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Serial Requirement 
7 Serial Number 
8 Quantity 
9 Weight and Volume details 
10 Box number and number of boxes in the consignment 
11 Name and full coordinates of the Contractor, Purchaser and Consignor 

5.5.2 Delivery and Shipment (Handling and Storage) 

 The Purchaser Point of Contact (PoC) for issues related to shipment by default is: 
XXXXXX XXXXX (Project Manager) 
NATO Communication and Information Agency 
NSII SATCOM 
XXXXXXXX, Belgium 
Tel: XXXXXXXXX 
Email: XXXX.XXXX@ncia.nato.int 

 

NATO Communications and Information Agency 
CIS Sustainment Support Centre 
JFC Headquarters, Building 204 
Rimburgerweg 30, 6445 PA Brunssum, The Netherlands 

 

 

 

 

Serial Requirement 
1 Purchaser Contract Number 
2 Contract line Item Number (CLIN), designation and quantities 
3 Destination 
4 Number and gross weight 
5 Consignor’s and Consignee’s name and address 
6 Method of shipment, e.g., road, air sea, etc. 
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Serial Requirement 
7 Date of shipment 
8 Number of the Custom Form 302 used 

 

 At final destination, the Purchaser PoC will visually inspect all deliveries for 
transportation damage and verification against packing and inventory lists. 
 

 

 The Purchaser's POC will inspect all packages, boxes and containers at final 
destination to ensure that no damage has occurred during transport and that all 
packages, boxes and containers detailed in the Packing List have been accounted for. 
The Purchaser will not open any packages, boxes or containers. 
 

 

 

 

 

Serial Requirement 
1 Purchaser Contract Number 
2 Contract line Item Number (CLIN), designation and quantities 
3 Destination 
4 Number and gross weight 
5 Consignor’s and Consignee’s name and address 



 N A T O  U N C L A S S I F I E D 

      RFQ-CO-115455-SGSBS 
Book II – Prospective Contract (WP1) 

Part IV – SOW 

 N A T O  U N C L A S S I F I E D 

30 

Serial Requirement 
6 Method of shipment, e.g., road, air sea, etc. 
7 Name and address of the freight forwarder 

XXXXXXXXXXXX  
NATO Communication and Information Agency, 
Acquisition / Integrated Product Support 
NATO HQ, B-1110 Brussels 
XXXXXXXXXX, Belgium 
Tel:  XXXXXXXXXXX 
XXXX.XXXXXXX@ncia.nato.int

5.5.3 Transportation 

The Purchaser shall not be liable for any storage, damage or any other charges 
involved in such transportation of items and supplies prior to Acceptance. Any shipment 
loss shall be the responsibility of the Contractor. 
The Purchase will be responsible for transportation of unserviceable equipment to 
Contractor facility for warranty repair/replacement 
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• a copy of the Packing List; 

• date of arrival at final destination; 

• date of delivery acceptance by the Purchaser's POC at final destination; 

• signature of delivery acceptance by the Purchaser's POC at final 
destination. 

5.6 Technical Publications 

 

 

• User Manuals: required for the operation of the equipment and describe 
operation, settings and fine tuning of the equipment to achieve maximum 
performance including administration instructions (e.g.: guidance on how to 
show, edit and save the System Configuration Files on the respective devices, 
together with default user or administrator passwords, as required). 

• Maintenance Manuals: required for the maintenance of the equipment and 
include: 

• scheduled and unscheduled maintenance detailed instructions, 
troubleshooting and fault finding techniques (including descriptions of all 
indicators, switches, switch positions, displays, menu’s, settings etc), 
Installation and dismantling of the equipment (including as applicable 
physical, electrical, software, safety, RF aspects etc.), repair and test 
procedures up to HL3/SL3 activities included; 

• drawings of the mechanical, electrical and electronic assemblies and sub-
assemblies that comprise the equipment in sufficient detail to allow technical 
staff to maintain the system at site level in accordance with the Maintenance 
Concept; 
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• physical, functional, performance, environmental data and descriptions 
(including support equipment/tools and interfaces to external systems). 

5.7 Training 

 

 

 

 

 

 

 

5.8 In Service Support during Warranty 

 

 

• Hardware: repair and/or re-placement of all defective technical 
installations/equipment; 

• Software: remediation/resolution of all bugs, flaws, etc. of all software 
installations provided as part of this contract including formal deliveries of 
software updates. 

 The Purchaser will be responsible (at its own expenses) for returning of failed items to 
the Contractor. 
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5.9 In Service Support post Warranty (option) 
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5.10 In Service Support Plan 

 

 

 

 

• Detailed description of the product baseline for the ISS (HW and SW) 

• Contractor’s proposed ISS Management Organisation and Structure, to carry 
out the ISS effort proving adequate experience in the maintenance and support 
of major defence systems including specialised software. 

• Plan and methods for performing ISS activities (e.g.: intervention on each site, 
preventive maintenance, repair activities, spares replenishment) for the main 
three areas: Engineering Support (ES), Material Management (MM) and Field 
Engineering (FE) (i.e.: maintenance activities and field services) and evaluating 
the Contractor’s performance during ISS through proposed Key Performance 
Indicators for each area. 
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• Details for Data Reporting Analysis and Corrective Action System (DRACAS) 
and its link to ECP and configuration change management [included in 
Engineering Support Area]. 

• Details for maintaining and updating the Technical Publications and the Product 
Support Database providing relevant input to training material for refreshing 
training courses [included in Engineering Support Area]. 

• Details for spare parts procurement, replenishment and repair including PHST 
(e.g.: strategy for replacing hardware that can no longer be economically 
supported by the Contractor or sub-contractors) [included in Material 
Management Area]. 

• Plan and methods for Configuration Management and Obsolescence 
Management specific for the post warranty period. 

• Plan and methods for communication (e.g.: for site personnel to inform ISS 
Contractor when spares have been used and when assistance is needed) 
detailing also the use of the Call centre and the Collaborative environment and 
how any exceptions have to be handled. 

 

 

5.11 In Service Support Monthly Report (option) 

 

                                                
1 For the repair and replenish items at least the following data shall be recorded: 

• Date and time of occurred failure (actual and/or estimated) 
• Date and time of reception of request 
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• Repair 
o List of items sent to repair 
o List of items under repair 
o List of items sent back 

• Replenish 
o List of items replenished 
o List of items planned to be used in the next period 
o List of items proposed for replenishment 

• Consumables 
o List of consumables used 
o List of consumable planned to be used in the next period 
o List of consumable planned to be used by the end of contract 

• Test Equipment (TE) 
o List of TE with location 
o List of TE planned to be used in the next period 

• Stock optimization 
o List of items in stock 
o Optimization proposal 

 

• Maintenance scheduled and executed 
• Corrective maintenance performed 
• Manpower involved and facilities issues 
• List of all requests for on-site support, including: 

o Date and time of reception of request 
o Name of the employee(s) sent on-site 
o Location 
o Start and end-date and time of support provided 
o Date and time of closure of request 

• List of all software maintenance requests, including: 
o Date and time of reception of request 
o Repair activities performed 
o Time to repair 

                                                
• Date and time of dispatch 
• Date and time of reception 
• Part Number equipment/item received 
• Serial Number equipment/item received 
• Repair activities performed and failure reporting analysis (or diagnose NFF or BER with evaluation cost, 

proposed solution and details on the disposal) 
• Time to repair 
• Repair cost, including PHS&T 
• Date and time of shipment 
• Date and time of arrival at return location identified by Purchaser (estimated and actual) 
• Date and time of closure of request 
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o Date and time of release of workarounds, patches and maintenance 
releases 

o Date and time of closure of request 
• List of all requests for technical assistance, including: 

o Date and time of reception of request 
o Nature of the request 
o Details of SME responding to the request 
o Date and time of closure of request. 
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 CONFIGURATION MANAGEMENT 

 This section addresses the Configuration Management (CM) requirements of the project. 
The purpose of these requirements is to ensure that the Contractor establishes and 
executes NATO-compliant and effective configuration management during the execution 
and until the end of warranty period, extended during the ISS optional period if activated. 
 The Contractor shall establish and maintain the CM policies, processes and 

practices/procedures in conformance with [STANAG 4427 Ed.3] “Configuration 
Management in System Life Cycle Management” and underpinning ACMPs (ACMP-
2000, ACMP-2009, ACMP-2100) and [ISO 10007:2017] “Quality Management 
System – Guidelines for Configuration Management”. 

 The Contractor shall establish and maintain an effective CM organization to 
implement the CM program and manage the CM functions (configuration 
management and planning, configuration identification and documentation, 
configuration change and control, configuration status accounting, configuration 
audits). 

 The Contractor shall be responsible for the application of all necessary CM 
procedures throughout the duration of the Contract. 

 The Contractor shall maintain a version control system as part of its CM program, 
both for HW/SW/FM and for documentation/data (data management). 

 The Contractor shall ensure that there is full traceability through all baselines back 
to the functional baseline. 

 All Contractor and Purchaser activities and milestones related to CM shall be 
identified and included in the Project Master Schedule (PMS) in the PIP. 

6.1 Configuration Management Plan 

 The Contractor shall establish, provide, execute, and maintain an effective 
Configuration Management Plan (CMP) during the execution and until the end of 
warranty period (and in the optional ISS period if activated). The Contractor shall 
organize review meetings for CM progress starting from the first draft of CMP. 

 The CMP shall assure the establishment and maintenance of configuration item 
records, configuration item life cycle records, and baselines throughout the duration 
of the contract and provide assurance that all changes to the baselines are 
performed through a formal change control process once a baseline has been 
established and agreed. 

 The CMP shall be structured as a living document and subject to revisions and 
updates, as required. The Contractor shall place the plan under configuration control 
prior to its implementation and for the life of the Contract. 

 The CMP shall identify, document and justify the organizational structure, roles and 
responsibilities, tasks, milestones and procedures to be used by the Contractor to 
implement the CMP and fulfil the requirements of this Contract. 
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 The CMP shall be structured following the requirements set in the [ACMP-2009-
SRD-40.1 ref. # 4.3.C] and subject to revisions and updates, as required. 

 The Contractor shall provide in the CMP the rationale and criteria for the CI 
identification and CI numbering for the Purchaser approval, based on the criteria for 
selection of CIs detailed in [NATO ACMP-2009, 2017] “Guidance on Configuration 
Management”. 

 The Purchaser reserves the right to modify the CI structure prior to its baselining. 

6.2 Configuration Control 

 The Contractor shall identify and describe HW, SW (including FW) and 
documentation Configuration Items (CI’s) as defined in [NATO ACMP-2009, 2017]. 

 The Contractor shall be responsible for issuing in a timely manner, as required by 
this SoW, all approved changes and revisions to all baseline documents included in 
the Contract. This includes changes originated both by the Contractor and the 
Purchaser. 

 Where a change affects more than one document, or affects documents previously 
approved and delivered, the Contractor shall ensure that the change is properly 
reflected in all baseline documents affected by that change. 

 The Contractor shall use the instructions and templates provided by the purchaser 
to issue any ECPs and RfCs in accordance with the following: 

1) [AI 16.32.02] – Preparation of ECP forms and relevant annex, 

2) [AI 16.32.03] – Preparation of RfC forms and relevant annex. 

6.3 Engineering Change Proposals 

 The Contractor shall assign a priority rating of Emergency, Urgent or Routine 
Extensions to the target times for processing when submitting ECPs. Changes to 
the Contractor’s baselined Cis shall be processed as: 

1) Class I ECPs: these shall have to be mutually agreed upon by the Contractor 
and Purchaser. Extensions to the target times for processing Class I ECPs shall 
be mutually agreed upon by the Contractor and Purchaser; 

2) Class II ECPs: these shall be submitted by the Contractor to the Purchaser for 
review and classification concurrence prior to implementation; 

3) If the Purchaser’s representative does not concur in the classification, Class I 
ECP procedures shall be applied by the Contractor and the ECP and then 
formally submitted to the Purchaser for approval or rejection. 

 The Contractor shall ensure that any ECP shall include, as a minimum, the following 
information: 

1) Reference Number; 
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2) requirement affected; 

3) nature of change; 

4) rationale for the change; 

5) impact of change / CIs affected; 

6) Description of how the change will be reflected in the delivered system’s cost, 
schedule, and/or performance. This description shall include any trade-offs that 
shall be considered; 

7) Status; 

8) Priority. 

 All design changes shall be appropriately reflected in the technical documentation 
by the issue of appropriate changes or revisions. Changes/revisions shall be 
provided for consideration and approval to the Purchaser by the Contractor in 
accordance with ECP procedures. 

6.4 Requests for Concession 

 If required, the Contractor shall prepare, handle, and submit for Purchaser’s 
approval, Requests for Concession (RfC). 

 The Contractor shall be aware that permanent departures from a baseline shall be 
accomplished by ECP action rather than by RfC. 

6.5 Deficiency Reports 

 During testing or other inspection procedures, the Purchaser may observe perceived 
deficiencies. These Purchaser observations shall be included in the Contractor’s 
Deficiency Log, and appropriately documented. 
 The Contractor shall establish and maintain a process for reporting, tracking, and 

resolving deficiencies in the Developmental and Product Baselines. Deficiency 
Reports (DRs) shall document problems during the design, configuration, 
implementation, or operation of the system. 

 DRs shall be closed when the identified problem is resolved through procedure or 
other action that does not affect the system baselines, or when a corresponding 
Change Request is opened to correct the deficiency through a change to a baseline. 

 The Deficiency Log shall be maintained by the Contractor and contain the following 
information: 

1) Serial number for each deficiency; 

2) Description of the deficiency; 

3) Test and test case or event under which the deficiency was first observed (e.g.: 
FAT, FAST); 
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4) Date of the observation of the deficiency and expected date of its correction; 

5) The personnel raising and endorsing the observation; 

6) Any clearance action taken such as repair and testing, notification, receipt of a 
written reply from the Contractor; 

7) The authorized personnel endorsing the correction, and the date of correction; 

8) The Contractor’s proposed way forward, in case the deficiency remains, with 
target dates and description of the intended resolution strategy. 

 The Deficiency Log shall be first created at the time of the First Factory Acceptance 
Testing, and shall remain updated until the end of warranty period. 

6.6 Configuration Status Accounting 

 The Contractor shall be fully responsible for the Configuration Status Accounting 
(CSA) for all baselines and CIs throughout the duration of the Contract and in 
accordance with [NATO ACMP-2009, 2017]. 

 The Contractor shall propose the format of CSA report in the CMP for Purchaser’s 
approval. 

 The Contractor shall deliver CSA reports to the Purchaser both as part of 
management and specialist products in this contract and also as standalone 
documents at the Purchaser’s request. 

 At the end of the Contract, the Contractor shall deliver a set of final CSA reports for 
each CI in both hard copy and in electronic media. 

6.7 Configuration Auditing 

 The Contractor shall organize and support Purchaser witnessed configuration audits 
to demonstrate that the actual status of all CI’s matches the authorized state of CI’s 
as registered in the CSA Reports compliant with STANAG 4427. 

 The Contractor shall provide (before each configuration audit) the Purchaser with 
all baseline documentation required to perform the configuration audit. At each 
audit, the Contractor shall make available the technical personnel capable of 
answering questions from the Purchaser’s auditor. 
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 QUALITY ASSURANCE AND QUALITY CONTROL 

 This section addresses the Quality Assurance (QA) and Quality Control (QC) 
requirements of the project. The purpose of these requirements is to ensure that the 
Contractor provides all deliverables on time and at the required level of quality by utilising 
a professional, best practice quality assurance framework and through internal quality 
control independent from the Contractor’s project organisation. A second objective is to 
minimise the duration of the review cycles and decrease the review workload by ensuring 
that the Contractor provides mature deliverables only. 

 Quality Assurance (QA) is a procedure or set of procedures intended to ensure that a 
product or service under development meets specified requirements. 

 Quality Control (QC) is a procedure or set of procedures intended to ensure that a 
manufactured product or performed service adheres to a defined set of quality criteria or 
meets the requirements of the Purchaser. 

 Under this contract the Quality Assurance process is intended as Quality Assurance and 
Control Process. The term Quality Assurance will include also the Quality Control 
definition. 

QA-1 The Contractor’s internal Quality Assurance process and system will be required to 
comply with STANAG 4107 “Mutual acceptance of Government Quality Assurance 
and usage of the Allied Quality Assurance Publications (AQAP)”. 

QA-2 The Contractor shall recognize and accept the application of STANAG 4107 for this 
Contract and sub-contracts thereof. The Contractor shall use AQAP 2070 as 
guidance to the delegation of QA. 

QA-3 The Contractor shall provide all necessary assistance to the Purchaser QA 
Representative (QAR), or his delegated National Quality Assurance Representative 
(NQAR), if and when Quality Assurance (QA) activities are delegated in accordance 
with STANAG 4107. 

QA-4 If sub-contracted quality resources are used, the Contractor’s Quality Assurance 
Process shall describe the controls and processes in place for monitoring the sub-
Contractor’s work against agreed timelines and levels of quality. 

QA-5 All Contractor and Purchaser activities and milestones related to QA shall be 
identified and included in the Project Master Schedule (PMS) of the PMP in the PIP. 

7.1 Quality Assurance Plan 

QA-6 The Contractor shall establish, execute, and maintain an effective Quality 
Assurance Plan (QAP) throughout the period of performance of this Contract. The 
Contractor’s QA Process shall be described in the QA Plan. The process is subject 
to approval by the Purchaser, or its delegated representative(s), whenever it does 
not meet the Quality Assurance requirements that are stated in this contract. The 
Contractor shall organize QA Review meetings starting from the first draft of QA 
Plan. The location of the first meeting shall be Contractor’s facilities and ad-hoc 
meetings shall be arranged upon agreement. 
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QA-7 The Contractor shall establish and maintain an effective QA organization to 
implement the QAP and manage the QA functions. It shall be managed 
independently of the management of the project. 

QA-8 The QAP shall describe the Contractor’s QA organization, QA programme, roles 
and responsibilities and procedures to ensure that all activities are performed in 
accordance with the requirements of this Contract. 

QA-9 The Contractor’s designated Quality Assurance Manager shall ensure that all 
required roles, responsibilities, processes and control mechanisms are identified 
and implemented to make sure that all the functional, non-functional requirements 
within the scope of the contract are analysed, planned and satisfied. 

QA-10 The Contractor’s QAP shall be structured as a living document subject to 
revision/update, as required. 

QA-11 The Contractor’s QAP shall reference or document and explain the Contractor’s QA 
procedures for analysis, software support, development, design, production, 
installation, configuration management, control of Purchaser furnished property, 
documentation, records, programming standards and coding conventions, library 
controls, reviews and audits, testing, corrective action and certification as 
specifically related to this project. 

QA-12 The QAP shall apply to all hardware, software, documentation, activities, services 
and supplies that are designed, developed, acquired, maintained or used, including 
deliverable and non-deliverable items. 

QA-13 The QAP shall also ensure that the exchange of deliverables from the Contractor to 
the Purchaser shall be adequately controlled, and that no deliverables shall be 
presented by the Contractor without adequate quality control and sign-off by the 
Contractor’s QA Manager. 

QA-14 The Contractor’s QAP shall be compatible and consistent with all other plans, 
specifications, standards, documents and schedules, which are utilized under this 
Contract. 

QA-15 All Contractor procedures referenced in the QA Plan shall either be submitted with 
the plan, or described in the plan and made available for review by the Purchaser 
upon demand. 

QA-16 The QA Plan and all related QA procedures shall be subject to Purchaser approval. 

QA-17 The Contractor shall maintain a QA log during the lifetime of the project in which 
records are kept accounting for all QA-activities, most notably all QA reviews. All 
accounting shall be done through dating and sign off by the responsible QA person. 
The QA log shall enable the Purchaser to verify if and when a deliverable has been 
QA reviewed and by whom and with what result. 

7.2 Quality Assurance Process 

QA-18 The Quality Assurance (QA) implemented by the Contractor shall apply to all 
hardware, software (including firmware) and documentation being developed, 
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	3.5.3.2.3 The bid version of the PIP shall include a draft version of the Project Master Test Plan (PMTP) to comply with the Validation and Verification requirements set forth in Section 4 of the SoW. The draft PMTP shall include the description of th...
	3.5.3.2.4 The bid version of the PIP shall include the draft issue of the required Integrated Product Support (IPS) deliveries specified in Section 5 of the SoW, describing for each the content that shall be issued during the contract execution to sho...
	3.5.3.2.5 The bid version of the PIP shall include a draft version of the Configuration Management Plan (CMP) that shall describe the approach proposed by the Bidder to implement Configuration Management functions and procedures in accordance with Sec...
	3.5.3.2.6 The bid version of the PIP shall include a draft version of the Quality Assurance Plan (QAP) that shall describe how the Bidder intends to manage the Quality Assurance and Control in accordance with Section 7 of the SoW (quality assurance pr...
	3.5.3.2.7 The bid version of the PIP shall include a draft of the Project Master Schedule (PMS), including all contractual deliverables, their delivery dates and all the tasks associated with them.
	3.5.3.2.8 The bid version of the PIP shall also include a curriculum vitae and security clearance information for the personnel proposed for the project.
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	A. The Contractor Background IPR specified in the table below will be used for the purpose of carrying out work pursuant to the prospective Contract.
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	C. The Background IPR stated above complies with the terms specified in Clause 32 of the Special Contract Provisions and shall be licensed to the Purchaser according to the terms and conditions specified in the prospective Contract, and more particula...
	A. The SubContractor IPR specified in the table below will be used for the purpose of carrying out work pursuant to the prospective Contract.
	B. The stated Bidder has and will continue to have, for the duration of the prospective Contract, all necessary rights in and to the IPR specified above necessary to perform the Contractor’s obligations under the Contract.
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	16.2 The Contractor shall warrant that all equipment, documents, databases, technical publications, system design, production and implementation provided under this Contract and all installation work performed under this Contract conform to the requir...
	16.3 Until successful FSA, the equipment/ deliverables to be provided under this Contract shall be under the Contractor’s responsibility.
	ARTICLE 32 FORCE MAJEURE
	32.1“Force Majeure” means the occurrence of an event or circumstance that prevents a Party (the “Affected Party”) from performing one or more of its contractual obligations under the Contract, provided that:
	(i) it renders performance impossible;
	(ii) it is beyond the Affected Party’s reasonable control and without the Affected Party’s cause, fault or negligence;
	(iii) by its nature it could not have been reasonably foreseen at the time of conclusion of the Contract; and
	(iv) the effects of it could not reasonably have been avoided or overcome by the Affected Party.
	31.5 Examples of Force Majeure, provided conditions (i)-(iv) of paragraph [32.1] are all fulfilled, include:
	31.5.1 war (whether declared or not), hostilities, invasion, act of foreign enemies, extensive military mobilisation;
	31.5.2 civil war, riot, rebellion and revolution, usurped power, insurrection, act of terrorism, sabotage or piracy;
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	31.5.5 plague, epidemic, natural disaster or extreme natural event;
	31.5.6 explosion, fire, destruction of equipment, prolonged break-down of transport, telecommunication, information system or energy; and
	31.5.7 general labour disturbance such as boycott, strike and lock-out, go-slow, occupation of factories and premises.
	31.6 The Affected Party must give the other party to the Contract (the “Other Party”) written notice without delay detailing the occurrence and its expected duration. The Other Party shall within a reasonable time respond, stating whether it accepts o...
	31.7 If the Other Party accepts the occurrence as Force Majeure, the Contract shall remain in force but the Parties will be relieved from performance of their obligations (including payment) under Contract, from the date at which the Other Party recei...
	31.7.1 the Affected Party makes all reasonable efforts to limit the effects of Force Majeure upon performance and to avoid or overcome the effects of Force Majeure;
	31.7.2 the suspension of performance is of no greater scope than is necessitated by Force Majeure;
	31.7.3 the Affected Party continues to furnish weekly updates by email while the effects of Force Majeure continue detailing reasonable efforts made in accordance with [32.4.1], and notifies the Other Party immediately when the effects of Force Majeur...
	31.8 Neither Party shall be in breach of the Contract nor liable for delay in performing, or for failing to perform, its obligations under the Contract, due to Force Majeure.
	31.9 Unless otherwise agreed by the Parties, if Force Majeure continues for more than ninety (90) days, the Parties may agree: (a) to a revised delivery schedule at no cost; (b) to a reduction of scope terminating part of the contract at no cost; or (...
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