the preparation of the price quotation that convincingly demonstrates t...

	4.6.4.4 If a Bidder fails to submit a comprehensive and convincing explanation for one of the bases above, the Purchaser shall declare the Bid non-compliant and the Bidder will be so notified.
	4.6.4.5 If the Bidder determines that it is unable or unwilling to provide a comprehensive and convincing explanation for one of the bases above, it can request to withdraw from the competition. The Purchaser will allow the Bidder to withdraw from the...
	4.6.4.6 If the Purchaser accepts the Bidder’s explanation of mistake and allows the Bidder to accept the Contract at the bid price or the explanation regarding competitive advantage is convincing, the Bidder shall agree that the supporting pricing dat...
	4.6.4.7 The NCI Agency reserves the right to request prime contractors or the subcontractors to separately identify each of the direct/indirect costs, advise why each is required, and provide supporting documentation to substantiate each charge, such ...
	4.6.5 Once the offered prices as described in paragraph 4.6.3.2 have been calculated and checked, the formula set forth in paragraph 4.2.4.1 will be applied to derive the Price Score of each Bid.

	4.7 Evaluation Step 4: Calculation of Best Value Scores
	4.7.1 Upon conclusion and approval of the technical evaluation and price evaluation results, the pre-determined weighting scheme for the technical evaluation will be unsealed and the scores for the engineering, management and supportability factors wi...
	4.7.2 The highest scored Bid will be recommended as the apparent successful Bid.
	4.7.3 A statistical tie is deemed to exist when the final scores of the highest scoring Bids are within one point (1.0) of each other. For example, final scores of 67.30 and 68.30 are within one point of each other and would therefore be considered a ...
	4.7.4 Prior to confirmation of award, the Purchaser may invite the Bidder with the apparent successful Bid to one or more rounds of pre-award discussions.  These discussions shall aim at clarifying and confirming, within the boundaries of the IFB docu...
	4.7.5 Upon the successful completion of these pre-award discussions, to the Purchaser’s full satisfaction, confirmation of final Bid compliance will be noted.
	4.7.6 The Purchaser will deliver the final set of contractual documents to the Bidder for their signature.


	ANNEX A  Bidding Sheets
	ANNEX A.1. Introduction
	A.1.1. Bid pricing requirements as addressed in this Annex are mandatory. Failure to abide to the Bid pricing requirements included in this section may lead to the Bid being declared non-compliant and not being taken into consideration for award.
	A.1.2. No alteration of the Bidding Sheet - including, but not limited to quantity indications, descriptions, titles or pre-populated not-to-exceed amounts - are allowed with the sole exception of those explicitly indicated as allowed in this document...
	A.1.3. Additional price columns may be added if multiple currencies are used, including extra provisions for all totals.

	ANNEX A.2. General Requirements
	A.2.1. Bidders are required, in preparing their Price Volume to utilise the electronic files provided as part of this IFB and referenced in paragraph 3.6.1.
	A.2.2. This Excel file includes detailed instructions on each tab that will facilitate Bidders’ preparation of the Bid pricing. These instructions are mandatory.
	A.2.3. The prices and quantities entered on the document shall reflect the total items required to meet the contractual requirements. The total price shall be indicated in the appropriate columns.
	A.2.4. In preparing the Bidding Sheets, Bidders shall ensure that the prices of the sub-items total the price of the major item of which they constitute a part.
	A.2.5. All metrics (e.g. cost associated with labour) will be assumed to be standard or normalised to 7.6 hours/day, for a five-day workweek at NATO and national sites and Contractor facilities.
	A.2.6. Should the apparent successful Bid be in currency other than Euro, the award of the Contract will be made in the currency or currencies of the Bid.
	A.2.7. Bidders are advised that formulae are designed to ease evaluation of the Bidders’ proposal have been inserted in the electronic copies of the Bidding Sheets. Notwithstanding this, the Bidder remains responsible for ensuring that their figures a...
	A.2.8. If the Bidder identifies an error in the spreadsheet, it should notify the Purchaser through process described paragraph 2.7. The Purchaser will then make a correction and notify all the Bidders of the update.
	A.2.9. Prices shall not include any provision for taxes or duties for which the Purchaser is exempt.


	ANNEX B  Prescribed Administrative Forms and Certificates
	ANNEX B.1.  Certificate of Legal Name of Bidder
	ANNEX B.2.  Acknowledgement of Receipt of IFB Amendments
	ANNEX B.3.  Certificate of Independent Determination
	ANNEX B.4.  Certificate of Bid Validity
	ANNEX B.5.  Certificate of Price Ceiling
	ANNEX B.6.  Certificate of Exclusion of Taxes, Duties and Charges
	ANNEX B.7.  Certificate of Origin of Equipment, Services and Intellectual Property
	ANNEX B.8.  Comprehension and Acceptance of Contract General and Special Provisions
	ANNEX B.9.  Disclosure of Involvement of Former NCI Agency Employment
	ANNEX B.10.  Excerpt of NCI Agency AD. 05.00, Code of Conduct dated May 2017
	ANNEX B.11.  Disclosure of Requirements for NCI Agency Execution of Supplemental Agreements
	ANNEX B.12.  Certificate of AQAP 2110 or ISO 9001:2015 Compliance
	ANNEX B.13.  List of Proposed Key Personnel
	ANNEX B.14.  List of Prospective Subcontractors/Consortium Members
	ANNEX B.15.  Bidder Background IPR
	ANNEX B.16.  Subcontractor and Third Party IPR
	ANNEX B.17.  Vendor Supply Chain Security Self-Attestation Statement
	ANNEX B.18.  Excerpt of the NATO Supply Chain Security Requirements, dated 30 March 2017
	Appendix 2 - Vendor Specific Requirements for Supply Chain Security
	This annex is providing the expectations and associated taxonomy for supply chain security for a vendor of CIS Security Enforcing Products to NATO.
	1. This section describes the practices applicable to the portions of such vendors’ Value Chains as identified in the Scope Section.
	2. These practices provide a framework regarding supply chain security areas and steps to be deployed, as applicable, by all suppliers and vendors of CIS products to NATO. Through the procurement process the final vendor will establish a supply chain ...
	3. These practices address the following key security areas applicable to the supply chains of vendors of CIS to NATO:

	ANNEX C Clarification Request Form
	ANNEX D Bid Guarantee – Standby Letter of Credit
	ANNEX E List of Acceptable Banks to Issue Bid Guarantees
	Bidder
	Blank Page
	Admin Certs Instructions.pdf
	REMINDER: In accordance with Section 3.4 of Book I, no information disclosing or contributing to disclose the Bid price shall be made part of Volume 1 (Administration). Failure to abide to this prescription shall result in the Bid being declared non-c...

	Annex A.12.pdf
	section 1 INTRODUCTION
	1.1 Purpose
	1.1.1 The purpose of this Invitation for Bids (IFB) is to [include project specific info. A sentence is sufficient.].
	1.1.2 All of the technical details and requirements of the project are explained in Book II, Part IV, Statement of Work (SOW) and the SOW annexes.

	1.2 Scope of Work
	1.2.1 The scope of this project is to [include project specific info (e.g. procure X product/service or develop X software/system). Depending on the type of project, one or two paragraphs is sufficient.].
	1.2.2 Overview of the Prospective Contract
	1.2.2.1 The Prospective Contract (Book II) requires the successful Bidder to perform the requirements as described in this IFB. The successful Bidder shall perform all activities required per Book II, Part IV (SOW) and its annexes and shall deliver th...
	1.2.3 The contract resulting from this IFB shall be awarded on a Firm-Fixed-Price basis to the best valued Bidder.
	1.2.4 [optional paragraph if Agile is considered (to be detailed in the SOW). Delete if not applicable: The resulting contract will use elements of the Agile methodology, with multiple increments, each consisting of several sprints, and the opportunit...
	1.2.5 The Prospective Contract will be governed by Book II, Part II (Contract Special Provisions), and Part III (Contract General Provisions).

	1.3 Governing Rules, Eligibility, and Exclusion Provisions
	1.3.1 This IFB is issued in accordance with the procedures for International Competitive Bidding (ICB) set forth in NATO document AC/4-D/2261 (1996 Edition) and its Annex X, dated 24 July 2009.
	1.3.2 Pursuant to these procedures, bidding is restricted to companies from participating NATO member nations (see paragraph 2.1.1.82.1.1.7) for which a Declaration of Eligibility has been issued by their respective national authorities.

	1.4 Best Value Evaluation Method
	1.4.1 The evaluation method to be used in the selection of the successful Bidder under this IFB will follow the Best Value Procedures set forth in AC/4-D/2261, Annex X, dated 24 July 2009, and AC/4(2008)0002-REV2-ANNEX 1, dated 15 July 2015, or deviat...
	1.4.2 The Bid evaluation criteria and the detailed evaluation procedures are described in section 4 of these Bidding Instructions.
	1.4.3 The Bidder shall refer to the Purchaser all queries for resolution of any conflicts found in information contained in this document in accordance with the procedures set forth in paragraph 2.7 "IFB Clarification Requests”.

	1.5 Security
	1.5.1 This IFB only contains NATO UNCLASSIFIED material. [add if NR/NS information is required to be shared: The relevant Choose an item. material was intentionally segregated from this IFB and shall only be provided to nominated Bidders by the Point ...
	1.5.2 [add if applicable: The proposed personnel will be required to possess a security clearance of Choose an item. for the performance of the Prospective Contract.]
	1.5.3 [add if applicable: The successful Bidder will be required to handle and store classified material to the level of Choose an item..]
	1.5.4 The successful Bidder shall have the appropriate facility and personnel clearances at the date of Contract Signature. Should the successful Bidder be unable to perform the Contract due to the fact that the facility/security clearances have not b...
	1.5.5 Bidders are advised that Contract signature will not be delayed in order to allow the processing of Choose an item. security clearances for personnel or facilities and, should the otherwise successful Bidder not be in a position to accept the of...
	1.5.6 [Add if Bidders require to hold or generate NR information: Some NATO Nations, as identified in the table below and as mandated by their national laws and regulations, require a Facility Security Clearance (FSC) and Personnel Security Clearance ...
	1.5.7 [Add if Bidders require to hold or generate NR information: This IFB requires Bidders to hold or generate NATO RΞSTRICTED information. Bidders shall read Appendix 4 to the NATO Directive on Classified Project and Industrial Security, provided on...

	1.6 [Add this Section 1.6 if applicable] Bidders Conference
	1.6.1 Prospective Bidders are invited to a Bidders Conference that will be held [at NCI Agency premises OR online] on [DATE, TIME]. The technical and logistical details of the Bidders Conference will be provided at a later date.
	1.6.2 The purpose of the Bidders Conference is to brief the prospective Bidders on the IFB. The Conference will include a briefing on the bidding process, the Prospective Contract, and the technical aspects of the project. The agenda will be sent to a...
	1.6.3 Those companies that wish to participate in the Bidders Conference must indicate their intention to attend not later than 7 calendar days prior to the date of the Conference to the Point of Contact stated in paragraph 2.6.1.
	1.6.4 Bidders may submit questions in writing not later than 7 calendar days prior to the date of the Conference to the email address in paragraph 2.6.1. The Purchaser will endeavour to respond to these questions during the Bidders Conference.
	1.6.5 For any additional questions that are asked at the Conference, the Purchaser may attempt to answer them at that time, but any answer that may appear to change terms, conditions and/or specifications of the IFB shall be considered to be formally ...
	1.6.6 Answers to all questions will be issued in writing to all Bidders as soon as practicable after the Conference, whether or not the Bidders attended the Conference. The formal written answers will be the official response of the Purchaser, even if...
	1.6.7 Notwithstanding the written answers provided by the Purchaser after the Bidders Conference, the terms and conditions of the IFB remains unchanged unless a formal IFB amendment is issued by the Purchaser.

	1.7 Documentation
	1.7.1 All documentation – including the IFB itself, all applicable documents and any reference documents provided by the Purchaser – are solely to be used for the purpose of preparing a response to this IFB. They are to be safeguarded at the appropria...
	1.7.2 Statement of Work Applicable Documents
	1.7.2.1 Bidders neither require physical access to the documents listed in the “Applicable Documents” section of the SOW in order to make their offers compliant, nor shall the Purchaser make these documents available, as all pertinent information rele...
	END OF SECTION 1


	Notification of contract/subcontract involving NR information to NSA/DSA
	PSC
	FSC
	MEMBER NATION
	NO
	YES
	NO
	YES
	NO
	YES
	X
	X
	X
	Albania
	X
	X
	X
	Belgium
	X
	X
	X
	Bulgaria
	X
	X
	X
	Canada
	X
	X
	X
	Croatia
	X
	X
	X
	Czech Republic
	X
	X
	X
	Denmark
	X
	X
	X
	Estonia
	X
	X
	X
	France
	X
	X
	X
	Germany
	X
	X
	X
	Greece
	X
	X
	X
	Hungary
	X
	X
	X
	Iceland
	X
	X
	X
	Italy
	X
	X
	X
	Latvia
	X
	X2
	X
	Lithuania
	X
	X
	X
	Luxembourg
	X
	X2
	X1
	Netherlands
	X
	X
	X
	Norway
	X
	X
	X
	Poland
	X
	X
	X
	Portugal
	X
	X
	X
	Romania
	X
	X
	X
	Slovakia
	X
	X
	X
	Slovenia
	X
	X
	X
	Spain
	X
	X
	Türkiye
	X
	X
	X
	United Kingdom
	X
	X
	X
	United States
	section 2 GENERAL BIDDING INFORMATION
	2.1 Definitions
	2.1.1 In addition to the definitions and acronyms set forth in Article 1 of Part II of the Prospective Contract and the definitions and acronyms set forth in Article 2 of the NCI Agency Contract General Provisions (Part III), the following terms and a...
	2.1.1.1 “Bid” or “Quotation”: a binding offer to perform the work specified in the Prospective Contract (Book II).
	2.1.1.2 “Bidder” or “Offeror”: a firm, consortium, or joint venture, which submits an offer in response to this IFB. Bidders/Offerors are at liberty to constitute themselves into any form of contractual arrangements or legal entity they desire, bearin...
	2.1.1.3 “Compliance”: strict conformity to the requirements and standards specified in this IFB.
	2.1.1.4 “Contractor”: the awardee(s) of this IFB, which shall be responsible for the fulfilment of the requirements established in the Contract.
	2.1.1.5 “Clarification Request”: a documented process to provide given information in a more detailed way to allow better understanding and resolve any ambiguity. Bidders may submit Clarification Requests to the Purchaser during the bidding process in...
	2.1.1.6 “Declaration of Eligibility”: is a document issued by the Bidders’ national authorities signifying that the firm is technically, financially and professionally capable of undertaking a project of the scope envisaged in the IFB.
	2.1.1.7 “Firm of a Participating Country”: a firm legally constituted or chartered under the laws of, and geographically located in, or falling under the jurisdiction of a Participating Country.
	2.1.1.8 “Participating Country”: any of the [30] NATO nations contributing to the project, namely, (in alphabetical order): [Albania, Belgium, Bulgaria, Canada, Croatia, Czech Republic, Denmark, Estonia, France, Germany, Greece, Hungary, Iceland, Ital...
	2.1.1.9 “Purchaser”: The Purchaser is defined as the NCI Agency or its legal successor.

	2.2 Eligibility and Origin of Equipment and Services
	2.2.1 As stated in paragraph 1.3.2, only firms from a Participating Country are eligible to engage in this competitive bidding process.
	2.2.2 In addition, all Contractors, subcontractors and manufacturers, at any tier, must be from Participating Countries.
	2.2.3 None of the work, including project design, labour and services shall be performed other than by firms from and within Participating Countries.
	2.2.4 No materials or items of equipment down to and including identifiable sub-assemblies shall be manufactured or assembled by a firm other than from and within a Participating Country.
	2.2.5 Unless otherwise authorized by the terms of the Prospective Contract, the Intellectual Property Rights to all design documentation and related system operating software shall reside in NATO member countries, and no license fees or royalty charge...

	2.3 Bid Delivery and Bid Closing
	2.3.1 The closing time for the electronic submission of Bids in response to this IFB is Click or tap to enter a date., 12:00 hours Central European Time (CET).
	2.3.2 Bids shall be submitted to the following email address: [IFB-XXXX-XXX@ncia.nato.int (note: insert the functional mailbox address specifically created for the solicitation. Only use the IFB reference and leave out other additions (e.g. “bids”). I...

	2.4 Late Bids
	2.4.1 Any Bid received at the Purchaser email address after the exact date and time indicated in paragraph 2.3.1 is “late” and may not be eligible for award.
	2.4.2 Bids submitted electronically may be considered late unless the Bidder is able to show that it completed the entire transmission of the Bid before the closing date and time indicated in paragraph 2.3.1.
	2.4.3 Consideration of Late Bid
	2.4.3.1 The Purchaser considers that it is the responsibility of the Bidder to ensure that the Bid submission arrives by the specified closing date and time. A late Bid will only be considered for award under the following circumstances:
	(i) A contract has not already been awarded pursuant to this IFB;
	(ii) The Bid was sent to the correct email address specified in paragraph 2.3.2 above; and
	(iii) The delay was due solely to the fault of the Purchaser.

	2.4.4 Receipt of an Unreadable Electronic Bid
	2.4.4.1 If a Bid sent to the Purchaser is unreadable to the degree that conformance to the essential requirements of the IFB cannot be ascertained, or due to electronic files that are encrypted or which contain passwords (contrary to the instructions ...
	(i) of the content of the Bid as originally submitted; and
	(ii) that the unreadable condition of the Bid was caused by Purchaser software or hardware error, malfunction, or other Purchaser mishandling.

	2.4.4.2 A Bid that fails to conform to the above requirements may be declared non-compliant and may not be evaluated further by the Purchaser.
	2.4.4.3 If it is discovered, during either the administrative, price or technical evaluation, that the Bidder has submitted an unreadable electronic Bid, the Bidder may be determined to have submitted a non-compliant Bid.

	2.5 Requests for Extension of Bid Closing Date
	2.5.1 The Bidder is informed that requests for extension to the Bid Closing Date for this IFB shall be submitted to the Point of Contact indicated in paragraph 2.6.1 below under the following condition:
	(i) only through the delegation of the country of origin of the firm which has been invited to Bid or by that country’s embassy, and
	(ii) no later than fourteen (14) calendar days prior to the established Bid Closing Date. Bidders are advised to submit their request in sufficient time as to allow their respective NATO delegation or embassy to deliver the formal request to the Purch...


	2.6 Purchaser’s Point of Contact
	2.6.1 The Purchaser Point of Contact for all information concerning this IFB is:
	2.6.2 All correspondence related to this IFB, including the actual Bid submission, shall be sent to the email address specified above.

	2.7 IFB Clarification Requests
	2.7.1 Bidders, at the earliest stage possible during the course of the solicitation period, are encouraged to seek clarification of any matters of an administrative, contractual, price, or technical in nature pertaining to this IFB.
	2.7.2 All questions and Clarification Requests shall be submitted via email (no phone calls) to the Point of Contact identified in paragraph 2.6.1 above, using the Clarification Request Form provided at ANNEX B of this Book I.
	2.7.3 Such questions and Clarification Requests shall be submitted no later than twenty-eight (28) calendar days prior to the stated "Bid Closing Date". The Purchaser is under no obligation to answer questions submitted after this time. Clarification ...
	2.7.4 Additional requests for clarification are limited only to the information provided as answers by the Purchaser to Bidder’s Clarification Requests. Such additional requests shall arrive no later than fourteen (14) calendar days before the establi...
	2.7.5 It is the responsibility of the Bidders to ensure that all Clarification Requests submitted bear no mark, logo or any other form or sign that may lead to reveal the Bidders’ identity in the language constituting the clarification itself. This pr...
	2.7.6 The Purchaser declines all responsibilities associated to any and all circumstances regardless of the nature or subject matter arising from the Bidders’ failure or inability to abide to the prescription in paragraph 2.7.5 above.
	2.7.7 Except as provided above, all questions will be answered by the Purchaser and the questions and answers (but not the identity of the questioner) will be issued in writing (via email) to all prospective Bidders. Bidders shall immediately inform t...
	2.7.8 Where the extent of the changes implied by the response to a Clarification Request is of such a magnitude that the Purchaser deems it necessary to issue revised documentation, the Purchaser will do so by the means of the issuance of a formal IFB...
	2.7.9 The Purchaser may provide for a re-wording of questions and Clarification Requests where it considers the original language ambiguous, unclear, subject to different interpretation or revelatory of the Bidder’s identity.
	2.7.10 The Purchaser reserves the right to reject Clarification Requests clearly devised or submitted for the purpose of artificially obtaining an extension of the solicitation time (i.e. Clarification Requests re-submitted using different wording whe...
	2.7.11 The published responses issued by the Purchaser will be regarded as the authoritative interpretation of the IFB. Any amendment to the language of the IFB included in the answers will be issued as an IFB amendment and shall be incorporated by th...

	2.8 Requests for Waivers and Deviations
	2.8.1 Bidders are informed that requests for alteration to, waivers, or deviations from the terms and conditions of this IFB will not be considered after the Clarification Request process. Requests for alterations to the other requirements, terms or c...
	2.8.2 Requests for alterations to the specifications, terms and conditions of the Prospective Contract, which are included in a Bid as submitted, may be regarded by the Purchaser as a qualification or condition of the Bid and may be grounds for a dete...

	2.9 Amendment of the IFB
	2.9.1 The Purchaser may amend the IFB at any time prior to the Bid Closing Date. Any and all changes will be transmitted to all Bidders by an official amendment designated as such and signed by the Purchaser. This process may be part of the IFB Clarif...
	2.9.2 The Purchaser will consider the potential impact of amendments on the ability of prospective Bidders to prepare a Bid within the allotted time. The Purchaser may extend the Bid Closing Date at its discretion and such extension will be set forth ...
	2.9.3 All such IFB amendments issued by the Purchaser shall be acknowledged by the Bidder in its Bid by completing the “Acknowledgement of Receipt of IFB Amendments” certificate at ANNEX A.2. Failure to acknowledge receipt of all amendments may be gro...

	2.10 Cancellation of IFB
	2.10.1 The Purchaser may cancel, suspend or withdraw for re-issue at a later date this IFB at any time prior to Contract award. No legal liability on the part of the Purchaser for payment of any sort shall arise and in no event will any Bidder have ca...

	2.11 Modification and Withdrawal of Bids
	2.11.1 Bids, once submitted, may be modified by Bidders, but only to the extent that the modifications are in writing, conform to the requirements of the IFB, and are received by the Purchaser prior to the exact time and date established for Bid Closi...
	2.11.2 Modifications to Bids that arrive after the Bid Closing Date will be considered as "Late Modifications" and will be processed in accordance with the procedure set forth in paragraph 2.4 concerning "Late Bids". Except that, unlike a "Late Bid", ...
	2.11.3 A Bidder may withdraw its Bid at any time prior to Bid opening without penalty. In order to do so, an authorized agent or employee of the Bidder must provide a statement of the firm's decision to withdraw the Bid, submitted to the Purchaser Poi...
	2.11.4 Except as provided in paragraph 2.12.4.2 below, a Bidder may withdraw its Bid after Bid opening only by forfeiture of the Bid Guarantee.

	2.12 Bid Validity
	2.12.1 Bidders shall be bound by the term of their Bids for a period of twelve (12) months starting from the Bid Closing Date specified in paragraph 2.3.1.
	2.12.2 In order to comply with this requirement, the Bidder shall complete the Certificate of Bid Validity set forth in ANNEX A.4. Bids offering less than this period of time, may be determined non-compliant.
	2.12.3 The Purchaser will endeavour to complete the evaluation and make an award within the Bid validity period. However, should that period of time prove insufficient to render an award, the Purchaser reserves the right to request an extension of the...
	2.12.4 Upon notification by the Purchaser of such a request for a time extension, the Bidders shall have the right to:
	2.12.4.1 accept this extension of time in which case Bidders shall be bound by the terms of their offer for the extended period of time and the [add if applicable: Bid Guarantee and] Certificate of Bid Validity will be extended accordingly; or
	2.12.4.2 refuse this extension of time and withdraw the Bid [add if applicable: in which case the Purchaser will return the Bid Guarantee to the Bidder in the full amount without penalty].
	2.12.5 Bidders shall not have the right to modify their Bids due to a Purchaser request for extension of the Bid validity unless expressly stated in such request.

	2.13 [Add Section 2.13 only if applicable] Bid Guarantee
	2.13.1 The Bid Guarantee shall be submitted by:
	(i) email: either directly by the banking institution or the Bidder to the email address specified in paragraph 3.4.1.2; and
	(ii) postal mail: the original copy to the address specified in paragraph 3.4.1.3.

	2.13.2 The Bidder shall furnish with its Bid, a guarantee in an amount equal to Three Hundred Thousand Euro (€300,000).
	2.13.3 The Bid Guarantee shall be an irrevocable, unqualified and unconditional Standby Letter of Credit (SLC) issued by any of the banks (used interchangeably with “financial institution”) listed on the Bank Guarantee section of the NCI Agency public...
	2.13.4 "Standby Letter of Credit" or "SLC" as used herein, means a written commitment by a financial institution included in the list of Acceptable Banks, either on its own behalf or as a confirmation of the SLC issued by a different bank not on the l...
	2.13.5 Bidders should note that, regardless of paragraph Error! Reference source not found.12 of the Bid Guarantee-Standby Letter of Credit template provided on the Bank Guarantee section of the NCI Agency public website, it is possible to issue the S...
	2.13.6 Alternatively, a Bidder may elect to electronically make a cash deposit of the required Guarantee directly to the account of the NCI Agency (no cheques). The NCI Agency’s bank account details will be provided separately upon request to the Poin...
	2.13.7 If the Bid Closing Date is extended after a Bidder's financial institution has issued a Bid Guarantee, it is the obligation of the Bidder to have such Bid Guarantee (and confirmation, as applicable) extended to reflect the revised Bid validity ...
	2.13.8 Failure to furnish the required Bid Guarantee in the proper amount, and/or in the proper form and/or for Bid the appropriate duration by the Bid Closing Date may be cause for the Bid to be determined non-compliant.
	2.13.9 The Purchaser will make withdrawals against the amount stipulated in the Bid Guarantee under any of the following conditions:
	2.13.9.1 The Bidder has submitted a successful Bid, but the Bidder declines to sign the Contract [add if a Performance Guarantee is applicable: or is unable or unwilling to provide the Performance Guarantee required under the terms of the Contract wit...
	2.13.9.2 The Purchaser has offered the Bidder the Contract for execution but the Bidder has been unable to demonstrate compliance with the security requirements within the period stated in paragraph 1.5.5.
	2.13.10 The Bid Guarantee will be returned to Bidders as follows:
	2.13.10.1 To non-compliant Bidders forty-five (45) calendar days after notification by the Purchaser of a non-compliant Bid (except where such determination is challenged by the Bidder; in which case the Bid Guarantee will be returned forty-five (45) ...
	2.13.10.2 To all other unsuccessful Bidders within thirty (30) calendar days following the award of the Contract to the successful Bidder;
	2.13.10.3 To the successful Bidder [add if performance guarantee is required: upon submission of the Performance Guarantee prior to Contract signature] [or add if no performance guarantee is required: upon Contract signature by both parties].
	2.13.10.4 To Bidders who withdrew their Bid pursuant to paragraph 2.12.4.2.

	2.14 Electronic Transmission of Information and Data
	2.14.1 The Purchaser will communicate answers to Clarification Requests and amendments to this IFB to the prospective Bidders as soon as practicable.
	2.14.2 Bidders are advised that the Purchaser will rely exclusively on email communication to manage all correspondence related to this IFB, including IFB amendments and clarifications.
	2.14.3 Bidders are cautioned that electronic transmission of documentation which contains classified information (NATO RΞSTRICTED, NATO CONFIDΞNTIAL, NATO SΞCRET) not allowed.

	2.15 [Add if applicable: Supplemental Agreements and Export Controlled Information
	2.15.1 Bidders are required, in accordance with the certificate at ANNEX A.10 of this Book I, to disclose any prospective Supplemental Agreements that are required by national governments to be executed by NATO/NCI Agency as a condition of Contract pe...
	2.15.2 Supplemental Agreements are typically associated with, but not necessarily limited to, national export control regulations, technology transfer restrictions and end user agreements.
	2.15.3 Bidders are cautioned that failure to provide full disclosure of the anticipated requirements and the terms thereof, to the best of the Bidder’s knowledge and experience, may result in the Purchaser withholding award of the Contract or terminat...

	2.16 [Add if applicable: Notice of Limitations on Use of Intellectual Property Delivered to the Purchaser
	2.16.1 Bidders are instructed to review [verify and adjust if needed: Article 26] of the Contract Special Provisions and [verify and adjust if needed: Article 30] of the Contract General Provisions. These Articles set forth the definitions, terms and ...
	2.16.2 All Contract deliverables are governed by a distinct set of Intellectual Property Rights (IPR) and Title and Ownership provisions, detailed in Book II, Prospective Contract.
	2.16.3 Bidders are required to disclose, in accordance with ANNEX A.14 and ANNEX A.15 of these Bidding Instructions, the Intellectual Property (IP) proposed to be used by the Bidder that will be delivered with either Background IPR or Third Party IPR....
	2.16.4 The identification of Bidders’ Background and/or Third Party IP shall be limited to those IPs associated with products and/or documentation which is indispensable in order to deliver, install and operate, support, maintain the system and to pro...
	2.16.5 Bidders are further required to identify any restrictions on Purchaser use of the IP that is not in accordance with the definitions and rights set forth in the provisions of the Book II’s Prospective Contract concerning use or dissemination of ...
	2.16.6 Bidders are informed that any restriction on use or dissemination of IP conflicting with the terms and conditions of Book II or with the objectives and purposes of the Purchaser as stated in the Prospective Contract shall render the Bid non-com...

	2.17 Notice to Bidders of Contract Distribution and Disclosure of Information
	2.17.1 The resulting Contract may be subject to release to (i) NATO Resource Committees through the NATO Office of Resources for audit purposes (including audits carried out using third party companies (see Book II, Special Provisions Article entitled...
	END OF SECTION 2


	section 3 Bid PREPARATION INSTRUCTIONS
	3.1 General
	3.1.1 Bids shall be prepared in accordance with the instructions set forth herein. Failure to comply with these instructions may result in the Bid being declared non-compliant.
	3.1.2 Bidders shall prepare a complete Bid, which comprehensively addresses all requirements stated herein. The Bid shall demonstrate the Bidder's understanding of this IFB and its ability to provide all the deliverables and services listed in the Sch...
	3.1.3 The Bidder shall not restate the IFB requirements in confirmatory terms only. The Bidder must clearly describe what is being offered and how the Bidder will meet all IFB requirements. Statements in confirmatory terms only will be sufficient grou...
	3.1.4 Although the Purchaser may request clarification of the Bid, it is not required to do so and may make its determination on the content of the Bid as written. Therefore, Bidders shall assume that inconsistencies, omissions, errors, lack of detail...
	3.1.5 [Delete when partial bidding is allowed: Partial Bids and] Bids containing conditional statements will be declared non-compliant, unless expressly allowed under this IFB.
	3.1.6 [Only include 3.1.6 and 3.1.6.1 when partial bidding is allowed: This IFB exceptionally allows partial Bids under the following circumstances:
	3.1.6.1 Sample language to be tailored to project specific circumstances: The requirements under this IFB are divided into [X] lots, which may result in multiple contract awards. Bidders may, at their own discretion, choose to bid on a single lot or m...
	3.1.7 Bidders are advised that the Purchaser reserves the right to incorporate the successful Bid’s offer in whole or in part by reference in the resulting Contract.
	3.1.8 All documentation submitted as part of the Bid shall be classified at a level not higher than “NATO UNCLASSIFIED”.

	3.2 Language of Bid
	3.2.1 All notices and communications regarding this IFB shall be written and conducted in English.
	3.2.2 All Bids shall be submitted in English.

	3.3 Bid Volume Content and Marking
	3.3.1 The complete electronic Bid shall consist of three distinct and separate volumes described in the following subparagraphs. Detailed requirements for the structure and content of each of these volumes are contained in these Bidding Instructions.
	(i) Volume 1: Administration (paragraph 3.4)
	(ii) Volume 2: Technical (paragraph 3.5)
	(iii) Volume 3: Price (paragraph 3.6)

	3.3.2 “Arial” fonts in size 11 shall be used for normal text, and “Arial Narrow” fonts not smaller than size 10 for tables and graphics.
	3.3.3 File Size: Emails submitted in response to this IFB shall be less than 10 MB in size per email with no encryption or password protection to the file.
	3.3.4 Page Limit: The submitted Bid shall be in accordance with the page limit set out in the Bidder’s Checklist in paragraph 3.7.
	3.3.5 The Bid shall be consolidated into as few emails as possible and sent to the email address stated in paragraph 2.6.1.
	3.3.6 The email shall have the following subject line: [IFB-XXXX-XXX] Bid for {Insert Company Name}.
	3.3.7 In the event the Bid must be submitted in multiple emails to stay under the size limit stated in paragraph 3.3.3, the Bidder shall add “Email 1 of 2”, “Email 2 of 2” as necessary to the subject line of the email.
	3.3.8 “Company Name” – in the subject line of the email, and in the names of the individual files, the name of the Bidder shall be abbreviated to no more than 10 characters. For example, if a company’s name is “Computer and Technology Research Company...
	3.3.9 Acceptable File Formats
	3.3.9.1 Unless otherwise directed, files shall be submitted in Adobe PDF format.
	3.3.9.2 The Purchaser will NOT accept hard copies of Bid, CDs, thumb drives or zip files.
	3.3.10 The individual electronic files sent by email shall have the naming convention listed in the table below. In the event the documents must be split into more than one file (to ensure the size of the email stays within the limit stated in paragra...

	3.4 Volume 1: Administration
	3.4.1 Quantity:
	3.4.1.1 One (1) merged PDF file containing all of the Certificates specified in paragraph 3.7.1.1, signed in the original or electronically by an authorized representative of the Bidder. No alternative versions of certificates will be recognised and m...
	3.4.1.2 [Add if applicable: One electronic (1) PDF file of the Bid Guarantee (insert paragraph#) submitted to: NCIABankGuarantee@ncia.nato.int.
	3.4.1.3 In addition, an original (paper) copy of the Bid Guarantee shall be sent to the Purchaser. This original shall be received no later than seven (7) calendar days after the Bid Closing Date (in paragraph 2.3.1) at the following address:
	3.4.1.4 Failure to comply with paragraphs 3.4.1.2 and 3.4.1.3 may be cause for the Bid to be determined non-compliant.]
	3.4.2 No information disclosing or contributing to disclose the Bid price shall be made part of Volume 1 (Administration). Failure to abide to this prescription shall result in the Bid being declared non-compliant.

	3.5 Volume 2: Technical
	3.5.1 Quantity:
	3.5.1.1 [Delete as applicable or tailor to project specific needs: One (1) merged PDF file containing all the documents / One (1) PDF file per requested line item as] specified in paragraph 3.7.1.2;
	3.5.2 No information disclosing or contributing to disclose the Bid Price shall be made part of Volume 2 (Technical). Failure to abide to this prescription shall result in the Bid being declared non-compliant.
	3.5.3 It is of utmost importance that Bidders respond to all of the technical requirements contained in the IFB Statement of Work (including all annexes) and all the Bidding Instructions, not only with an affirmation of compliance but also with an exp...
	3.5.4 Volume 2 (Technical) shall include:
	3.5.4.1 Table of Contents: which lists not only the section headings but also the major sub-sections, and topic headings required set forth in these instructions or implicit in the organisation of Volume 2 (Technical). This is not included as part of ...
	3.5.4.2 Executive Summary: Bidders shall provide an overview of the salient features of their Volume 2 (Technical) in the form of an executive summary. An executive summary is not mandatory and shall not be evaluated. This summary (if included) shall ...
	3.5.5 Part 1: Engineering
	3.5.5.1 All areas of Part 1 (Engineering) shall comprehensively demonstrate feasibility and reasonableness of the proposed solution.
	3.5.5.2 Part 1 (Engineering) shall include:
	3.5.5.2.1 Table of Contents: Bidders shall compile a detailed table of contents which lists not only the section headings but also the major sub-sections, and topic headings required set forth in these Bidding Instructions or implicit in the organisat...
	3.5.5.2.2 Requested Documentation: One (1) PDF file for each of the requested documents as specified in paragraph 3.7.1.2 Part 1 and in accordance with the Statement of Work.

	3.5.6 Part 2: Management
	3.5.6.1 All areas of Part 2 (Management) shall comprehensively demonstrate feasibility and reasonableness of the proposed approach.
	3.5.6.2 Part 2 (Management) shall include:
	3.5.6.2.1 Table of Contents: Bidders shall compile a detailed table of contents which lists not only the section headings but also the major sub-sections, and topic headings required set forth in these instructions or implicit in the organisation of P...
	3.5.6.2.2 Requested Documentation: One (1) PDF file for each of the requested documents as specified in paragraph 3.7.1.2 Part 2 and in accordance with the Statement of Work.

	3.5.7 Part 3: Supportability
	3.5.7.1 All areas of Part 3 (Supportability) shall comprehensively demonstrate feasibility and reasonableness of the proposed solution.
	3.5.7.2 Part 3 (Supportability) shall include:
	3.5.7.2.1 Table of Contents: Bidders shall compile a detailed table of contents which lists not only the section headings but also the major sub-sections, and topic headings required set forth in these instructions or implicit in the organisation of P...
	3.5.7.2.2 Requested Documentation: One (1) PDF file for each of the requested documents as specified in paragraph 3.7.1.2 Part 3 and in accordance with the Statement of Work.


	3.6 Volume 3: Price
	3.6.1 Introduction
	3.6.1.1 Bid pricing requirements as addressed in this section 3.6 are mandatory. Failure to abide to these Bid pricing requirements may lead to the Bid being declared non-compliant and not being taken into consideration for award.
	3.6.1.2 No alteration of the Bidding Sheet - including, but not limited to quantity indications, descriptions, titles or pre-populated not-to-exceed amounts - are allowed with the sole exception of those explicitly indicated as allowed in this documen...
	3.6.1.3 Additional price columns may be added if multiple currencies are used, including extra provisions for all totals.
	3.6.2 Quantity
	3.6.2.1 One (1) completed MS Excel (native) file of the Bidding Sheet document. This MS Excel file shall be duly completed, shall be able to be manipulated (i.e. not an image), and shall be the full and complete Volume 3 (Price).
	3.6.2.2 One (1) PDF file of the Offer Summary sheet (i.e. Tab 1) of the Bidding Sheet.
	3.6.3 General Rules
	3.6.3.1 Bidders are required, in preparing their Volume 3 (Price), to utilise the electronic files provided as part of this IFB and referenced in paragraph 3.6.2.
	3.6.3.2 This Excel file includes detailed instructions on each tab that will facilitate Bidders’ preparation of the Bid pricing. These instructions are mandatory.
	3.6.3.3 All metrics (e.g. cost associated with labour) will be assumed to be standard or normalised to 7.6 hours/day, for a five-day workweek at NATO and national sites and Contractor facilities.
	3.6.3.4 Should the apparent successful Bid be in currency other than Euro, the award of the Contract will be made in the currency or currencies of the Bid.
	3.6.3.5 Bidders are advised to insert formulae, designed to ease evaluation of their Bid, have been inserted in the electronic copies of the Bidding Sheets. Notwithstanding this, the Bidder remains responsible for ensuring that their figures are corre...
	3.6.3.6 Bidders are responsible for the accuracy of their price. The Volume 3 (Price) that has apparent computational errors, may have such errors resolved in the Purchaser’s favour or, in the case of gross omissions, inconsistencies or errors, may be...
	3.6.3.7 If the Bidder identifies an error in the spreadsheet, it should notify the Purchaser through the IFB Clarification Request process described in section 2.7. The Purchaser will then make a correction and notify all the Bidders of the update.
	3.6.3.8 The total price of the Bidder shall not exceed the financial ceiling stated below in paragraph 3.6.3.9. Bidders submitted in excess of this ceiling may be determined to be non-compliant and eliminated from further consideration.
	3.6.3.9 Bidders are advised that the total price shall not exceed a ceiling of €[AMOUNT] broken down as:
	3.6.3.9.1 [insert the breakdown]

	3.6.3.10 The structure of the Bidding Sheets shall not be changed (other than as indicated elsewhere) nor should any quantity or item description in the Bidding Sheets. The currency(ies) of each contract line item and sub-item shall be shown. The pric...
	3.6.3.11 With the exception of any pre-populated not-to-exceed amounts, Bidders shall furnish Firm-Fixed Price for all required items in accordance with the format set forth in the instructions for preparation of the Bidding Sheets. This includes Firm...
	3.6.3.12 Offered prices shall not be “conditional" in nature. Any comments supplied in the Bidding Sheets which are conditional in nature, relative to the offered prices, may result in a determination that the Bid is non-compliant.
	3.6.3.13 Bidders shall quote in their own national currency or in EURO. Bidders may also submit Bids in multiple currencies including other NATO member states' currencies under the following conditions:
	3.6.3.13.1 The currency is of a Participating Country in the project, as defined in paragraph 2.1.1.82.1.1.7, and
	3.6.3.13.2 [Add if applicable: The Bidder can demonstrate, either through subcontract arrangements or in its proposed work methodology, that it will have equivalent expenses in that currency. All major subcontracts and their approximate anticipated va...

	3.6.3.14 The Purchaser, by virtue of its status under the terms of Article IX and X of the Ottawa Agreement, is exempt from all direct taxes (incl. VAT) and all customs duties on merchandise imported or exported. Bidders shall acknowledge such exempti...
	3.6.3.14.1 Following contract award, the successful Bidder agrees to verify prior to issuance of any invoice and in consultation with the Purchaser, whether in the nation where the VAT would be due, the Purchaser is exempt from VAT at source or is ent...
	3.6.3.15 Unless otherwise specified in the instructions for the preparation of Bidding Sheets, all prices quoted in the Bid shall be on the basis that all deliverable items shall be delivered “Delivery Duty Paid (DDP)” in accordance with the Internati...
	3.6.3.16 The Bidder’s attention is directed to the fact that the Volume 3 (Price) shall contain no document and/or information other than the priced copies of the Bidding Sheets. Any other document will not be considered for evaluation.

	3.7 Bidder’s Checklist
	3.7.1 The tables below provide an overview of all items to be delivered by the Bidder as part of this Bid. Bidders are invited to use these tables to verify the completeness of their Bid.
	3.7.1.1 Volume 1: Administration
	3.7.1.2 Volume 2: Technical
	3.7.1.3 Volume 3: Price


	section 4 Bid EVALUATION AND CONTRACT AWARD
	4.1 General
	4.1.1 The evaluation of Bids will be made by the Purchaser solely on the basis of the requirements in this IFB.
	4.1.2 The evaluation of Bids and the determination as to the compliance or technical adequacy of the supplies and services offered will be based only on that information furnished by the Bidder and contained in its Bid. The Purchaser shall not be resp...
	4.1.3 To ensure that sufficient information is available, the Bidder shall furnish with its Bid all information appropriate to provide a complete description of the work which will be performed and/or the supplies to be delivered. The information prov...
	4.1.4 The Purchaser, at its own discretion, reserves the right to request clarifications of the Bid at any time during the evaluation and the Bidder, shall provide sufficient detailed information in connection with such requests as to permit the Purch...
	4.1.5 The Bidder’s prompt response to the Purchaser’s Clarification Requests is important and therefore failure to provide the requested clarifications within the time-limits set forth in the specific Clarification Requests (minimum 24 hours next work...
	4.1.6 The Purchaser reserves the right, during the evaluation and selection process, to verify any statements made concerning experience and facilities, by making a physical inspection of the Bidder's facilities and capital assets and by interviewing ...
	4.1.7 The evaluation will be conducted in accordance with NATO Procedures for International Competitive Bidding as set forth in the document, and the Best Value evaluation procedures set forth in AC/4-D(2008)0002-REV2, “Procedures and Practices for Co...

	4.2 Best Value Award Approach and Bid Evaluation Factors
	4.2.1 The Contract resulting from this IFB will be awarded to the Bidder whose conforming offer provides the best value to NATO, as evaluated by the Purchaser in compliance with the requirements of this IFB and according to the evaluation method speci...
	4.2.2 The top level criteria are [50]% Technical and [50]% Price.
	4.2.3 Technical Scoring (TS)
	4.2.3.1 The 2nd level criteria for the technical evaluation are:
	4.2.3.1.1 Engineering (E): [35]% weight, based on the criteria listed in order of descending importance (that is, most important listed first) in paragraph 4.5.2.
	4.2.3.1.2 Management (M): [45]% weight, based on the criteria listed in order of descending importance in paragraph 4.5.3.
	4.2.3.1.3 Supportability (S): [20]% weight, based on the criteria listed in order of descending importance in paragraph 4.5.4.

	4.2.3.2 The Technical Score will be calculated using the following formula:
	4.2.3.2.1 TS = ([35]%*Engineering Score) + ([45]%*Management Score) + ([20]%*Supportability Score)

	4.2.4 Price Scoring (PS)
	4.2.4.1 The PS will be calculated using the following formula:
	4.2.4.1.1 PS = 100 * (1-(Bid Price / (2*Average Bid Price)))

	4.2.4.2 The “Bid Price” and the “Average Bid Price” will be calculated based on the sum of the proposed prices as defined in paragraph 4.6.3.2.
	4.2.4.3 Only those Bids evaluated as compliant in the administrative and technical evaluations will be used in the calculation of the price score. Therefore, the price scores cannot be calculated until after the technical evaluation is complete.
	4.2.4.4 Bidders shall note that any Bid in excess of the stated ceiling price set forth in paragraph 3.6.3.9 may not be scored as the Bid may be determined to be non-compliant.
	4.2.5 Best Value Final Scoring
	4.2.5.1 The Best Value Final Score (FS) will be the sum of the weighted Technical Score (TS) and weighted Price Score (PS), according to the following formula:
	4.2.5.1.1 FS = (TS*[50]%) + (PS*[50]%)

	4.2.5.2 The maximum possible Best Value FS is 100. The Bid with the highest FS will be recommended to be the apparent successful Bidder.
	4.2.6 A weighting scheme for sub-criteria values has been developed by Purchaser staff not associated with the technical evaluation. This weighting scheme has been password protected and is not known to any of the Purchaser staff beyond the originator...

	4.3 Evaluation Procedure
	4.3.1 The evaluation will be done in a four-step process, as described below:
	4.3.1.1 Step 1: Administrative Compliance
	4.3.1.1.1 Bids received will be reviewed for compliance with the mandatory administrative requirements specified in paragraph ‎4.4. Bids not meeting all of the mandatory administrative requirements may be determined to be non-compliant and not conside...

	4.3.1.2 Step 2: Technical Evaluation
	4.3.1.2.1 Volume 2 (Technical) will be evaluated against predetermined top-level criteria and identified sub-criteria (see paragraph 4.2.3 above), and scored accordingly. This evaluation will result in “raw” or unweighted technical scores against the ...
	4.3.1.2.2 Bidders are advised that any Bid of which Volume 2 (Technical) scores less than 20% of the total unweighted raw score possible in any of the sub-criteria listed in paragraph 4.5 may be determined non-compliant by the Purchaser and not consid...

	4.3.1.3 Step 3: Price Evaluation
	4.3.1.3.1 Volume 3 (Price) will be opened and evaluated in accordance with paragraph 4.6.

	4.3.1.4 Step 4: Determination of Apparent Successful Bidder
	4.3.1.4.1 Upon completion of the technical and price evaluations, the scores of the Bids considered to be technically compliant will be calculated. The apparent successful Bid will be determined in accordance with paragraph ‎4.7.


	4.4 Evaluation Step 1: Administrative Compliance
	4.4.1 Bids will be reviewed for compliance with the formal requirements for Bid submission as stated in this IFB and the content of Volume 1 (Administration). The evaluation of Volume 1 (Administration) will be made on its completeness, conformity and...
	4.4.1.1 The Bid was received by the Bid Closing Date and Time stated in paragraph 2.3.1;
	4.4.1.2 The Bid is composed and marked properly as stated in paragraph 3.3;
	4.4.1.3 Volume 1 (Administration) contains the documentation listed in paragraph 3.7.1.1 and complies with the formal requirements established in paragraph 3.3;
	4.4.1.4 The Bidder has not taken exception to the Terms and Conditions of the Prospective Contract or has not qualified or otherwise conditioned its Bid on a modification or alteration of the Terms and Conditions or the language of the Statement of Work.
	4.4.2 Receipt of an unreadable electronic Bid
	4.4.2.1 If a Bid received by email is unreadable to the degree that conformance to the essential requirements of the solicitation cannot be ascertained, the Point of Contract in paragraph 2.6.1 shall immediately notify the Bidder that the Bid will be ...
	(i) Of the content of the Bid as originally submitted; and,
	(ii) That the unreadable condition of the Bid was caused by Purchaser software or hardware error, malfunction, or other Purchaser mishandling.

	4.4.3 A Bid that fails to conform to the above requirements may be declared non-compliant and may not be evaluated further by the Purchaser.
	4.4.4 Bids that are determined to be administratively compliant will proceed to Evaluation Step 2, Technical Evaluation.
	4.4.5 Notwithstanding paragraph 4.4.4, if it is later discovered during the administrative, technical or price evaluation that the Bidder has taken exception to the Terms and Conditions of the Prospective Contract, or has qualified and/or otherwise co...

	4.5 Evaluation Step 2: Technical Evaluation
	4.5.1 Volume 2 (Technical) will be evaluated against the criteria set forth in this section. For some sub-criteria, there may be additional supporting factors at the next lower level. These lower level factors are not published in this IFB but are pre...
	4.5.2 Part 1: Engineering
	4.5.2.1 The criteria used to evaluate Part 1, Engineering are listed in descending order of importance.
	4.5.2.2 Within those criteria, all of the sub-criteria are also listed in order of descending importance.
	4.5.2.3 The criteria of high importance will have higher weighting factors than the criteria of lower importance.
	[THE FOLLOWING SECTIONS 4.5.2.4-4.5.4.8 ARE SAMPLE TECHNICAL EVALUATION CRITERIA. PLEASE TAILOR AS SEEN FIT TO THE SPECIFIC SOLICITATION]
	4.5.2.4 [Add project specific criteria: Draft System Development Plan (SDP)
	4.5.2.4.1 The Bidder submitted a draft SDP and used paragraphs 4.4.1-4.4.2.11 of Book II, Part IV, Statement of Work (SOW) as the structure in submitting this draft SDP.
	4.5.2.4.2 [optional paragraph if Agile is considered. Delete if not applicable: The Bidder provided evidence that within the sprint delivery the development process and the test methodology are detailed and mature.]
	4.5.2.4.3 The Bidder described the processes, the tools and the indicators that will be used for these activities.
	4.5.2.4.4 The Bidder detailed the mechanism it will put in place to ensure there will not be any conflict between its development and the one from the existing Contractor.

	4.5.2.5 Draft Requirements Implementation Schedule (RIS)
	4.5.2.5.1 The Bidder submitted a draft RIS and used paragraph 4.4.3 of the SOW as the structure in submitting this draft RIS.
	4.5.2.5.2 The draft RIS emphasized the sprint concept methodology in a way that the requirements are grouped in a prioritised, logical and achievable way that each baseline will deliver the foreseen scope.

	4.5.2.6 Draft Usability Engineering Plan (UEP)
	4.5.2.6.1 The Bidder submitted a draft UEP and used paragraph 4.4.4 of the SOW as the structure in submitting this draft RIS.

	4.5.2.7 Draft System Design Specification (SDS)
	4.5.2.7.1 The Bidder submitted a draft SDS and used paragraph 4.6.4 of the SOW as the structure in submitting this draft SDS.
	4.5.2.7.2 The draft SDS described the performance characteristics of the proposed solution in terms of construction, component functions, operation, and maintenance.
	4.5.2.7.3 The draft SDS demonstrated that the proposed solution is comprehensive, feasible and logical.
	4.5.2.7.4 The draft SDS described the architecture and composition of the proposed solution clearly indicating which parts already exist (re-use of existing components, provided as Purchaser Furnished Equipment) and which parts will be built under its...

	4.5.2.8 Draft Requirement Traceability Matrix (RTM)
	4.5.2.8.1 The Bidder submitted a draft RTM and used paragraph 4.6.4.13.1 of the SOW as the structure in submitting this draft RTM.

	4.5.2.9 Draft Project Test Plan (PTP)
	4.5.2.9.1 The Bidder submitted a draft PTP and used paragraph 4.8.4 of the SOW as the structure in submitting this draft PTP.
	4.5.2.9.2 The Bidder provided evidence that the proposed solution will not degrade the existing components and that non-regression tests will cover the current scope of the system.
	4.5.2.9.3 The Bidder described its understanding of its role during the all the testing phases of the project, in particular with Programme Verification Strategy (PVS) activities.]

	4.5.3 Part 2: Management
	4.5.3.1 The criteria used to evaluate Part 2, Management are listed in descending order of importance.
	4.5.3.2 Within those criteria, all of the sub-criteria are also listed in order of descending importance.
	4.5.3.3 The criteria of high importance will have higher weighting factors than the criteria of lower importance.
	4.5.3.4 Bidder Qualifications
	4.5.3.4.1 The Bidder described and demonstrated the relevant corporate experience in at least one (1) recent contract within the last five (5) years for which the Bidder had delivered the same as or substantially similar to the proposed solution, with...
	4.5.3.4.2 The Bidder provided a description of the necessary experiences to support the Project and System Lifecycle of the referenced project(s).
	4.5.3.4.3 For each referenced previous project(s) above, the Bidder provided a description of the solution deployed/delivered, highlighting similarities to the proposed solution; the purchaser(s) of these system(s); the user(s) of these system(s); the...
	4.5.3.4.4 For each of the proposed key personnel, the Bidder provided the Curriculum Vitae (CV) of each individual, clearly demonstrating their education and experience as required in paragraph 6 of the SOW.
	4.5.3.4.5 The Bidder provided evidence of previous use of the detailed sequence of activities which are expected to support the AGILE methodology through the project life cycle.
	4.5.3.4.6 The Bidder provided samples of indicators and metrics from similar AGILE project. Those covered at least the management, development and test activities.
	4.5.3.4.7 The Bidder characterized its processes and provided the evidence that they are described in standards, procedures, tools, and methods.
	4.5.3.4.8 The Bidder provided a clear definition of each processes in terms of purpose, inputs, entry criteria, activities, roles, measures, verification steps, outputs, and exit criteria.
	4.5.3.4.9 The Bidder provided evidence that the standards, process descriptions, and procedures for a project are tailored from the organization’s set of standard processes to suit a particular project.

	4.5.3.5 Draft Project Management Plan (PMP)
	4.5.3.5.1 The Bidder submitted a draft PMP and used paragraph 3.7 of the SOW as the structure in submitting this draft PMP. The draft PMP included all aspects of the project such as the Contractor's project management structure and project management ...
	4.5.3.5.2 The Bidder detailed the resources that will be allocated throughout the duration of the project, in particular with the period between the Final System Acceptance and the end of Warranty.
	4.5.3.5.3 The Bidder described the mechanism it will put in place to maintain the development capacity throughout the project lifecycle, especially during the periods when a support is required for external activities (e.g. PVS activities).

	4.5.3.6 Draft Project Product Breakdown Structure (PPBS)
	4.5.3.6.1 The Bidder submitted a draft PPSB and used paragraph 3.9 of the SOW as the structure in submitting this draft PPBS.
	4.5.3.6.2 The Bidder submitted the Product Description to include the purpose and function of the product and the level of quality required of the product.
	4.5.3.6.3 The Bidder submitted a Product Flow Diagram that clearly detailed the sequence of delivery of products and identifies dependencies between products (internal or external).

	4.5.3.7 Draft Project Work Breakdown Structure (PWBS)
	4.5.3.7.1 The Bidder submitted a draft PWBS and used paragraph 3.10 of the SOW as the structure in submitting this draft PWBS.
	4.5.3.7.2 The draft PWBS described the activities to a level that exposed all project risk factors and allowed accurate estimate of each work item’s duration, resource requirements, inputs and outputs, and predecessors and successors.
	4.5.3.7.3 The draft PWBS included a Dictionary identifying for each work item its duration, resource requirements, inputs and outputs, predecessors and successors, assumptions, constraints, dependencies, and requirements for Purchaser support.

	4.5.3.8 Draft Project Management Schedule (PMS)
	4.5.3.8.1 The Bidder submitted a draft PMS and used paragraph 3.11 of the SOW as the structure in submitting this draft PMS.
	4.5.3.8.2 The draft PMS described the sequence, duration, and relationship among task orders, activities and work items.
	4.5.3.8.3 The Bidder provided evidence that the proposed schedule is realistic and took into account the constraints from BMD Programme events and the implementation contract output.

	4.5.3.9 Draft Risk Management Plan (RMP)
	4.5.3.9.1 The Bidder submitted a draft RMP and used paragraph 3.12 of the SOW as the structure in submitting this draft RMP. The draft RMP included initial risk register to include at least twenty (20) risks with all the required information filled to...

	4.5.4 Part 3: Supportability
	4.5.4.1 The criteria used to evaluate Part 3, Supportability are listed in descending order of importance.
	4.5.4.2 Within those criteria, all of the sub-criteria are also listed in order of descending importance.
	4.5.4.3 The criteria of high importance will have higher weighting factors than the criteria of lower importance.
	4.5.4.4 Draft Integrated Logistic Support (ILS) Plan
	4.5.4.4.1 The Bidder submitted a draft ILS Plan and used paragraph 5.2 of the SOW as the structure in submitting this draft ILS Plan. The draft ILS Plan demonstrated the Bidder’s capabilities to support the future capability.
	4.5.4.4.2 The draft ILS Plan also included a detailed Product Support Case using the Logistic Support Analysis (LSA) and Reliability, Availability, Maintainability (RAM) paragraph 5.4 of the SOW as the structure. The draft ILS Plan included the detail...

	4.5.4.5 Draft Configuration Management Plan (CMP)
	4.5.4.5.1 The Bidder submitted a draft CMP with a Traceability Matrix (as an annex) and used paragraph 3.13 of the SOW as the structure in submitting this draft CMP. The draft CMP demonstrated the Bidder’s ability to manage all aspects of the configur...

	4.5.4.6 Draft In-Service Support Plan (ISSP)
	4.5.4.6.1 The Bidder submitted a draft In-Service Support Plan (ISSP) with a Traceability Matrix (as an annex) and used paragraphs 5.9 and 5.12 of the SOW as the structure in submitting this draft plan.

	4.5.4.7 Draft Warranty/ In-Service Support (ISS) Report
	4.5.4.7.1 The Bidder submitted a draft Warranty/In-Service Support (ISS) Report and used paragraphs 5.9 and 5.13 of the SOW as the structure in submitting this draft report.

	4.5.4.8 Draft Training Plan
	4.5.4.8.1 The Bidder submitted a draft Training Plan (TP), and used paragraphs 5.8 and 6.6 of the SOW as the structure in submitting this draft Training Plan.]


	4.6 Evaluation Step 3: Price Evaluation
	4.6.1 The Bidder’s Volume 3 (Price) will be assessed for compliance against the following standards, and to determine that the proposed price is fair and reasonable:
	4.6.1.1 The total amount of the Bid [add if applicable: (inclusive of all work packages for the basic contract and all option years)] shall not exceed the ceiling in paragraph 3.6.3.9.
	4.6.1.2 The price meets the requirements for preparation and submission of Volume 3 (Price) set forth in the Bid Preparation Instructions (section 3).
	4.6.1.3 Detailed pricing information has been provided and is current, adequate, accurate, traceable, and complete.
	4.6.1.4 Volume 3 (Price) meets requirements for price realism as described below in paragraph 4.6.54.6.4.
	4.6.2 A Bid which fails to meet the compliance standards defined in this section may be declared non-compliant and may not be evaluated further by the Purchaser.
	4.6.3 Basis of Price Comparison
	4.6.3.1 The Purchaser will convert all prices quoted into EURO for purposes of comparison and computation of price scores. The exchange rate to be utilised by the Purchaser will be the average of the official buying and selling rates of the European C...
	4.6.3.2 The evaluated Bid price to be inserted into the formula specified at paragraph 4.2.4.1 will be derived as follows:
	4.6.3.2.1 [Add project specific details: The sum of the Firm Fixed Prices proposed for CLINs 1-7 as detailed below:

	4.6.3.3 Present Value
	4.6.3.3.1 For computation of price scores, the Purchaser will use a Present Value analysis of the evaluated prices. This calculation will convert the annual value, per the payment schedule, to a total Present Value. The rate to be utilised by the Purc...
	4.6.3.3.2 The evaluated bid price to be inserted into the formula specified at paragraph 4.2.4 will be the total Present Value of the annual values of contract [CLIN x to CLIN x]. See example Present Value conversion:
	4.6.4 Accuracy – Order of Precedence
	4.6.4.1 Bidders are responsible for the accuracy of their price bid. In case of inconsistencies between different parts of the bidding sheets and notwithstanding the possibility for the Purchaser, at its sole discretion, to resort to the Clarification...
	4.6.5 Price Realism
	4.6.5.1 In the event that the successful Bidder has submitted a Price Volume that is less than two thirds of the average of remaining compliant Bids, the Purchaser must ensure that the successful Bidder has not artificially reduced the offered price t...
	4.6.5.2 If a Bidder fails to submit a comprehensive and convincing explanation for one of the bases above, the Purchaser shall declare the Bid non-compliant and the Bidder will be so notified.
	4.6.5.3 If the Purchaser accepts the Bidder’s explanation of mistake and allows the Bidder to accept the Contract at the bid price or the explanation regarding competitive advantage is convincing, the Bidder shall agree that the supporting pricing dat...
	4.6.6 Once the offered prices as described in paragraph 4.6.3.2 have been calculated and checked, the formula set forth in paragraph 4.2.4.1 will be applied to derive the Price Score of each Bid.

	4.7 Evaluation Step 4: Calculation of Best Value Scores
	4.7.1 Upon conclusion and approval of the technical evaluation and price evaluation results, the pre-determined weighting scheme for the technical evaluation will be unsealed and the scores for the engineering, management and supportability factors wi...
	4.7.2 The highest scored Bid will be recommended as the apparent successful Bid.
	4.7.3 A statistical tie is deemed to exist when the final scores of the highest scoring Bids are within one point (1.0) of each other. For example, final scores of 67.30 and 68.30 are within one point of each other and would therefore be considered a ...
	4.7.4 Prior to confirmation of award, the Purchaser may invite the Bidder with the apparent successful Bid to one or more rounds of pre-award discussions. These discussions shall aim at clarifying and confirming, within the boundaries of the IFB docum...
	4.7.5 Upon the successful completion of these pre-award discussions, to the Purchaser’s full satisfaction, confirmation of final Bid compliance will be noted.
	4.7.6 The Purchaser will deliver the final set of contractual documents to the Bidder for their signature.


	ANNEX A  Prescribed Administrative Forms and Certificates
	ANNEX A.1.  Certificate of Legal Name of Bidder
	ANNEX A.2.  Acknowledgement of Receipt of IFB Amendments
	ANNEX A.3.  Certificate of Independent Determination
	ANNEX A.4.  Certificate of Bid Validity
	ANNEX A.5.  Certificate of Price Ceiling
	ANNEX A.6.  Certificate of Acknowledgement of Purchaser Exemption from Taxes, Duties and Charges
	ANNEX A.7.  Certificate of Origin of Equipment, Services and Intellectual Property
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	section 1 INTRODUCTION
	1.1 Purpose
	1.1.1 The purpose of this Invitation for Bids (IFB) is to [include project specific info. A sentence is sufficient.].
	1.1.2 All of the technical details and requirements of the project are explained in Book II, Part IV, Statement of Work (SOW) and the SOW annexes.

	1.2 Scope of Work
	1.2.1 The scope of this project is to [include project specific info (e.g. procure X product/service or develop X software/system). Depending on the type of project, one or two paragraphs is sufficient.].
	1.2.2 Overview of the Prospective Contract
	1.2.2.1 The Prospective Contract (Book II) requires the successful Bidder to perform the requirements as described in this IFB. The successful Bidder shall perform all activities required per Book II, Part IV (SOW) and its annexes and shall deliver th...
	1.2.3 The contract resulting from this IFB shall be awarded on a Firm-Fixed-Price basis to the best valued Bidder.
	1.2.4 [optional paragraph if Agile is considered (to be detailed in the SOW). Delete if not applicable: The resulting contract will use elements of the Agile methodology, with multiple increments, each consisting of several sprints, and the opportunit...
	1.2.5 The Prospective Contract will be governed by Book II, Part II (Contract Special Provisions), and Part III (Contract General Provisions).

	1.3 Governing Rules, Eligibility, and Exclusion Provisions
	1.3.1 This IFB is issued in accordance with the procedures for International Competitive Bidding (ICB) set forth in NATO document AC/4-D/2261 (1996 Edition) and its Annex X, dated 24 July 2009.
	1.3.2 Pursuant to these procedures, bidding is restricted to companies from participating NATO member nations (see paragraph 2.1.1.7) for which a Declaration of Eligibility has been issued by their respective national authorities.

	1.4 Best Value Evaluation Method
	1.4.1 The evaluation method to be used in the selection of the successful Bidder under this IFB will follow the Best Value Procedures set forth in AC/4-D/2261, Annex X, dated 24 July 2009, and AC/4(2008)0002-REV2-ANNEX 1, dated 15 July 2015, or deviat...
	1.4.2 The Bid evaluation criteria and the detailed evaluation procedures are described in section 4 of these Bidding Instructions.
	1.4.3 The Bidder shall refer to the Purchaser all queries for resolution of any conflicts found in information contained in this document in accordance with the procedures set forth in paragraph 2.7 "Request for IFB Clarifications”.

	1.5 Security
	1.5.1 This IFB only contains NATO UNCLASSIFIED material. [add if NR/NS information is required to be shared: The relevant Choose an item. material was intentionally segregated from this IFB and shall only be provided to nominated Bidders by the Point ...
	1.5.2 [add if applicable: The proposed personnel will be required to possess a security clearance of Choose an item. for the performance of the Prospective Contract.]
	1.5.3 [add if applicable: The successful Bidder will be required to handle and store classified material to the level of Choose an item..]
	1.5.4 The successful Bidder shall have the appropriate facility and personnel clearances at the date of Contract Signature. Should the successful Bidder be unable to perform the Contract due to the fact that the facility/security clearances have not b...
	1.5.5 Bidders are advised that Contract signature will not be delayed in order to allow the processing of Choose an item. security clearances for personnel or facilities and, should the otherwise successful Bidder not be in a position to accept the of...

	1.6 [Add this Section 1.6 if applicable] Bidders Conference
	1.6.1 Prospective Bidders are invited to a Bidders Conference that will be held [at NCI Agency premises OR online] on [DATE, TIME]. The technical and logistical details of the Bidders Conference will be provided at a later date.
	1.6.2 The purpose of the Bidders Conference is to brief the prospective Bidders on the IFB. The Conference will include a briefing on the bidding process, the Prospective Contract, and the technical aspects of the project. The agenda will be sent to a...
	1.6.3 Those companies that wish to participate in the Bidders Conference must indicate their intention to attend not later than 7 calendar days prior to the date of the Conference to the Point of Contact stated in paragraph 2.6.1.
	1.6.4 Bidders may submit questions in writing not later than 7 calendar days prior to the date of the Conference to the email address in paragraph 2.6.1. The Purchaser will endeavour to respond to these questions during the Bidders Conference.
	1.6.5 For any additional questions that are asked at the Conference, the Purchaser may attempt to answer them at that time, but any answer that may appear to change terms, conditions and/or specifications of the IFB shall be considered to be formally ...
	1.6.6 Answers to all questions will be issued in writing to all Bidders as soon as practicable after the Conference, whether or not the Bidders attended the Conference. The formal written answers will be the official response of the Purchaser, even if...
	1.6.7 Notwithstanding the written answers provided by the Purchaser after the Bidders Conference, the terms and conditions of the IFB remains unchanged unless a formal IFB amendment is issued by the Purchaser.

	1.7 Documentation
	1.7.1 All documentation – including the IFB itself, all applicable documents and any reference documents provided by the Purchaser – are solely to be used for the purpose of preparing a response to this IFB. They are to be safeguarded at the appropria...
	1.7.2 Statement of Work Applicable Documents
	1.7.2.1 Bidders neither require physical access to the documents listed in the “Applicable Documents” section of the SOW in order to make their offers compliant, nor shall the Purchaser make these documents available, as all pertinent information rele...
	END OF SECTION 1


	section 2 GENERAL BIDDING INFORMATION
	2.1 Definitions
	2.1.1 In addition to the definitions and acronyms set forth in Article 1 of Part II of the Prospective Contract and the definitions and acronyms set forth in Article 2 of the NCI Agency Contract General Provisions (Part III), the following terms and a...
	2.1.1.1 “Bid” or “Quotation”: a binding offer to perform the work specified in the Prospective Contract (Book II).
	2.1.1.2 “Bidder” or “Offeror”: a firm, consortium, or joint venture, which submits an offer in response to this IFB. Bidders/Offerors are at liberty to constitute themselves into any form of contractual arrangements or legal entity they desire, bearin...
	2.1.1.3 “Compliance”: strict conformity to the requirements and standards specified in this IFB.
	2.1.1.4 “Contractor”: the awardee(s) of this IFB, which shall be responsible for the fulfilment of the requirements established in the Contract.
	2.1.1.5 “Declaration of Eligibility”: is a document issued by the Bidders’ national authorities signifying that the firm is technically, financially and professionally capable of undertaking a project of the scope envisaged in the IFB.
	2.1.1.6 “Firm of a Participating Country”: a firm legally constituted or chartered under the laws of, and geographically located in, or falling under the jurisdiction of a Participating Country.
	2.1.1.7 “Participating Country”: any of the [30] NATO nations contributing to the project, namely, (in alphabetical order): [Albania, Belgium, Bulgaria, Canada, Croatia, Czech Republic, Denmark, Estonia, France, Germany, Greece, Hungary, Iceland, Ital...
	2.1.1.8 “Purchaser”: The Purchaser is defined as the NCI Agency or its legal successor.

	2.2 Eligibility and Origin of Equipment and Services
	2.2.1 As stated in paragraph 1.3.2, only firms from a Participating Country are eligible to engage in this competitive bidding process.
	2.2.2 In addition, all Contractors, subcontractors and manufacturers, at any tier, must be from Participating Countries.
	2.2.3 None of the work, including project design, labour and services shall be performed other than by firms from and within Participating Countries.
	2.2.4 No materials or items of equipment down to and including identifiable sub-assemblies shall be manufactured or assembled by a firm other than from and within a Participating Country.
	2.2.5 Unless otherwise authorized by the terms of the Prospective Contract, the Intellectual Property Rights to all design documentation and related system operating software shall reside in NATO member countries, and no license fees or royalty charge...

	2.3 Bid Delivery and Bid Closing
	2.3.1 The closing time for the electronic submission of Bids in response to this IFB is Click or tap to enter a date., 12:00 hours Central European Time (CET).
	2.3.2 Bids shall be submitted to the following email address: [IFB-XXXX-XXX@ncia.nato.int (note: insert the functional mailbox address specifically created for the solicitation. Only use the IFB reference and leave out other additions (e.g. “bids”). I...

	2.4 Late Bids
	2.4.1 Any Bid received at the Purchaser email address after the exact date and time indicated in paragraph 2.3.1 is “late” and may not be eligible for award.
	2.4.2 Bids submitted electronically may be considered late unless the Bidder is able to show that it completed the entire transmission of the Bid before the closing date and time indicated in paragraph 2.3.1.
	2.4.3 Consideration of Late Bid
	2.4.3.1 The Purchaser considers that it is the responsibility of the Bidder to ensure that the Bid submission arrives by the specified closing date and time. A late Bid will only be considered for award under the following circumstances:
	(i) A contract has not already been awarded pursuant to this IFB;
	(ii) The Bid was sent to the correct email address specified in paragraph 2.3.2 above; and
	(iii) The delay was due solely to the fault of the Purchaser.

	2.4.4 Receipt of an Unreadable Electronic Bid
	2.4.4.1 If a Bid sent to the Purchaser is unreadable to the degree that conformance to the essential requirements of the IFB cannot be ascertained, or due to electronic files that are encrypted or which contain passwords (contrary to the instructions ...
	(i) of the content of the Bid as originally submitted; and
	(ii) that the unreadable condition of the Bid was caused by Purchaser software or hardware error, malfunction, or other Purchaser mishandling.

	2.4.4.2 A Bid that fails to conform to the above requirements may be declared non-compliant and may not be evaluated further by the Purchaser.
	2.4.4.3 If it is discovered, during either the administrative, price or technical evaluation, that the Bidder has submitted an unreadable electronic Bid, the Bidder may be determined to have submitted a non-compliant Bid.

	2.5 Requests for Extension of Bid Closing Date
	2.5.1 The Bidder is informed that requests for extension to the Bid Closing Date for this IFB shall be submitted to the Point of Contact indicated in paragraph 2.6.1 below under the following condition:
	(i) only through the delegation of the country of origin of the firm which has been invited to Bid or by that country’s embassy, and
	(ii) no later than fourteen (14) calendar days prior to the established Bid Closing Date. Bidders are advised to submit their request in sufficient time as to allow their respective NATO delegation or embassy to deliver the formal request to the Purch...


	2.6 Purchaser’s Point of Contact
	2.6.1 The Purchaser Point of Contact for all information concerning this IFB is:
	2.6.2 All correspondence related to this IFB, including the actual Bid submission, shall be sent to the email address specified above.

	2.7 Request for IFB Clarifications
	2.7.1 Bidders, at the earliest stage possible during the course of the solicitation period, are encouraged to seek clarification of any matters of an administrative, contractual, price, or technical in nature pertaining to this IFB.
	2.7.2 All questions and requests for clarification shall be submitted via email (no phone calls) to the Point of Contact identified in paragraph 2.6.1 above, using the Clarification Request Form provided at ANNEX B of this Book I.
	2.7.3 Such questions and requests for clarification shall be submitted no later than twenty-eight (28) calendar days prior to the stated "Bid Closing Date". The Purchaser is under no obligation to answer questions submitted after this time. Requests f...
	2.7.4 Additional requests for clarification are limited only to the information provided as answers by the Purchaser to Bidder’s requests for clarification. Such additional requests shall arrive no later than fourteen (14) calendar days before the est...
	2.7.5 It is the responsibility of the Bidders to ensure that all clarification requests submitted bear no mark, logo or any other form or sign that may lead to reveal the Bidders’ identity in the language constituting the clarification itself. This pr...
	2.7.6 The Purchaser declines all responsibilities associated to any and all circumstances regardless of the nature or subject matter arising from the Bidders’ failure or inability to abide to the prescription in paragraph 2.7.5 above.
	2.7.7 Except as provided above, all questions will be answered by the Purchaser and the questions and answers (but not the identity of the questioner) will be issued in writing (via email) to all prospective Bidders. Bidders shall immediately inform t...
	2.7.8 Where the extent of the changes implied by the response to a clarification request is of such a magnitude that the Purchaser deems it necessary to issue revised documentation, the Purchaser will do so by the means of the issuance of a formal IFB...
	2.7.9 The Purchaser may provide for a re-wording of questions and requests for clarification where it considers the original language ambiguous, unclear, subject to different interpretation or revelatory of the Bidder’s identity.
	2.7.10 The Purchaser reserves the right to reject clarification requests clearly devised or submitted for the purpose of artificially obtaining an extension of the solicitation time (i.e. clarifications re-submitted using different wording where such ...
	2.7.11 The published responses issued by the Purchaser will be regarded as the authoritative interpretation of the IFB. Any amendment to the language of the IFB included in the answers will be issued as an IFB amendment and shall be incorporated by th...

	2.8 Requests for Waivers and Deviations
	2.8.1 Bidders are informed that requests for alteration to, waivers, or deviations from the terms and conditions of this IFB will not be considered after the request for clarification process. Requests for alterations to the other requirements, terms ...
	2.8.2 Requests for alterations to the specifications, terms and conditions of the Prospective Contract, which are included in a Bid as submitted, may be regarded by the Purchaser as a qualification or condition of the Bid and may be grounds for a dete...

	2.9 Amendment of the IFB
	2.9.1 The Purchaser may amend the IFB at any time prior to the Bid Closing Date. Any and all changes will be transmitted to all Bidders by an official amendment designated as such and signed by the Purchaser. This process may be part of the clarificat...
	2.9.2 The Purchaser will consider the potential impact of amendments on the ability of prospective Bidders to prepare a Bid within the allotted time. The Purchaser may extend the Bid Closing Date at its discretion and such extension will be set forth ...
	2.9.3 All such IFB amendments issued by the Purchaser shall be acknowledged by the Bidder in its Bid by completing the “Acknowledgement of Receipt of IFB Amendments” certificate at ANNEX A.2. Failure to acknowledge receipt of all amendments may be gro...

	2.10 Cancellation of IFB
	2.10.1 The Purchaser may cancel, suspend or withdraw for re-issue at a later date this IFB at any time prior to Contract award. No legal liability on the part of the Purchaser for payment of any sort shall arise and in no event will any Bidder have ca...

	2.11 Modification and Withdrawal of Bids
	2.11.1 Bids, once submitted, may be modified by Bidders, but only to the extent that the modifications are in writing, conform to the requirements of the IFB, and are received by the Purchaser prior to the exact time and date established for Bid Closi...
	2.11.2 Modifications to Bids that arrive after the Bid Closing Date will be considered as "Late Modifications" and will be processed in accordance with the procedure set forth in paragraph 2.4 concerning "Late Bids". Except that, unlike a "Late Bid", ...
	2.11.3 A Bidder may withdraw its Bid at any time prior to Bid opening without penalty. In order to do so, an authorized agent or employee of the Bidder must provide a statement of the firm's decision to withdraw the Bid, submitted to the Purchaser Poi...
	2.11.4 Except as provided in paragraph 2.12.4.2 below, a Bidder may withdraw its Bid after Bid opening only by forfeiture of the Bid Guarantee.

	2.12 Bid Validity
	2.12.1 Bidders shall be bound by the term of their Bids for a period of twelve (12) months starting from the Bid Closing Date specified in paragraph 2.3.1.
	2.12.2 In order to comply with this requirement, the Bidder shall complete the Certificate of Bid Validity set forth in ANNEX A.4. Bids offering less than this period of time, may be determined non-compliant.
	2.12.3 The Purchaser will endeavour to complete the evaluation and make an award within the Bid validity period. However, should that period of time prove insufficient to render an award, the Purchaser reserves the right to request an extension of the...
	2.12.4 Upon notification by the Purchaser of such a request for a time extension, the Bidders shall have the right to:
	2.12.4.1 accept this extension of time in which case Bidders shall be bound by the terms of their offer for the extended period of time and the [add if applicable: Bid Guarantee and] Certificate of Bid Validity will be extended accordingly; or
	2.12.4.2 refuse this extension of time and withdraw the Bid [add if applicable: in which case the Purchaser will return the Bid Guarantee to the Bidder in the full amount without penalty].
	2.12.5 Bidders shall not have the right to modify their Bids due to a Purchaser request for extension of the Bid validity unless expressly stated in such request.

	2.13 [Add Section 2.13 only if applicable] Bid Guarantee
	2.13.1 The Bid Guarantee shall be submitted by:
	(i) email: either directly by the banking institution or the Bidder to the email address specified in paragraph 3.4.1.2; and
	(ii) postal mail: the original copy to the address specified in paragraph 3.4.1.3.

	2.13.2 The Bidder shall furnish with its Bid, a guarantee in an amount equal to Three Hundred Thousand Euro (€300,000).
	2.13.3 The Bid Guarantee shall be an irrevocable, unqualified and unconditional Standby Letter of Credit (SLC) issued by any of the banks (used interchangeably with “financial institution”) listed on the Bank Guarantee section of the NCI Agency public...
	2.13.4 "Standby Letter of Credit" or "SLC" as used herein, means a written commitment by a financial institution included in the list of Acceptable Banks, either on its own behalf or as a confirmation of the SLC issued by a different bank not on the l...
	2.13.5 Bidders should note that, regardless of paragraph 12 of the Bid Guarantee-Standby Letter of Credit template provided on the Bank Guarantee section of the NCI Agency public website, it is possible to issue the SLC subject to a publication simila...
	2.13.6 Alternatively, a Bidder may elect to electronically make a cash deposit of the required Guarantee directly to the account of the NCI Agency (no cheques). The NCI Agency’s bank account details will be provided separately upon request to the Poin...
	2.13.7 If the Bid Closing Date is extended after a Bidder's financial institution has issued a Bid Guarantee, it is the obligation of the Bidder to have such Bid Guarantee (and confirmation, as applicable) extended to reflect the revised Bid validity ...
	2.13.8 Failure to furnish the required Bid Guarantee in the proper amount, and/or in the proper form and/or for Bid the appropriate duration by the Bid Closing Date may be cause for the Bid to be determined non-compliant.
	2.13.9 The Purchaser will make withdrawals against the amount stipulated in the Bid Guarantee under any of the following conditions:
	2.13.9.1 The Bidder has submitted a successful Bid, but the Bidder declines to sign the Contract [add if a Performance Guarantee is applicable: or is unable or unwilling to provide the Performance Guarantee required under the terms of the Contract wit...
	2.13.9.2 The Purchaser has offered the Bidder the Contract for execution but the Bidder has been unable to demonstrate compliance with the security requirements within the period stated in paragraph 1.5.5.
	2.13.10 The Bid Guarantee will be returned to Bidders as follows:
	2.13.10.1 To non-compliant Bidders forty-five (45) calendar days after notification by the Purchaser of a non-compliant Bid (except where such determination is challenged by the Bidder; in which case the Bid Guarantee will be returned forty-five (45) ...
	2.13.10.2 To all other unsuccessful Bidders within thirty (30) calendar days following the award of the Contract to the successful Bidder;
	2.13.10.3 To the successful Bidder [add if performance guarantee is required: upon submission of the Performance Guarantee prior to Contract signature] [or add if no performance guarantee is required: upon Contract signature by both parties].
	2.13.10.4 To Bidders who withdrew their Bid pursuant to paragraph 2.12.4.2.

	2.14 Electronic Transmission of Information and Data
	2.14.1 The Purchaser will communicate answers to requests for clarification and amendments to this IFB to the prospective Bidders as soon as practicable.
	2.14.2 Bidders are advised that the Purchaser will rely exclusively on email communication to manage all correspondence related to this IFB, including IFB amendments and clarifications.
	2.14.3 Bidders are cautioned that electronic transmission of documentation which contains classified information (NATO RΞSTRICTED, NATO CONFIDΞNTIAL, NATO SΞCRET) not allowed.

	2.15 [Add if applicable: Supplemental Agreements and Export Controlled Information
	2.15.1 Bidders are required, in accordance with the certificate at ANNEX A.10 of this Book I, to disclose any prospective Supplemental Agreements that are required by national governments to be executed by NATO/NCI Agency as a condition of Contract pe...
	2.15.2 Supplemental Agreements are typically associated with, but not necessarily limited to, national export control regulations, technology transfer restrictions and end user agreements.
	2.15.3 Bidders are cautioned that failure to provide full disclosure of the anticipated requirements and the terms thereof, to the best of the Bidder’s knowledge and experience, may result in the Purchaser withholding award of the Contract or terminat...

	2.16 [Add if applicable: Notice of Limitations on Use of Intellectual Property Delivered to the Purchaser
	2.16.1 Bidders are instructed to review [verify and adjust if needed: Article 26] of the Contract Special Provisions and [verify and adjust if needed: Article 30] of the Contract General Provisions. These Articles set forth the definitions, terms and ...
	2.16.2 All Contract deliverables are governed by a distinct set of Intellectual Property Rights (IPR) and Title and Ownership provisions, detailed in Book II, Prospective Contract.
	2.16.3 Bidders are required to disclose, in accordance with ANNEX A.14 and ANNEX A.15 of these Bidding Instructions, the Intellectual Property (IP) proposed to be used by the Bidder that will be delivered with either Background IPR or Third Party IPR....
	2.16.4 The identification of Bidders’ Background and/or Third Party IP shall be limited to those IPs associated with products and/or documentation which is indispensable in order to deliver, install and operate, support, maintain the system and to pro...
	2.16.5 Bidders are further required to identify any restrictions on Purchaser use of the IP that is not in accordance with the definitions and rights set forth in the provisions of the Book II’s Prospective Contract concerning use or dissemination of ...
	2.16.6 Bidders are informed that any restriction on use or dissemination of IP conflicting with the terms and conditions of Book II or with the objectives and purposes of the Purchaser as stated in the Prospective Contract shall render the Bid non-com...

	2.17 Notice to Bidders of Contract Distribution and Disclosure of Information
	2.17.1 The resulting Contract may be subject to release to (i) NATO Resource Committees through the NATO Office of Resources for audit purposes (including audits carried out using third party companies (see Book II, Special Provisions Article entitled...
	END OF SECTION 2


	section 3 Bid PREPARATION INSTRUCTIONS
	3.1 General
	3.1.1 Bids shall be prepared in accordance with the instructions set forth herein. Failure to comply with these instructions may result in the Bid being declared non-compliant.
	3.1.2 Bidders shall prepare a complete Bid, which comprehensively addresses all requirements stated herein. The Bid shall demonstrate the Bidder's understanding of this IFB and its ability to provide all the deliverables and services listed in the Sch...
	3.1.3 The Bidder shall not restate the IFB requirements in confirmatory terms only. The Bidder must clearly describe what is being offered and how the Bidder will meet all IFB requirements. Statements in confirmatory terms only will be sufficient grou...
	3.1.4 Although the Purchaser may request clarification of the Bid, it is not required to do so and may make its determination on the content of the Bid as written. Therefore, Bidders shall assume that inconsistencies, omissions, errors, lack of detail...
	3.1.5 [Delete when partial bidding is allowed: Partial Bids and] Bids containing conditional statements will be declared non-compliant, unless expressly allowed under this IFB.
	3.1.6 [Only include 3.1.6 and 3.1.6.1 when partial bidding is allowed: This IFB exceptionally allows partial Bids under the following circumstances:
	3.1.6.1 Sample language to be tailored to project specific circumstances: The requirements under this IFB are divided into [X] lots, which may result in multiple contract awards. Bidders may, at their own discretion, choose to bid on a single lot or m...
	3.1.7 Bidders are advised that the Purchaser reserves the right to incorporate the successful Bid’s offer in whole or in part by reference in the resulting Contract.
	3.1.8 All documentation submitted as part of the Bid shall be classified at a level not higher than “NATO UNCLASSIFIED”.

	3.2 Language of Bid
	3.2.1 All notices and communications regarding this IFB shall be written and conducted in English.
	3.2.2 All Bids shall be submitted in English.

	3.3 Bid Volume Content and Marking
	3.3.1 The complete electronic Bid shall consist of three distinct and separate volumes described in the following subparagraphs. Detailed requirements for the structure and content of each of these volumes are contained in these Bidding Instructions.
	(i) Volume 1: Administration (paragraph 3.4)
	(ii) Volume 2: Technical (paragraph 3.5)
	(iii) Volume 3: Price (paragraph 3.6)

	3.3.2 “Arial” fonts in size 11 shall be used for normal text, and “Arial Narrow” fonts not smaller than size 10 for tables and graphics.
	3.3.3 File Size: Emails submitted in response to this IFB shall be less than 10 MB in size per email with no encryption or password protection to the file.
	3.3.4 Page Limit: The submitted Bid shall be in accordance with the page limit set out in the Bidder’s Checklist in paragraph 3.7.
	3.3.5 The Bid shall be consolidated into as few emails as possible and sent to the email address stated in paragraph 2.6.1.
	3.3.6 The email shall have the following subject line: [IFB-XXXX-XXX] Bid for {Insert Company Name}.
	3.3.7 In the event the Bid must be submitted in multiple emails to stay under the size limit stated in paragraph 3.3.3, the Bidder shall add “Email 1 of 2”, “Email 2 of 2” as necessary to the subject line of the email.
	3.3.8 “Company Name” – in the subject line of the email, and in the names of the individual files, the name of the Bidder shall be abbreviated to no more than 10 characters. For example, if a company’s name is “Computer and Technology Research Company...
	3.3.9 Acceptable File Formats
	3.3.9.1 Unless otherwise directed, files shall be submitted in Adobe PDF format.
	3.3.9.2 The Purchaser will NOT accept hard copies of Bid, CDs, thumb drives or zip files.
	3.3.10 The individual electronic files sent by email shall have the naming convention listed in the table below. In the event the documents must be split into more than one file (to ensure the size of the email stays within the limit stated in paragra...

	3.4 Volume 1: Administration
	3.4.1 Quantity:
	3.4.1.1 One (1) merged PDF file containing all of the Certificates specified in paragraph 3.7.1.1, signed in the original or electronically by an authorized representative of the Bidder. No alternative versions of certificates will be recognised and m...
	3.4.1.2 [Add if applicable: One electronic (1) PDF file of the Bid Guarantee (insert paragraph#) submitted to: NCIABankGuarantee@ncia.nato.int.
	3.4.1.3 In addition, an original (paper) copy of the Bid Guarantee shall be sent to the Purchaser. This original shall be received no later than seven (7) calendar days after the Bid Closing Date (in paragraph 2.3.1) at the following address:
	3.4.1.4 Failure to comply with paragraphs 3.4.1.2 and 3.4.1.3 may be cause for the Bid to be determined non-compliant.]
	3.4.2 No information disclosing or contributing to disclose the Bid price shall be made part of Volume 1 (Administration). Failure to abide to this prescription shall result in the Bid being declared non-compliant.

	3.5 Volume 2: Technical
	3.5.1 Quantity:
	3.5.1.1 [Delete as applicable or tailor to project specific needs: One (1) merged PDF file containing all the documents / One (1) PDF file per requested line item as] specified in paragraph 3.7.1.2;
	3.5.2 No information disclosing or contributing to disclose the Bid Price shall be made part of Volume 2 (Technical). Failure to abide to this prescription shall result in the Bid being declared non-compliant.
	3.5.3 It is of utmost importance that Bidders respond to all of the technical requirements contained in the IFB Statement of Work (including all annexes) and all the Bidding Instructions, not only with an affirmation of compliance but also with an exp...
	3.5.4 Volume 2 (Technical) shall include:
	3.5.4.1 Table of Contents: which lists not only the section headings but also the major sub-sections, and topic headings required set forth in these instructions or implicit in the organisation of Volume 2 (Technical). This is not included as part of ...
	3.5.4.2 Executive Summary: Bidders shall provide an overview of the salient features of their Volume 2 (Technical) in the form of an executive summary. An executive summary is not mandatory and shall not be evaluated. This summary (if included) shall ...
	3.5.5 Part 1: Engineering
	3.5.5.1 All areas of Part 1 (Engineering) shall comprehensively demonstrate feasibility and reasonableness of the proposed solution.
	3.5.5.2 Part 1 (Engineering) shall include:
	3.5.5.2.1 Table of Contents: Bidders shall compile a detailed table of contents which lists not only the section headings but also the major sub-sections, and topic headings required set forth in these Bidding Instructions or implicit in the organisat...
	3.5.5.2.2 Requested Documentation: One (1) PDF file for each of the requested documents as specified in paragraph 3.7.1.2 Part 1 and in accordance with the Statement of Work.

	3.5.6 Part 2: Management
	3.5.6.1 All areas of Part 2 (Management) shall comprehensively demonstrate feasibility and reasonableness of the proposed approach.
	3.5.6.2 Part 2 (Management) shall include:
	3.5.6.2.1 Table of Contents: Bidders shall compile a detailed table of contents which lists not only the section headings but also the major sub-sections, and topic headings required set forth in these instructions or implicit in the organisation of P...
	3.5.6.2.2 Requested Documentation: One (1) PDF file for each of the requested documents as specified in paragraph 3.7.1.2 Part 2 and in accordance with the Statement of Work.

	3.5.7 Part 3: Supportability
	3.5.7.1 All areas of Part 3 (Supportability) shall comprehensively demonstrate feasibility and reasonableness of the proposed solution.
	3.5.7.2 Part 3 (Supportability) shall include:
	3.5.7.2.1 Table of Contents: Bidders shall compile a detailed table of contents which lists not only the section headings but also the major sub-sections, and topic headings required set forth in these instructions or implicit in the organisation of P...
	3.5.7.2.2 Requested Documentation: One (1) PDF file for each of the requested documents as specified in paragraph 3.7.1.2 Part 3 and in accordance with the Statement of Work.


	3.6 Volume 3: Price
	3.6.1 Introduction
	3.6.1.1 Bid pricing requirements as addressed in this section 3.6 are mandatory. Failure to abide to these Bid pricing requirements may lead to the Bid being declared non-compliant and not being taken into consideration for award.
	3.6.1.2 No alteration of the Bidding Sheet - including, but not limited to quantity indications, descriptions, titles or pre-populated not-to-exceed amounts - are allowed with the sole exception of those explicitly indicated as allowed in this documen...
	3.6.1.3 Additional price columns may be added if multiple currencies are used, including extra provisions for all totals.
	3.6.2 Quantity
	3.6.2.1 One (1) completed MS Excel (native) file of the Bidding Sheet document. This MS Excel file shall be duly completed, shall be able to be manipulated (i.e. not an image), and shall be the full and complete Volume 3 (Price).
	3.6.2.2 One (1) PDF file of the Offer Summary sheet (i.e. Tab 1) of the Bidding Sheet.
	3.6.3 General Rules
	3.6.3.1 Bidders are required, in preparing their Volume 3 (Price), to utilise the electronic files provided as part of this IFB and referenced in paragraph 3.6.2.
	3.6.3.2 This Excel file includes detailed instructions on each tab that will facilitate Bidders’ preparation of the Bid pricing. These instructions are mandatory.
	3.6.3.3 All metrics (e.g. cost associated with labour) will be assumed to be standard or normalised to 7.6 hours/day, for a five-day workweek at NATO and national sites and Contractor facilities.
	3.6.3.4 Should the apparent successful Bid be in currency other than Euro, the award of the Contract will be made in the currency or currencies of the Bid.
	3.6.3.5 Bidders are advised to insert formulae, designed to ease evaluation of their Bid, have been inserted in the electronic copies of the Bidding Sheets. Notwithstanding this, the Bidder remains responsible for ensuring that their figures are corre...
	3.6.3.6 Bidders are responsible for the accuracy of their price. Volumes 3 (Price) that have apparent computational errors may have such errors resolved in the Purchaser’s favour or, in the case of gross omissions, inconsistencies or errors, may be de...
	3.6.3.7 If the Bidder identifies an error in the spreadsheet, it should notify the Purchaser through the clarification process described in section 2.7. The Purchaser will then make a correction and notify all the Bidders of the update.
	3.6.3.8 The total price of the Bidder shall not exceed the financial ceiling stated below in paragraph 3.6.3.9. Bidders submitted in excess of this ceiling may be determined to be non-compliant and eliminated from further consideration.
	3.6.3.9 Bidders are advised that the total price shall not exceed a ceiling of €[AMOUNT] broken down as:
	3.6.3.9.1 [insert the breakdown]

	3.6.3.10 The structure of the Bidding Sheets shall not be changed (other than as indicated elsewhere) nor should any quantity or item description in the Bidding Sheets. The currency(ies) of each contract line item and sub-item shall be shown. The pric...
	3.6.3.11 With the exception of any pre-populated not-to-exceed amounts, Bidders shall furnish Firm-Fixed-Price for all required items in accordance with the format set forth in the instructions for preparation of the Bidding Sheets. This includes Firm...
	3.6.3.12 Offered prices shall not be “conditional" in nature. Any comments supplied in the Bidding Sheets which are conditional in nature, relative to the offered prices, may result in a determination that the Bid is non-compliant.
	3.6.3.13 Bidders shall quote in their own national currency or in EURO. Bidders may also submit Bids in multiple currencies including other NATO member states' currencies under the following conditions:
	3.6.3.13.1 The currency is of a Participating Country in the project, as defined in paragraph 2.1.1.7, and
	3.6.3.13.2 [Add if applicable: The Bidder can demonstrate, either through subcontract arrangements or in its proposed work methodology, that it will have equivalent expenses in that currency. All major subcontracts and their approximate anticipated va...

	3.6.3.14 The Purchaser, by virtue of its status under the terms of Article IX and X of the Ottawa Agreement, is exempt from all direct taxes (incl. VAT) and all customs duties on merchandise imported or exported. Bidders shall acknowledge such exempti...
	3.6.3.14.1 Following contract award, the successful Bidder agrees to verify prior to issuance of any invoice and in consultation with the Purchaser, whether in the nation where the VAT would be due, the Purchaser is exempt from VAT at source or is ent...
	3.6.3.15 Unless otherwise specified in the instructions for the preparation of Bidding Sheets, all prices quoted in the Bid shall be on the basis that all deliverable items shall be delivered “Delivery Duty Paid (DDP)” in accordance with the Internati...
	3.6.3.16 The Bidder’s attention is directed to the fact that the Volume 3 (Price) shall contain no document and/or information other than the priced copies of the Bidding Sheets. Any other document will not be considered for evaluation.

	3.7 Bidder’s Checklist
	3.7.1 The tables below provide an overview of all items to be delivered by the Bidder as part of this Bid. Bidders are invited to use these tables to verify the completeness of their Bid.
	3.7.1.1 Volume 1: Administration
	3.7.1.2 Volume 2: Technical
	3.7.1.3 Volume 3: Price


	section 4 Bid EVALUATION AND CONTRACT AWARD
	4.1 General
	4.1.1 The evaluation of Bids will be made by the Purchaser solely on the basis of the requirements in this IFB.
	4.1.2 The evaluation of Bids and the determination as to the compliance or technical adequacy of the supplies and services offered will be based only on that information furnished by the Bidder and contained in its Bid. The Purchaser shall not be resp...
	4.1.3 To ensure that sufficient information is available, the Bidder shall furnish with its Bid all information appropriate to provide a complete description of the work which will be performed and/or the supplies to be delivered. The information prov...
	4.1.4 During the evaluation, the Purchaser may request clarification of the Bid from the Bidder and the Bidder shall provide sufficient detailed information in connection with such requests as to permit the Purchaser to make a final assessment of the ...
	4.1.5 The Bidder’s prompt response to the Purchaser’s clarification requests is important and therefore failure to provide the requested clarifications within the time-limits set forth in the specific clarification requests (minimum 24 hours next work...
	4.1.6 The Purchaser reserves the right, during the evaluation and selection process, to verify any statements made concerning experience and facilities, by making a physical inspection of the Bidder's facilities and capital assets and by interviewing ...
	4.1.7 The evaluation will be conducted in accordance with NATO Procedures for International Competitive Bidding as set forth in the document, and the Best Value evaluation procedures set forth in AC/4-D(2008)0002-REV2, “Procedures and Practices for Co...

	4.2 Best Value Award Approach and Bid Evaluation Factors
	4.2.1 The Contract resulting from this IFB will be awarded to the Bidder whose conforming offer provides the best value to NATO, as evaluated by the Purchaser in compliance with the requirements of this IFB and according to the evaluation method speci...
	4.2.2 The top level criteria are [50]% Technical and [50]% Price.
	4.2.3 Technical Scoring (TS)
	4.2.3.1 The 2nd level criteria for the technical evaluation are:
	4.2.3.1.1 Engineering (E): [35]% weight, based on the criteria listed in order of descending importance (that is, most important listed first) in paragraph 4.5.2.
	4.2.3.1.2 Management (M): [45]% weight, based on the criteria listed in order of descending importance in paragraph 4.5.3.
	4.2.3.1.3 Supportability (S): [20]% weight, based on the criteria listed in order of descending importance in paragraph 4.5.4.

	4.2.3.2 The Technical Score will be calculated using the following formula:
	4.2.3.2.1 TS = ([35]%*Engineering Score) + ([45]%*Management Score) + ([20]%*Supportability Score)

	4.2.4 Price Scoring (PS)
	4.2.4.1 The PS will be calculated using the following formula:
	4.2.4.1.1 PS = 100 * (1-(Bid Price / (2*Average Bid Price)))

	4.2.4.2 The “Bid Price” and the “Average Bid Price” will be calculated based on the sum of the proposed prices as defined in paragraph 4.6.3.2.
	4.2.4.3 Only those Bids evaluated as compliant in the administrative and technical evaluations will be used in the calculation of the price score. Therefore, the price scores cannot be calculated until after the technical evaluation is complete.
	4.2.4.4 Bidders shall note that any Bid in excess of the stated ceiling price set forth in paragraph 3.6.3.9 may not be scored as the Bid may be determined to be non-compliant.
	4.2.5 Best Value Final Scoring
	4.2.5.1 The Best Value Final Score (FS) will be the sum of the weighted Technical Score (TS) and weighted Price Score (PS), according to the following formula:
	4.2.5.1.1 FS = (TS*[50]%) + (PS*[50]%)

	4.2.5.2 The maximum possible Best Value FS is 100. The Bid with the highest FS will be recommended to be the apparent successful Bidder.
	4.2.6 A weighting scheme for sub-criteria values has been developed by Purchaser staff not associated with the technical evaluation. This weighting scheme has been password protected and is not known to any of the Purchaser staff beyond the originator...

	4.3 Evaluation Procedure
	4.3.1 The evaluation will be done in a four-step process, as described below:
	4.3.1.1 Step 1: Administrative Compliance
	4.3.1.1.1 Bids received will be reviewed for compliance with the mandatory administrative requirements specified in paragraph ‎4.4. Bids not meeting all of the mandatory administrative requirements may be determined to be non-compliant and not conside...

	4.3.1.2 Step 2: Technical Evaluation
	4.3.1.2.1 Volume 2 (Technical) will be evaluated against predetermined top-level criteria and identified sub-criteria (see paragraph 4.2.3 above), and scored accordingly. This evaluation will result in “raw” or unweighted technical scores against the ...
	4.3.1.2.2 Bidders are advised that any Bid of which Volume 2 (Technical) scores less than 20% of the total unweighted raw score possible in any of the sub-criteria listed in paragraph 4.5 may be determined non-compliant by the Purchaser and not consid...

	4.3.1.3 Step 3: Price Evaluation
	4.3.1.3.1 Volume 3 (Price) will be opened and evaluated in accordance with paragraph 4.6.

	4.3.1.4 Step 4: Determination of Apparent Successful Bidder
	4.3.1.4.1 Upon completion of the technical and price evaluations, the scores of the Bids considered to be technically compliant will be calculated. The apparent successful Bid will be determined in accordance with paragraph ‎4.7.


	4.4 Evaluation Step 1: Administrative Compliance
	4.4.1 Bids will be reviewed for compliance with the formal requirements for Bid submission as stated in this IFB and the content of Volume 1 (Administration). The evaluation of Volume 1 (Administration) will be made on its completeness, conformity and...
	4.4.1.1 The Bid was received by the Bid Closing Date and Time stated in paragraph 2.3.1;
	4.4.1.2 The Bid is composed and marked properly as stated in paragraph 3.3;
	4.4.1.3 Volume 1 (Administration) contains the documentation listed in paragraph 3.7.1.1 and complies with the formal requirements established in paragraph 3.3;
	4.4.1.4 The Bidder has not taken exception to the Terms and Conditions of the Prospective Contract or has not qualified or otherwise conditioned its Bid on a modification or alteration of the Terms and Conditions or the language of the Statement of Work.
	4.4.2 Receipt of an unreadable electronic Bid
	4.4.2.1 If a Bid received by email is unreadable to the degree that conformance to the essential requirements of the solicitation cannot be ascertained, the Point of Contract in paragraph 2.6.1 shall immediately notify the Bidder that the Bid will be ...
	(i) Of the content of the Bid as originally submitted; and,
	(ii) That the unreadable condition of the Bid was caused by Purchaser software or hardware error, malfunction, or other Purchaser mishandling.

	4.4.3 A Bid that fails to conform to the above requirements may be declared non-compliant and may not be evaluated further by the Purchaser.
	4.4.4 Bids that are determined to be administratively compliant will proceed to Evaluation Step 2, Technical Evaluation.
	4.4.5 Notwithstanding paragraph 4.4.4, if it is later discovered during the administrative, technical or price evaluation that the Bidder has taken exception to the Terms and Conditions of the Prospective Contract, or has qualified and/or otherwise co...

	4.5 Evaluation Step 2: Technical Evaluation
	4.5.1 Volume 2 (Technical) will be evaluated against the criteria set forth in this section. For some sub-criteria, there may be additional supporting factors at the next lower level. These lower level factors are not published in this IFB but are pre...
	4.5.2 Part 1: Engineering
	4.5.2.1 The criteria used to evaluate Part 1, Engineering are listed in descending order of importance.
	4.5.2.2 Within those criteria, all of the sub-criteria are also listed in order of descending importance.
	4.5.2.3 The criteria of high importance will have higher weighting factors than the criteria of lower importance.
	[THE FOLLOWING SECTIONS 4.5.2.4-4.5.4.8 ARE SAMPLE TECHNICAL EVALUATION CRITERIA. PLEASE TAILOR AS SEEN FIT TO THE SPECIFIC SOLICITATION]
	4.5.2.4 [Add project specific criteria: Draft System Development Plan (SDP)
	4.5.2.4.1 The Bidder submitted a draft SDP and used paragraphs 4.4.1-4.4.2.11 of Book II, Part IV, Statement of Work (SOW) as the structure in submitting this draft SDP.
	4.5.2.4.2 [optional paragraph if Agile is considered. Delete if not applicable: The Bidder provided evidence that within the sprint delivery the development process and the test methodology are detailed and mature.]
	4.5.2.4.3 The Bidder described the processes, the tools and the indicators that will be used for these activities.
	4.5.2.4.4 The Bidder detailed the mechanism it will put in place to ensure there will not be any conflict between its development and the one from the existing Contractor.

	4.5.2.5 Draft Requirements Implementation Schedule (RIS)
	4.5.2.5.1 The Bidder submitted a draft RIS and used paragraph 4.4.3 of the SOW as the structure in submitting this draft RIS.
	4.5.2.5.2 The draft RIS emphasized the sprint concept methodology in a way that the requirements are grouped in a prioritised, logical and achievable way that each baseline will deliver the foreseen scope.

	4.5.2.6 Draft Usability Engineering Plan (UEP)
	4.5.2.6.1 The Bidder submitted a draft UEP and used paragraph 4.4.4 of the SOW as the structure in submitting this draft RIS.

	4.5.2.7 Draft System Design Specification (SDS)
	4.5.2.7.1 The Bidder submitted a draft SDS and used paragraph 4.6.4 of the SOW as the structure in submitting this draft SDS.
	4.5.2.7.2 The draft SDS described the performance characteristics of the proposed solution in terms of construction, component functions, operation, and maintenance.
	4.5.2.7.3 The draft SDS demonstrated that the proposed solution is comprehensive, feasible and logical.
	4.5.2.7.4 The draft SDS described the architecture and composition of the proposed solution clearly indicating which parts already exist (re-use of existing components, provided as Purchaser Furnished Equipment) and which parts will be built under its...

	4.5.2.8 Draft Requirement Traceability Matrix (RTM)
	4.5.2.8.1 The Bidder submitted a draft RTM and used paragraph 4.6.4.13.1 of the SOW as the structure in submitting this draft RTM.

	4.5.2.9 Draft Project Test Plan (PTP)
	4.5.2.9.1 The Bidder submitted a draft PTP and used paragraph 4.8.4 of the SOW as the structure in submitting this draft PTP.
	4.5.2.9.2 The Bidder provided evidence that the proposed solution will not degrade the existing components and that non-regression tests will cover the current scope of the system.
	4.5.2.9.3 The Bidder described its understanding of its role during the all the testing phases of the project, in particular with Programme Verification Strategy (PVS) activities.]

	4.5.3 Part 2: Management
	4.5.3.1 The criteria used to evaluate Part 2, Management are listed in descending order of importance.
	4.5.3.2 Within those criteria, all of the sub-criteria are also listed in order of descending importance.
	4.5.3.3 The criteria of high importance will have higher weighting factors than the criteria of lower importance.
	4.5.3.4 Bidder Qualifications
	4.5.3.4.1 The Bidder described and demonstrated the relevant corporate experience in at least one (1) recent contract within the last five (5) years for which the Bidder had delivered the same as or substantially similar to the proposed solution, with...
	4.5.3.4.2 The Bidder provided a description of the necessary experiences to support the Project and System Lifecycle of the referenced project(s).
	4.5.3.4.3 For each referenced previous project(s) above, the Bidder provided a description of the solution deployed/delivered, highlighting similarities to the proposed solution; the purchaser(s) of these system(s); the user(s) of these system(s); the...
	4.5.3.4.4 For each of the proposed key personnel, the Bidder provided the Curriculum Vitae (CV) of each individual, clearly demonstrating their education and experience as required in paragraph 6 of the SOW.
	4.5.3.4.5 The Bidder provided evidence of previous use of the detailed sequence of activities which are expected to support the AGILE methodology through the project life cycle.
	4.5.3.4.6 The Bidder provided samples of indicators and metrics from similar AGILE project. Those covered at least the management, development and test activities.
	4.5.3.4.7 The Bidder characterized its processes and provided the evidence that they are described in standards, procedures, tools, and methods.
	4.5.3.4.8 The Bidder provided a clear definition of each processes in terms of purpose, inputs, entry criteria, activities, roles, measures, verification steps, outputs, and exit criteria.
	4.5.3.4.9 The Bidder provided evidence that the standards, process descriptions, and procedures for a project are tailored from the organization’s set of standard processes to suit a particular project.

	4.5.3.5 Draft Project Management Plan (PMP)
	4.5.3.5.1 The Bidder submitted a draft PMP and used paragraph 3.7 of the SOW as the structure in submitting this draft PMP. The draft PMP included all aspects of the project such as the Contractor's project management structure and project management ...
	4.5.3.5.2 The Bidder detailed the resources that will be allocated throughout the duration of the project, in particular with the period between the Final System Acceptance and the end of Warranty.
	4.5.3.5.3 The Bidder described the mechanism it will put in place to maintain the development capacity throughout the project lifecycle, especially during the periods when a support is required for external activities (e.g. PVS activities).

	4.5.3.6 Draft Project Product Breakdown Structure (PPBS)
	4.5.3.6.1 The Bidder submitted a draft PPSB and used paragraph 3.9 of the SOW as the structure in submitting this draft PPBS.
	4.5.3.6.2 The Bidder submitted the Product Description to include the purpose and function of the product and the level of quality required of the product.
	4.5.3.6.3 The Bidder submitted a Product Flow Diagram that clearly detailed the sequence of delivery of products and identifies dependencies between products (internal or external).

	4.5.3.7 Draft Project Work Breakdown Structure (PWBS)
	4.5.3.7.1 The Bidder submitted a draft PWBS and used paragraph 3.10 of the SOW as the structure in submitting this draft PWBS.
	4.5.3.7.2 The draft PWBS described the activities to a level that exposed all project risk factors and allowed accurate estimate of each work item’s duration, resource requirements, inputs and outputs, and predecessors and successors.
	4.5.3.7.3 The draft PWBS included a Dictionary identifying for each work item its duration, resource requirements, inputs and outputs, predecessors and successors, assumptions, constraints, dependencies, and requirements for Purchaser support.

	4.5.3.8 Draft Project Management Schedule (PMS)
	4.5.3.8.1 The Bidder submitted a draft PMS and used paragraph 3.11 of the SOW as the structure in submitting this draft PMS.
	4.5.3.8.2 The draft PMS described the sequence, duration, and relationship among task orders, activities and work items.
	4.5.3.8.3 The Bidder provided evidence that the proposed schedule is realistic and took into account the constraints from BMD Programme events and the implementation contract output.

	4.5.3.9 Draft Risk Management Plan (RMP)
	4.5.3.9.1 The Bidder submitted a draft RMP and used paragraph 3.12 of the SOW as the structure in submitting this draft RMP. The draft RMP included initial risk register to include at least twenty (20) risks with all the required information filled to...

	4.5.4 Part 3: Supportability
	4.5.4.1 The criteria used to evaluate Part 3, Supportability are listed in descending order of importance.
	4.5.4.2 Within those criteria, all of the sub-criteria are also listed in order of descending importance.
	4.5.4.3 The criteria of high importance will have higher weighting factors than the criteria of lower importance.
	4.5.4.4 Draft Integrated Logistic Support (ILS) Plan
	4.5.4.4.1 The Bidder submitted a draft ILS Plan and used paragraph 5.2 of the SOW as the structure in submitting this draft ILS Plan. The draft ILS Plan demonstrated the Bidder’s capabilities to support the future capability.
	4.5.4.4.2 The draft ILS Plan also included a detailed Product Support Case using the Logistic Support Analysis (LSA) and Reliability, Availability, Maintainability (RAM) paragraph 5.4 of the SOW as the structure. The draft ILS Plan included the detail...

	4.5.4.5 Draft Configuration Management Plan (CMP)
	4.5.4.5.1 The Bidder submitted a draft CMP with a Traceability Matrix (as an annex) and used paragraph 3.13 of the SOW as the structure in submitting this draft CMP. The draft CMP demonstrated the Bidder’s ability to manage all aspects of the configur...

	4.5.4.6 Draft In-Service Support Plan (ISSP)
	4.5.4.6.1 The Bidder submitted a draft In-Service Support Plan (ISSP) with a Traceability Matrix (as an annex) and used paragraphs 5.9 and 5.12 of the SOW as the structure in submitting this draft plan.

	4.5.4.7 Draft Warranty/ In-Service Support (ISS) Report
	4.5.4.7.1 The Bidder submitted a draft Warranty/In-Service Support (ISS) Report and used paragraphs 5.9 and 5.13 of the SOW as the structure in submitting this draft report.

	4.5.4.8 Draft Training Plan
	4.5.4.8.1 The Bidder submitted a draft Training Plan (TP), and used paragraphs 5.8 and 6.6 of the SOW as the structure in submitting this draft Training Plan.]


	4.6 Evaluation Step 3: Price Evaluation
	4.6.1 The Bidder’s Volume 3 (Price) will be assessed for compliance against the following standards, and to determine that the proposed price is fair and reasonable:
	4.6.1.1 The total amount of the Bid [add if applicable: (inclusive of all work packages for the basic contract and all option years)] shall not exceed the ceiling in paragraph 3.6.3.9.
	4.6.1.2 The price meets the requirements for preparation and submission of Volume 3 (Price) set forth in the Bid Preparation Instructions (section 3).
	4.6.1.3 Detailed pricing information has been provided and is current, adequate, accurate, traceable, and complete.
	4.6.1.4 Volume 3 (Price) meets requirements for price realism as described below in paragraph 4.6.4.
	4.6.2 A Bid which fails to meet the compliance standards defined in this section may be declared non-compliant and may not be evaluated further by the Purchaser.
	4.6.3 Basis of Price Comparison
	4.6.3.1 The Purchaser will convert all prices quoted into EURO for purposes of comparison and computation of price scores. The exchange rate to be utilised by the Purchaser will be the average of the official buying and selling rates of the European C...
	4.6.3.2 The evaluated Bid price to be inserted into the formula specified at paragraph 4.2.4.1 will be derived as follows:
	4.6.3.2.1 [Add project specific details: The sum of the Firm Fixed Prices proposed for CLINs 1-7 as detailed below:

	4.6.4 Price Realism
	4.6.4.1.1 In the event that the successful Bidder has submitted a Price Volume that is less than two thirds of the average of remaining compliant Bids, the Purchaser must ensure that the successful Bidder has not artificially reduced the offered price...
	4.6.4.1.2 An error was made in the preparation of Volume 3 (Price). The Bidder must document the nature of the error and show background documentation regarding the preparation of Volume 3 (Price) that convincingly demonstrates that an error was made ...

	4.6.4.2 If a Bidder fails to submit a comprehensive and convincing explanation for one of the bases above, the Purchaser shall declare the Bid non-compliant and the Bidder will be so notified.
	4.6.4.3 If the Purchaser accepts the Bidder’s explanation of mistake and allows the Bidder to accept the Contract at the bid price or the explanation regarding competitive advantage is convincing, the Bidder shall agree that the supporting pricing dat...
	4.6.5 Once the offered prices as described in paragraph 4.6.3.2 have been calculated and checked, the formula set forth in paragraph 4.2.4.1 will be applied to derive the Price Score of each Bid.

	4.7 Evaluation Step 4: Calculation of Best Value Scores
	4.7.1 Upon conclusion and approval of the technical evaluation and price evaluation results, the pre-determined weighting scheme for the technical evaluation will be unsealed and the scores for the engineering, management and supportability factors wi...
	4.7.2 The highest scored Bid will be recommended as the apparent successful Bid.
	4.7.3 A statistical tie is deemed to exist when the final scores of the highest scoring Bids are within one point (1.0) of each other. For example, final scores of 67.30 and 68.30 are within one point of each other and would therefore be considered a ...
	4.7.4 Prior to confirmation of award, the Purchaser may invite the Bidder with the apparent successful Bid to one or more rounds of pre-award discussions. These discussions shall aim at clarifying and confirming, within the boundaries of the IFB docum...
	4.7.5 Upon the successful completion of these pre-award discussions, to the Purchaser’s full satisfaction, confirmation of final Bid compliance will be noted.
	4.7.6 The Purchaser will deliver the final set of contractual documents to the Bidder for their signature.
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